MINUTES
GENERAL MEETING

Tuesday 19 April 2022

Agenda: Meeting Time: 7:00pm
Minutes: Meeting Commenced: 7:03pm

Warwick Binney — President (WB) - Chair In Person
Diana Mason — Vice-President (DM) In Person
Alex Geikie — Secretary (AG) Zoom

Liz van Eck — Committee (LVE) In Person
Helen Felsch — Committee (HF) In Person
John Zaat — Committee (JZ) In Person
Mike Sheehan — Committee (MS) In Person
Bev Peart (BP) Zoom

Belinda Toth (BT) Zoom

Hillary Herbert (HH) In Person
Helen Zaat (HZ) In Person
Jennifer Zaat (MZ) In Person
Cathy Puglesi (CP) In Person
Fran Legge (FL) Zoom

Sue Belsham (SB) In Person
Joanne Ransom (JR) Zoom

Paul Belsham (PB) In Person
Malcolm Nott (MN) In Person

Lyn Gale (LGa) In Person

Llyn Gough (LG)

Leanne Broadley — Committee (LB)
Tony Puglesi (TP)

Jamie Sheehan (JS)

Mike Kuter (MK)

Karen Goodsell — Treasurer (CG)
Peter Harding (PH)

Kim Hernage

Raised by or

Agenda Item Action/Matters arising Action
1 Acknowledgement of Country Nil - Standard
Confirmation Of Minutes of Proposed: AG
2 General meeting held on: 16" Seconded: JZ e Closed
February 2022
AG noted that and presented apologies for the e AG—ACTION
presentation and publishing of only 10" March to circulate
Management Committee Management Committee Minutes and due to and publish
3 Minutes: computer issues (whilst overseas) has been unable .
to complete the minutes for 24 March 22 and 12 Cgmmlttee "
April 22. These will be completed upon Ag’s Minutes 24
return to Australia in May. March and
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Raised by or

Agenda Item Action/Matters arising

12 April
The Secretary noted that the format of the upon his
Minutes for Committee Meetings (esp. 10 March return to
as circulated and future General Meetings) has Australia and
changed and sought feedback on the format and prior to the
content. Asked any member who had any next General
thoughts for continual improvement to make Meeting.
contact.

General comments made were that the new
format was an improvement, comprehensive and
easier to read.

WB - Update on Flood Impacts to Ballina
Players community and theatre
= Noted that no flood waters directly
impacted the theatre during the March
floods and subsequent weather events.
= Thanked KG, PH, LG and others for
attending the theatre to check on it
throughout the flood event and taking
action to prevent (potential) damage to
furniture and other items.
= Discussed and informed the General
Meeting of the impacts of the flood to
members (generally)and cast of Clue (5
directly impacted).
= Sent Ballina Players heartfelt thoughts and
wishes to all those affected.

Business arising from WB - Facility works commissioned / completed
Management Minutes or from
4 operations during prior * Mould cleaning — Additional cleaning .
period: services were commissioned by WB and
provided by Merry Minions to manage
Flood Impacts mould presence post the flood and rain

impacts. Mould was found throughout the
theatre and required a deep clean to
prevent further impacts or damage.

= Thanked JZ and LB for arranging
“Electrodry” to attend the theatre to clean
and “Scotchguard” the chairs and carpets
for mould.

= Thanked JZ and HF for attending the
theatre to prepare for the “Electrodry”
works.

= Informed the General Meeting that a
system / process for the running of air-
conditioning in the theatre has been
actioned to avoid future mould / damp
issues (i.e., running the air-conditioning
system during the day 9am-5pm).

= WB also noted communications with
Theatre neighbours who had had concerns
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Raised by or

Agenda Item Action/Matters arising

about the system running at night and
potential noise impacts.

= Noted that the Air Conditioning system in
the Annexe was failing / had failed and so
during this period the unit was replaced.
WB thanks MS for arranging the
rectification works.

= Noted that the Annexe walls were of
concern for damp (due to their
construction and apparent failure of
sealing — being 10+yrs ago). WB informed
the General Meeting that quotes were
being sourced and a scope of works to be
determined.

Third Party use of the Theatre

WB — Updated the General Meeting of the use of
the theatre as follows:
= Use of Theatre by Natalie Antoine as a
Clinic for the benefit of the local
community. Natalie A approached BP for
use of the foyer to host her free clinics and
the Committee agreed and also agreed to
waive hire fees.
= Use of Theatre by Morning Melodies due
to flood impacts at the RSL. Hire Fees are
being charged.

WB provided and update on Ballina Players
productions in 2022-2023

Bless ‘Em All

= General Meeting was informed that WB
and the Committee had approached Paul
Belsham to present ‘Bless ‘Em All’ as an
ANZAC related event to bring people

Business arising from back to the theatre and reduce the
Management Minutes or from ‘deadtime’.
5 operations during prior = WB thanked PB for accepting and asked .
period: members to rally around the concept and
quick turnaround in production planning.
Upcoming shows =  WB noted that the Committee planned to

make donations from the show proceeds
to the Vietnam Vets and Legacy due to
involvement of BP member and regular
patrons (e.g., Alan Britt).

Clue On Stage

= Updated General Meeting on the need to
postpone the show once again.
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Raised by or

Agenda Item Action/Matters arising

= WB explained that a number of
discussions occurred between the
Committee and Fran Legge (Director) as
well as the cast and crew on how to
proceed.

=  WB explained there was an overwhelming
desire to put on the show and a desire to
present the show sooner rather than later.

= Based upon the consultation the new
dates were determined to be 17" to 26™
June 2022.

2022 Musical Impacts

=  WB informed the General Meeting that in
looking to reschedule Clue on Stage, the
Committee had to look at other show
impacts. It was decided that (due to the
repeated rescheduling of Priscilla) and the
next show ‘window’ planned for priscilla
would be used by Clue onstage.

= Due to the review of Priscilla’s ‘show
window’ the June musical would be
cancelled and PB and SB be offered the
option to present either Priscilla or
Mamma Mia later in the year.

= PB and SB chose Mamma Mia.

= Based upon this decision WB noted that
Priscilla would not be presented by
Ballina Players in the current schedule
BUT COULD reapply for the 2023 season
in October 22.

= JR sought clarification as to whether
Priscilla could apply for the June 2023
slot. WB confirmed this would be possible
during the October 22 application process.

= WB thanks all involved with Priscilla (to
date) for all their hard work.

“I love you; you are Perfect Now Change”
= This smaller show will now be presented
in September and will be Directed by
Jacquie McCalman.

“Moana Junior”
= This show will still be presented in
January 2023 (Nil change)

“Play On”
= This show will still be presented in March
2023 and will be directed by Liz Van Eck.
=  WB noted and thanked LVE for offering to
move the show to the March slot (applied
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Raised by or

Agenda Item Action/Matters arising

for September 22) as this now completes
the 2022/2023 season.

=  WB updated the General Meeting on the
process for DRS review.

=  WB noted that a successful Expression of
Interest (EOI) process was completed with

. .. a number of applicants seeking to stand
Business arising from PP g

Management Minutes or from for DRS p 051t10n§.
s . s =  WB noted that Diana M and Alex G had
operations during prior . . e Next
6 eriod: met with each of these applicants to assess Committee
berioc: their interest in the role and summarise the .
ds of the role (pending a Dut Meeting
Dispute Resolution Sub- needs o ol ip & y
Committee Statement being developed).
=  WB noted that DM and AG would be
providing feedback to the Committee at
the next meeting as to their reviews of
meetings held and recommendations.
The Treasurers reports were presented.
= Acceptance proposed by: Lyn Gale .
7 Treasurers Reports = Seconded: Hillary Herbert. * Nil
= Unanimously accepted.
8 ?(;?;S;OT(iiitwards Tabled as per Agenda and read out by WB o Nil
Retention Posters:
= Diana M questioned the Retention Poster
changes prior to Clue commencing.
= MS — Confirmed changes had already
been made in preparation.
Guttering
= MS — Noted that the guttering needed to
be looked at and this was to be reviewed
by the Committee
e Next
9 Any other Business Lease Committee
Meeting

= WB Noted that Ballina Council had been
in contact about the Theatre Lease
renewal EOM June and this review was
underway.

Electrical

= WB Noted that an external power cable
had been identified as faulty. This has
been rectified.

= WB also noted that PH and KG had
identified an issue with circuitry with a
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Raised by or
Action

Agenda Item Action/Matters arising

certain circuit being impacted by the Bar
Fridge. This has been looked into and a
plan to resolve.

Education

= MS noted that an approach had been made
by a Year 9 teacher (via the website) and
they had been invited to attend a Clue
rehearsal.

Minutes: Meeting Closed: 7.23 pm

PRESIDENT’S SIGNATURE:

Date of acceptance:
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