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MINUTES OF  

MANAGEMENT COMMITTEE MEETING 
     

Tuesday 12th April 2022  
 
 Meeting Commenced:  6:03pm 
 

Present 

Warwick Binney – President (WB) - Chair In Person  
Apologies 

Helen Felsch – Committee (HF) 
Diana Mason – Vice-President (DM) In Person   
Alex Geikie – Secretary (AG) Zoom   
Karen Goodsell – Treasurer (KG) In Person    
Leanne Broadley – Committee (LB) In Person    
Liz van Eck – Committee (LvE) In Person    
Mike Sheehan – Committee (MS) In Person    
John Zaat – Committee (JZ) In Person    

 
Item: Agenda Item Action/Matters arising Discussion Held Action Arising Actioner & Timeline 

1 Welcome by President  • WB welcomed all and acknowledged HF 
absence and AG on Zoom. 

  

2 
Confirmation of 
Minutes from last 
meeting 

• Discussion & Review 
• Motion of acceptance 

•  The secretary moved that the 
minutes of the 14/2/22 
General Meeting be accepted: 
Moved: AG (in behalf former 
Secretary) 
Seconded: LB, 
Voted: Unanimous 
 
The secretary moves that the 
minutes of the 16/02/2021 
AGM be accepted: 
Moved: AG (in behalf former 
Secretary) 
Seconded: MS 
Voted: Unanimous 

• AG to complete Minutes 
for Special Meeting 24th 
March 2022 
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Item: Agenda Item Action/Matters arising Discussion Held Action Arising Actioner & Timeline 
 
The secretary moved that the 
minutes of the 10/3/22 
Committee meeting be 
accepted: 
Moved: AG 
Seconded: (DM) 
Voted: Unanimous 
 
ACTION: AG Noted meeting 
minutes for 24/3/22 still to be 
completed and circulated 

3 New Members 
Standard 

• Item 22/002 – New 
Members (financial) 

Item 22/001 - CLOSED 
 
Item 22/002 – Nil New Members 

 Nil 

4 

Treasurers Report for 
prior period 

• Discussion & 
Review 

• Motion of 
acceptance 

Standard 
• The treasurer moves 

that the financial 
statements  

•  for February 2022 
(the prior period) be 
accepted: 

General Discussion 
 

• Question posed by LVE – Relating 
to accounting for the costume for 
Priscilla (costume advance $2k) 

• KG suggests reconciliation and 
reallocation of the spend to then be 
covered by Mamma Mia 

• KG notes that TryBooking – Clue 
– refunds left in the account.  

• P&L March - $1600  
• KG reports that Clue tickets have 

been moved and/or rebooked.  

The treasurer moves that the 
financial statements for 
February 2022 (the prior 
period-held over) be accepted: 
• Moved: KG 
• Seconded: MS 
• Voted: Unanimous 

 
The treasurer moves that the 
financial statements for March 
2022 (the prior period) be 
accepted: 
• Moved: KG 
• Seconded: JZ 
• Voted: Unanimous  

Nil 

5 Facility Review 

Standard 
• Item 22/003 – General 

Update and matters 
arising in prior period. 

 
 

 
 
 
Item 22/004 – Airconditioning / Annexe 
Mould  
 

Item 22/004  
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Item: Agenda Item Action/Matters arising Discussion Held Action Arising Actioner & Timeline 
• Item 22/004 – 

Airconditioning / 
Annexe Mould (BA-
8/2/22) 

 
 
 
 
 
 
 
 
 
 
 
 
 

• Item 22/005 - Key 
Register- Update (BA-
8/2/22) 

 
 
 
 
 

• Item 22/006 - Back 
Doors in Green Room 
(Peter H-Quotes) (BA-
8/2/22) 
 
 
 
 
 
 
 

• WB confirmed air-conditioning 
now set to run during the day 9am-
5pm daily to ensure air circulation 
and avoid mould build up. 

• WB has also confirmed he spoke 
with neighbours who had reported 
concerns over the system running 
24/7 and through the night. 
 

• General discussion on External 
Paint. External faces of Annexe 
walls painted but do not appear to 
be waterproof treated. The paint 
has now failed over time.  Wall to 
be repainted – we have existing 
paint that looks good to use.  
 

Item 22/005 –  
 

• Generally agreed that a review / 
discussion to be held between KG, 
PH and AG as to Key Register and 
listings 

 
 
Item 22/006 – General discussion 
 

• WB recalled that he had looked at 
a solution prior with James Webb – 
This was to pull the doors out, 
extend the slab and close in being 
600 wider than doors. This could 
make a little microphone fitting 
station. 

• JZ has previous drawings and 
possible indicative $$ 

 
 
 
 
 
 
 
MOTION: –Ballina Players 
will plan to repaint the 
external wall. 
• Proposed JZ 
• Seconded: MS 
• Unanimous 

 
MOTION: –Ballina Players 
(JZ) to source 2 or more 
quotes from qualified 
contractors to complete the 
repainting of the external wall. 
• Proposed MS 
• Seconded: LvE 
• Unanimous 

 
 
Item 22/006 
 
JZ to look into plans and 
options for Green Room doors 
 
 
 
 
 
 
 
 

 
 
Item 22/004 – JZ 
 
 
 
 
 
Item 22/005 – AG / KB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Item 22/006 – JZ 
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Item: Agenda Item Action/Matters arising Discussion Held Action Arising Actioner & Timeline 
 

• Item 22/007 - 
Shelving in Annexe 
for Costume Storage 
(BA-8/2/22) 

 
 
 

• Item 22/009 – Rear 
‘courtyard’ fence 

• Item 22/040 – 
Electrical Issues 

 
Item 22/007 -  

• General discussion with result that 
AG to reapproach Lynn G 
restorage needs.  

• Possible JZ options and ideas 
might also help. 

 
Item 22/009 

• JZ has 2020 drawing – Utilising a 
solid fence..  

• General discussion on the need for 
the gates to be a Fire escape.  

• General discussion on fence being 
out of 2100 school fencing panels 
with safeguards   to prevent 
reaching in to operate escape 
hardware from outside. 

• General discussion on need for a 
double gate with vehicle access, or 
with possibility of a single person 
entry gate. JZ check. 

• Agreed that vehicle access is 
needed as a minimum. 

 
Item 22/040 – Electrical Issues 
 

• MS confirms matters made safe 
and partially resolved by Anjon 

• MS notes that Anjon will have to 
return to complete a small portion 
of the works. 

 
Item 22/003 – General Update and matters 
arising in prior period. 

Item 22/007 -  
 
 
 
 
 
 
 
 
 
 
 
 Item 22/009 – JZ to review 
drawings and recirculate. 

 
 
 
 
 
 
 
 
 
 
 
 

Item 22/003 MS to look into 
roof & gutter cleaning 

 

 
Item 22/007 -AG & JZ 
 
 
 
 
 
 
Item 22/009 - JZ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Item 22/003 - MS 
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Item: Agenda Item Action/Matters arising Discussion Held Action Arising Actioner & Timeline 
 

• KG– Noted that LX 1 & 2 (LED 
lights) appear to be on the same 
circuit as the emergency lighting 
(found as tripped but emergency 
lights on). Check with ANJON. PH 
to speak with ANJON. 

• KG noted Drinks fridge- Circuit 
trip-Fridge is the issue. 
 

• MS noted cleaning of gutters is 
needed. Roof needs to be inspected 
for growth and leaf mulch  

• MS to look into the cleaning and 
seek one or 2 quotes for cleaning 
of roof and gutter. WB suggests 
Sydney & Richardson. 
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Publicity 
Subcommittee 

• Social Media 
(FB/Insta) 

• Website 
• Marketing 

Standard 
• Item 22/010 – Social 

Media Stats 
• Item 22/011 – Radio 

Advertising 
• Item 22/012 – Website 

updates/changes 
• Item 22/013 – General 

Update and matters 
arising in prior period. 

 
Report from LvE 
 
Item 22/010 – Social Media Stats 
 
11 New Facebook last month with 8 this 
month. Noted “Zero” unfollows 
 

• 197 page visits last month 
• 223 this month 
• 13-page likes 
• Instagram -3 new follows 4 

unfollowed last month. With 4 of 
each this month. 
Made comment that the “where are 
they now?” reached out to 
members in the industry. LvE 
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Item: Agenda Item Action/Matters arising Discussion Held Action Arising Actioner & Timeline 
reported she has approached 10+ 
people to be included 

Item 22/011 
• Noted that LvE has touched base 

with Paul B about sponsorship of 
Paradise FM segments (to raise 
general awareness). Will continue 
to update and follow up. 

• Possible Paradise FM options – 
Secret sound or constant 
advertising/awareness of BP. 

 
Item 22/013 _General Matters 
/Marketing 

• LvE seeks approval to approach 
Dan [….] to complete a video 
portraying Ballina Players as a 
‘club’ not as a series of ‘show’. 
Story board completed. Cannot 
volunteer but could do $450. LvE 
to formalise and promote. 

• Candace will look at the VIPs 
listing for future shows. 

• WB – Believes we should put in a 
notices in local papers for 
auditions as he sees it as early 
marketing / general advertising.  

 
Item 22/012 

• MS – reported nil activity arising 
from with  the Webpage and 
communications.  

 
 
 
 
 
 
 
 
 
 
 
 
 
Item 22/013 – LvE to 
investigate video opportunities 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Item 22/013 – LvE 
 

7 Policies & Procedures 
Sub-committee 

Standard 
• Item 22/014 – General 

Update and matters 
arising in prior period. 

• Item 22/014 –Held over • Item 22/014 –Held over •  
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Item: Agenda Item Action/Matters arising Discussion Held Action Arising Actioner & Timeline 

8 Grants & Fundraising 
Sub-Committee 

Standard 
• Item 22/015 – General 

Update and matters 
arising in prior period. 

• Item 22/015 –Held over • Item 22/015 –Held over •  

9 

Third Party users of 
Ballina Players Facility 

• Funsing 
• Family 

History 
• Other 

Standard 
• Item 22/016 – General 

Update and matters 
arising in prior period. 

 
• Item 22/017 – 
• Hire of Theatre - Mark 

Corbett @ Lennox 
Sessions for musical 
performances & bar – 
Sat 7th May 22 
 

• Funsing – Update 
/feedback from session 
held over Easter period   
 

• Item 22/041 - Leanne 
B – 50Th Birthday  on 
23rd July 22  

 
 
 
 

Item 22/017 – AG to speak with 3rd Party 
to investigate possibility of theatre hire. 
 
• Hire of Theatre - Mark Corbett @ 

Lennox Sessions for musical 
performances & bar 

 
 
Item 22/041 - 
 

• LB anticipates about 50-60 people 
and would possibly have Dean 
Doyle and Sophistication play in 
front of the curtain 

• WB – Noted that there has 
historically been a reluctance to 
externally hire as prior users 
“trashed the place” on a 21st 
Birthday 

• WB recommends using the 
“Committees discretion in looking 
at hire opportunities. 

• Committee generally agrees. 
 
Item 22/043 -DRAFT Venue Hire 
Application Form – See attached (NOTE: 
Item moved from Other Business). 

• General discussion on level of 
information needed by the 
Committee to look at hire 
opportunities. (e.g., Need a lot 
more info on the description)  

Item 22/017 – AG to speak 
with 3rd Party to investigate 
possibility of theatre hire. 
 
 
 
 
 
 
 

Decision: 
The Committee of Ballina 
Players conditionally accepts 
the verbal hire application 
from LB but seeks her to use 
the draft Hire Application 
form (to test it) and return 
with more information. 
Moved MS,  
Seconded JZ: 
Unanimous (excl LB-Abstain) 

 
 

Item 22/041 – Draft 
Agreement to be sent to PH 
and others for further review 

Item 22/017 – AG upon 
return from UK 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Item 22/041 – JZ/WB & 
AG 
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Item: Agenda Item Action/Matters arising Discussion Held Action Arising Actioner & Timeline 
• KG – Café / Bar: some area issues 

concerning alcohol display:  JZ 
suggested substituting alcohol in 
display bottles with water. 

• General discussion on 
discretionary hiring / use. 

• JZ noted that the Application form 
had been looked at by a Paralegal 
who recommended some changes – 
they have been incorporated.  

• General discussion on Member 
Hire (MS) with a fee of $150 if the 
bar is to be operated. 

• JZ recommends  PH be approached 
as Licensee for operation of Bar 

 

10 Upcoming 
Show/Production 

 
 
 
 
Standard – BLESS ‘EM ALL 

• Item 22/042 – General 
Update and matters 
arising in prior period. 

 
 
 
 
 
 
 
 
 
 
 

 
Item 22/042 – 

• Sales Report – 27 tickets sold. 
• Director’s Report - Nil 
• Diana M noted as Production 

Manager 
• WB notes that the first rehearsal 

will be on 23rd April. 
• LB noted as Sound Manager 
• DM notes that Raffle Prizes have 

been sorted 
• Invitations for VIPs – Nil but WB 

suggests asking the Mayor, Legacy 
& Vietnam vets. (As Alan Britt 
Graham Gooding are involved and 
heavily support the Theatre) 

 
 
Item 22/018 – 

 
 
 
 
MOTION: It is proposed that 
Ballina Players make a 
donation to Vietnam Vets and 
Legacy arising from the 
proceeds of the shows. The 
amount of the donation is to 
be determined after the show 
finances have been reconciled. 
 

• Proposed - WB 
• KG seconded. 
• Unanimous 
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Item: Agenda Item Action/Matters arising Discussion Held Action Arising Actioner & Timeline 
 
 
Standard – CLUE ONSTAGE 

• Item 22/018 – General 
Update and matters 
arising in prior period. 

• LvE Updated Committee 
• Sales Report – 156 sales 
• Director’s Report – Nil except all 

cast and crew looking forward to 
the show. 
 

11 Future 
Shows/Productions 

Standard 
• Item 22/020 – I Love 

you, You’re perfect. 
Now change  

• Item 22/021 – 
Mamma Mia 

• Item 22/022 – Moana 
• Item 22/023 – Play 

On. 
• Item 22/024 – March 

2023 Show Dates 

 
 
 
Item 22/024 - LvE to check with Paul 
and Sue Belsham and confirm or 
otherwise availability for the proposed 
2023 dates. 

  
 
 
 
Item 22/024 - LvE 

12 

Matters Raised for 
meeting / Committee 
consideration prior to 
Committee Meeting 

• Item 22/025 - Dispute 
Resolution Sub-
Committee 2021 
Report 

• Item 22/026 - EOIs 
Received for DRS 
membership (BA-
8/2/22) 

• Item 22/027 – 
Selection 
Methodology for DRS 
membership (BA-
8/2/22) 

 
Generally agreed to hold over for more 
detailed discussion. 
 
 
Item 22/026 – Proposed: AG and DM 
report to the committee on the meetings 
held with EOI applicants. 
 
• Proposed AG 
• Seconded JZ 
• Unanimous 

 

   
 
Item 22/027 – AG & DM to 
present findings to next 
meeting 

 

12 General Business 

• Item 22/030 - 
Communications 
In / Out 
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Item: Agenda Item Action/Matters arising Discussion Held Action Arising Actioner & Timeline 
• Item 22/031 – 

Community 
Theatre 

 
• Item 22/033 - 

Annual 
Celebration – 
Summary and 
Update 
 

 
• Item 22/034 -First 

Aid  
• Training 
• First Aid Officers – 

2022 
 

• Item 22/035 -
Promotion of 
Responsible 
Service of Alcohol 
training 
 

Item 22/031 - Nil 
 
 
 

Item 22/033 – 
 

• General discussion on 
picking a night…. preferred 
possible option being 
Saturday 14th May 
 

• LvE to check Max 
(entertainment), Candace 
(Catering) and Peter H 
(licensee). 

 
Item 22/034 – Held Over 
Item 22/035 – Held Over 

 
 
 
 
 
Item 22/033 – LvE to look 
into event timing and 
suitability 
 

13 Any other Business •  

• LvE – Reports that a local Dance 
Studio in Wollongbar have made 
contact to offer dance shoes for our 
wardrobe..  

 
Item 22/039 - Voluntary Workers Insurance 
Renewal Declaration Needed for renewal 
EOM April 2022. 
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Item: Agenda Item Action/Matters arising Discussion Held Action Arising Actioner & Timeline 
• Questionnaire Received and AG 

seeking 2021 Questionnaire 
responses to check for consistency. 

 
Item 22/042 – 
 

• AG reports that an email has been 
received from Hillary Herbert 
(email read in full) seeking to “add 
a ‘Preferred Name’ section to the 
membership form.” and leading 
Ballina Players into the use of not 
only preferred names but also 
pronouns. 

• HH notes that “By doing this small 
thing, it would help Ballina Players 
to become more open, inclusive 
and inviting for everyone.” 

• General discussion and agreement 
on HH suggestion. 

• KG notes that other forms would 
also be impacted (e.g., Audition 
and other membership forms. 

 
Item 22/044 -Lease application received 
from Council. 
 

• General discussion an 
acknowledged need to review. 

 
Zoom: 
 

• WB – Suggests that a Zoom link 
be made available for all General 
Meetings for all members to ensure 
accessibility to the meetings. 

Item 22/039 – AG to 
complete and submit 
 
 
 
 
 
 
MOTION: Ballina Players 
seeks to promote inclusivity 
and openness. It is therefore 
proposed that all 
documentation and forms (to 
be developed and existing) 
include the ability for 
individuals to include or to 
recognise their chosen 
‘pronoun’. 
 
Proposed: AG 
Seconded: KG 
Unanimous 
 
 
 
 
 
 
 
 
 
 
 
 

Item 22/039 – AG 
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Item: Agenda Item Action/Matters arising Discussion Held Action Arising Actioner & Timeline 
 

Mike Ball 
 

• WB notes he has received a request 
from Margaret Ball – for some of 
Mike Ball ashes to be scattered in 
the theatre garden. 

• WB will determine options for 
memorialisation as per Margaret’s  
request. 

Item 22/044 – WB, MS and 
AG to review 
 
 
 
 
MOTION: Ballina Players 
seeks to promote inclusivity 
and the ability for all member 
to attend General Meetings. A 
Zoom meeting will be made 
available to all members who 
are unable to attend in person.  
 
Proposed: WB 
Seconded: LB 
Unanimous 
 
 
MOTION: Ballina Players 
seeks WB to determine 
memorialisation options for 
Mike Ball.   
 
Proposed: WB 
Seconded: JZ 
Unanimous 

Meeting Closed:  7.27pm 
 
Accepted as a true and correct record of the meeting: 
 
PRESIDENT’S SIGNATURE:     Date of acceptance: 


