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BALLINA PLAYERS INC.

AGENDA GENERAL MEETING

19th July 2022

Meeting opened:

PRESIDENT Warrick Binney welcomed members to the meeting and reminded everyone to
sign the attendance sheet.

PRESENT:
APOLOGIES:

1. Confirmation Of Minutes of General meeting held on: 19" April 2022
Moved: Seconded:

2.  Business arising from these or Management Minutes:
19" April, 17" May, 30" June
- Facility works commissioned / completed at Ballina Players Theatre
o Painting — External walls
Gutter Cleaning and Repairs
Electrical works
Door repairs — Fire escape door Prompt
Key Register and Reconciliation
Renewal of property lease with Ballina Council
Doors and signage — Staff area / kitchen
Development of Venue Hire Application form
o Successful implementation of new POS for Bar & Cafe
- Future facility works discussed for Ballina Players Theatre
o Micing Area in Green Room
o Rear Courtyard fencing & Security
- Update on Ballina Players productions in 2022-2023 — Warrick
o Bless ‘Em All
= Financials & Donations
o Clue On Stage
=  Summary overview
o ILove You, You’re Perfect, Now Change
=  Summary update
o Mamma Mia
=  Summary update
=  Charity Nights
- Update on DRS EOI process
o Nominations and Appointment
o Planned development of Policy & Procedures
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- Publicity
o General update — Social Media/Radio
o Video Promotion Project — Engagement of Daniel Pereria



- Updates - Other
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o Successful running of Annual Celebration

o Amendment to ‘staggered starts for shows post COVID’.
o Development of Google Calendar

o Google updates and online updates

o Challenges of FOH sourcing

o Summary & Update on subscriptions

3. Inward Correspondence & Responses:

Received from

Ballina Council

Subject
Request to submit Lease renewal for Swift
St Theatre

Response
Complete and submitted as per agenda
items.

Xavier Catholic
College

Invitation to sue Complimentary Ticket for
“Back to the Musical” school performance

Acknowledged with thanks.

Brett Schofield
(Theatre Neighbour)

Request for action on Tree and also
painting of theatre side wall.

Acknowledged and reviewed as part of
Facility Review (see agenda item above)

Gold Coast Theatre
Alliance

Alliance Theatre Guide April, May, June,
July 2022 (inc Calendar of shows for 22
and request for information for 2023),
request for headshots of member
representative, invite to Delegate Lunch
13" August.

Acknowledged

Mark Corbett (now
Janice Long)

Follow up on Possible Hire of Theatre for
Lennox Sessions

Communications / planning started.
Current review of Booking process
under review with Committee

Hal Leanard Approval / Confirmation of dates and Completed. Royalties and materials
Licensing licencing for Mamma Mia order paid
StageCenta Confirmation that Clue on Stage listed on Nil action required

the StageCenta App.

Wave Magazine

Approach for inclusion of advertising and
marketing within the magazine

Opportunities reviewed and Committee
discussion held 12/07/22

Kristen @ Funsing

Request for the Ballina Players Google
Profile to have phone number amended
(Kristens mobile appeared to have been
incorporated into the profile in error)

Complaint lodged with Google and
phone number amended. Complete.

Pipping (Hillary)
Herbert

Seeking feedback on proposal to include
pronouns in Ballina Players
documentation

Acknowledged and confirmed
presented at prior General Meeting,
also that ILYYPNC Audition Sheets
amened to include the pronoun
options.

Lyn Titley

Request to be added to mailing list

Actioned

Australian Insurance
Solutions

Voluntary Workers Insurance Renewal
Public Liability Insurance Renewal

Certificates of Currency received and
invoices paid.

Sharon Cadwallader
— Ballina Mayor

Thank you card for invitation to attend
Clue on Stage

Nil required

Gold Coast Theatre
Alliance

Lighting tech opportunity for members

Forwarded to Show Directors

4. Outward Correspondence & Responses:
Sent to Subject Response
Committee Meeting changes various

Ballina Council

Letter and drawings for proposed fencing

Response received with confirmation of




to be erected at the rear of the theatre
plus a request for approval.
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approval to proceed (see above agenda
item)

Request to each nominee to confirm

4 x DRS EOI acceptance of their role within the DRS All confirmed and introductory meeting
Individuals and DRS Policy & Procedure development | to be held
actions.
5. Treasurer’s Report

Seconded:

General Business:

Meeting closed at:

Next Meeting- 19 October 2022 General.

PRESIDENT’S SIGNATURE:




