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Minutes 

SPECIAL MANAGEMENT COMMITTEE MEETING 
     

Thursday 24th March 2022 
 
Agenda:  Meeting Time:   6:00pm 
Minutes:  Meeting Commenced:  6:00pm 
 

Present 

Warwick Binney – President (WB) - Chair In Person / Zoom / Phone 
Diana Mason – Vice-President (DM) In Person / Zoom / Phone 
Alex Geikie – Secretary (AG) In Person / Zoom / Phone 
Karen Goodsell – Treasurer (CG) In Person / Zoom / Phone 
Liz van Eck – Committee (LvE) In Person / Zoom / Phone 
Helen Felsch – Committee (HF) In Person / Zoom / Phone 
John Zaat – Committee (JZ) In Person / Zoom / Phone 
Leanne Broadley – Committee (LB) In Person / Zoom / Phone 

 
Apologies 
(Delete as 
appropriate) 

Mike Sheehan – Committee (MS) 

 
 

Item: Agenda Item Action/Matters arising Raised by 

1 Acknowledgement of 
Country Nil - Standard  

2 Facility Review 

Standard 
• Item 22/003 – General Update and 

matters arising in prior period. 
• Item 22/004 – Airconditioning / 

Annexe Mould (BA-8/2/22) 
 
Update: 
 
Committee decided to engage ‘Electrodry’ 
for Carpet and Chair cleaning and Chair 
Scotch guarding. 
 
Electrodry confirmed by JZ (23/03/22) for 
8am Thursday 7th April. 
JZ to arrange access. 
Discussion needed: 
 
Prep works to move furniture in preparation. 
JZ suggests ‘working bee’. 
 
JZ/HF & AG agree to help and complete a 
working bee on the prior Monday. 

• 22/003 - WB 
• 22/004 - AG  
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Item: Agenda Item Action/Matters arising Raised by 

4 

Third Party users of Ballina 
Players Facility 

• Funsing 
• Family History 
• Other 

Standard 
• Item 22/016 – General Update 

and matters arising in prior 
period. 

 
Update:  
 
Use of theatre request by Natalie 
Antione – Thursday 24th – Sat 26th March 
for ‘Clinical Nutrition Hub. 
 
MOTION: 
It is proposed that Natalie Antione be 
allowed to use the Theatre Free of 
charge for the purposes of her clinics to 
support flood affected victims. 
 
Noted; The Use of Google Forms for 
voting was utilised : 
7 responses (nil from HF, KG) 
Agree – 6, Abstain 1 (JZ) 
 
Feedback – Clinic to be promoted on BP 
Social Media and by Emails  - COMPLETE 
23/03/22). 
 
Use of Theatre request by 
Sophistication for ‘Morning Melodies’  
 
Use of Google Forms for voting: 
7 responses (nil from HF, KG) 
Agree – 6, Abstain 1(JZ) 
 
Hiring fee: 
 
Options: 
Charge = $150 plus Full Cleaning Fee for each 
event (Current 4 votes) 
Charge = Full cleaning fee only (Nil votes) 
Other inc ‘Appropriate cleaning fee) 
 
General discussion 
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Item: Agenda Item Action/Matters arising Raised by 
JZ – 

• Would like to know details on what 
facilities and services Sophistication 
requires BP to supply in addition to a 
"bare bones" facility rental (if any) 
before he can make a decision.  

KG 
• Financially – Notes that last year 

Sophistication was charged $250 
(our standard daily hire) for their 
concerts, plus the cleaning fee 
$130.  I understand that there is a 
problem at the RSL because of the 
flood, but they had planned on 
coming back to us, and this was the 
standard that we set for the hire of 
the theatre. 

  
• Cleaning –A full clean will be needed 

– not a popcorn clean. They have 
approximately the same people in as 
one of our shows, that kind of mess 
cannot be left in the theatre for a 
week. 

  
• Both dates are a Friday. Is that in 

the morning or the evening? 
 

o DM States 20.03.22 @ 8pm  
“Morning Melodies is usually on 
the 2nd Friday of the month, 
starting at 10.00am, and 
finishing at 11.30am.“ 

   
• Are they asking for us to do the 

ticketing for them? Or are they only 
selling tickets at the door? 
 

o DM States 20.03.22 @ 8pm  I 
think they would be selling 
tickets ($15 usually) at the 
door. 

  
 
 
General discussion on Third Party Usage: 
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Item: Agenda Item Action/Matters arising Raised by 
JZ  

• Suggests development of a Hire 
Application form to work towards 
the development of a standard 
contract document, given that the 
committee has a fiduciary 
responsibility to BP members to 
ensure BP is indemnified against any 
risks associated with third party use. 

• Also needs to link in with someone 
familiar with the fine print of our 
own insurance policy that such 
indemnification is in fact adequate 
or even possible 

 
 

• Item 22/040 – Funsing 
 
Comms (Extract from Kristen email 
15/03/22) 
 

o Warwick did mention that 
the carpet [on stage] will 
also be removed as this is a 
trip hazard for all dancing 
during Funsing as I have 
children with physical 
disabilities attending. 

o Comms AG & WB-20.03.22 - 
The centre door and carpet 
can be removed 

o I also have a concern 
regarding the two steps on 
the stage with young 
children and students with 
physical disabilities. I know 
the set is finished, but if it 
was possible to remove the 
two steps while taking up 
the carpet without 
significantly disrupting the 
build, it would be much 
safer. 
 Comms AG & WB-

20.03.22 - He was 
not sure about the 
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Item: Agenda Item Action/Matters arising Raised by 
steps though and 
thought perhaps 
they could stay. 

o Could you also make it 
possible to have all props 
removed from the stage 
and side stage especially 
the ceramic urn, It would 
also be encouraged to have 
any personal belongings 
removed to another area as 
I do use the upstairs 
dressing room and the green 
room 
 Comms AG & WB-

20.03.22 - We can 
certainly make sure 
that all the props etc 
are cleared away. 

o I need to utilise the 
projector to maintain my 
level of production, 
therefore we would like to 
install a projector screen in 
front of the back drop at our 
own cost to enable the use 
of the projector. 

o We have been in touch 
Karen and seems to be the 
best way for both parties if 
possible. 
 Comms AG & WB-

20.03.22 – “there 
are no problems 
using your own 
screen”. 

 
 

5 Upcoming 
Show/Production 

Standard – CLUE ONSTAGE 
• Item 22/018 – General Update 

and matters arising in prior 
period. 

General discussion  

 
 

6 Future Shows/Productions 
Standard 

• Item 22/036 – Bless them All 
(ANZAC) 
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Item: Agenda Item Action/Matters arising Raised by 
• General Update and matters arising 

in prior period or upcoming. 
 
Comms to date: 

• AG to Paul Belsham [Director}  
15.03.22  - Wrote confirming 23, 
24 & 25 April dates 

• PB Responded “All good for me” 

 

 
 

 
 

 
 

7 General Business 

• Item 22/037 – Subscriptions 
 

o Text from Mike Sheehan (21.03.22 
@ 5pm) 

 
o Subscribers (both repeating and 

new) ticket issue expires on 3rd 
April.  

 
o For the mini-subscription for 

2020/2021 subscribers ($47), no 
matter whether the September 
musical is $30 or $25, it’s a good 
deal.  

 
o For new subscribers ($97) it’s not 

such a good deal because they 
would pay less no matter which 
price the Sep musical is. 

 
o Motion 1: "BP cease the 2022 

Subscription immediately”,  
 

o Motion 2: “BP keep the mini-
subscription and subscribers are 
emailed and encouraged to 
purchase”  

 
o Motion 3: “The Sept musical ticket 

prices be for a normal musical”. 
 
 

• Item 22/038 – 2022 Annual 
Celebration (KG-21.03.22 @ 
12.45pm) 

 
 

• Item 
22/037 – 
MS 
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Item: Agenda Item Action/Matters arising Raised by 

o In the middle of the floods we 
cancelled the Annual Celebration. 

o One thing we didn’t cover was what 
do I do with the tickets? Do I refund 
them, or hold them over for when/if 
we rebook it in? 

o Motion : “BP to organise a new date, 
advertise it and refund those who 
can’t make the new date.” 

o Proposed: MS 
o Seconded: LvE  
o Unanimous  

 
 
Item 22/037 
- MS 
 

8 Any other business 

• Item 22/039 - Voluntary Workers 
Insurance Renewal Declaration 
Needed for renewal EOM April 2022. 

• Questionnaire Received and AG 
seeking 2021 Questionnaire 
responses to check for consistency. 
 

 

 
 

 
Minutes:  Meeting Closed:  6.40pm 
 
 
PRESIDENT’S SIGNATURE:  
 
Date of acceptance: 


