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AGENDA  

MANAGEMENT COMMITTEE MEETING 
     

Tuesday 12th July 2022 
 
Agenda:  Meeting Time:   6:00pm 
Minutes:  Meeting Commenced:  6:02pm 
 

 Present Via Apologies 

                
Present 

Warwick Binney – President (WB) - Chair In Person   
Diana Mason – Vice-President (DM) In Person   
Alex Geikie – Secretary (AG) In Person   
Karen Goodsell – Treasurer (KG) In Person   
Liz van Eck – Committee (LvE) In Person   
Helen Felsch – Committee (HF)  Apology 
John Zaat – Committee (JZ) In Person   
Leanne Broadley – Committee (LB) In Person   
Mike Sheehan – Committee (MS) In Person   

By 
invitation 

Lyn Gale - left at 6.13pm   

 

Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

1 Acknowledgement of 
Country Nil - Standard    

2 

Confirmation of Minutes 
from last meeting 

• Discussion & 
Review 

The secretary moves that the minutes 
from the last meeting (30/06/22) be 
accepted: 
Moved: AG 

• AG-Secretary 

• Moved - AG 
• Seconded - LvE 
• KG abstained 
• All others in favour 

 



 

2 
 

Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

• Motion of 
acceptance 

Seconded: 
Voted: 

3 
Business Arising from 
previous minutes (not covered 
by standard Agenda items below and 
noted): 

Standard    
Item 22/XXX - TBC    
Item 22/XXX - TBC    

4 New Members 

Standard 
 
Item 22/002 – New Members (financial) 
 
 

• 22/002 - KG-  

• 2 new members reported Leah Van 
Ewijk & Vivienne Robson. 

• MS to arrange Welcome email 
from Webmaster 

•  

5 

Treasurers Report for prior 
period 

• Discussion & 
Review 

• Motion of 
acceptance 

Standard 
• The treasurer moves that the 

financial statements from May 
2022 be accepted: 
Moved: KG 
Seconded: Mike 
Voted: Unan – JZ abstain  

• The treasurer moves that the 
financial statements from June 
2022 be accepted: 
Moved: KG 
Seconded: MS 
Abstain: JZ  
Voted: Unanimous (excl abstain) 

• KG-Treasurer 

• KG Apologies for delay; report  
was circulated by email 12/7/22 
approx. 4pm. 

• Bank Balance May – $106,536.09 
• Bank Balance June – $99,100.48 
• KG noted that as at 31st Dec Bank 

@ $130,000 therefore need to 
consider carefully when spending 
$$ this year 

• KG noted that the bar utilised a 
new electronic POS System – 
reported that the use went well 
(Note: system acquisition approved 
by 2020/21 Committee) 

• KG noted the Purchase of tablets 
$650 has been the main expense as 
BP is running a ‘Free System’. KG 
noted that there is a paid option, 
but it was decided that this 

•  
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

sophistication was not needed at 
the present time. 

• KG noted that the till reconciliation 
went well using the new system 
and was much easier to reconcile. 
 

• KG noted that the Float/Costume 
Advance to Sue Belsham (for 
Priscilla) is due to be returned. 

4 

Facility Review 
[insert any facility 
maintenance or activities in 
prior period or upcoming] 

Standard 
• Item 22/003 – General Update 

and matters arising in prior 
period. 

• Item 22/004 – Airconditioning / 
Annexe Mould (inc Painting) 
(BA-8/2/22 & 10/3/22)  

• Item 22/006 – Micing Area in 
Green Room design and options 
(BA-8/2/22) 

• Item 22/009 – Rear ‘courtyard’ 
fence design and Council 
feedback 

• Item 22/043 -DRAFT Venue Hire 
Application Form – See 
Attachments 

• Item 22/044 -Lease application 
submitted to Council. 

• 22/003 - WB 
• 22/004 - JZ 
• 22/006 - AG  
• 22/009 – AG 
• 22/039 - AG 
• 22/043 - JZ 
• 22/044 – AG 

& WB 
• 22/054 – MS 
• 22/057 – JZ 
• 22/060 – HF 
• 22/061 – WB 

 
Item 22/004 Painting – JZ – 
reported that he has sought a quote 
and is working on a draft formal 
acceptance. It has been suggested that 
works could possibly commence in 
the last 2 weeks of Sept. 
 
Item 22/009 Expenditure 
Courtyard approval fence – JZ to 
seek quotes.  
 
 
Item 22/043 – Detailed review 
of proposed initial Application 
Form occurred with JZ to 
revise and reissue. 
 
Item 22/044 Lease – AG 
advised that council were in 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

• Item 22/054 -Gutter cleaning – 
Update 

• Item 22/057 - Opposite Prompt 
Side Stage Fire escape door 

• Item 22/058 – Letter received 
from neighbour Brett Schofield re 
works. Update 

• Item 22/060 – Doors and Signage 
@ Kitchen during shows 

• Item 22/061 – Keys / Rekeying of 
BioBox & Servery space to be 
inline with Master Key 
(emergency preparedness) 

receipt of the lease application 
and were actioning. 
 
Item 22/054 Gutter Cleaning 
– MS reported that he has 
contacted the contractor and is 
awaiting a formal response on 
timing 
 
Item 22/057 – It was reported 
that Peter Harding has bought a 
lock for the door and installed 
it. Matter can be closed. 
 
Item 22/058 
Letter from neighbour requests 
that colour be dark green. 
It was noted that WB has asked 
about a potential change of 
colour. 
General Discussion on colour 
options – olive green / caramel 
– coffee which would be 
something more in tune with 
the building.  
Cost variances for a deeper 
base may be required 

 
 
Item 22/043 – 
JZ to review 
and revise 
feedback on 
form 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

Item 22/060 – General 
discussion following advice 
that during Clue members of 
the public gained access to the 
kitchen area. It was decided 
that Signage “staff only” would 
be sourced and fixed to the 
kitchen door. 
 
Item 22/061 Keying – 
Proposal to change BioBox  
and serveries doors locks to 
suit  general key P1 
Significant general discussion 
ensued. 
WB – Suggested that those 
issued with keys would be 
deemed to be responsible 
persons to manage the building 
and as such would need access 
to areas of the building. 
Noted: P1 – Front door  
Grog cupboard – Access to 
approved persons only 
WB noted that the P2 key was 
never meant to be separate but 

 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION: AG 
to write to 
everyone 
holding keys 
requesting 
them to 
confirm the 
numbering of 
their keys.  
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

was utilised for ease at the 
time.  
 
Motion that the Biobox and 
serveries locks be changed to 
P1 key  
Moved - WB 
Seconded -  JZ 
Abstain - LB 
Unanimous  
 
During the  discussions it was 
agreed that a full review of all 
keys and keyholders needs to 
be completed, with 
letters to be sent to each holder 
advising them of and 
requesting confirmation of 
their acceptance of BP Terms 
of key usage and building 
access protocols. PH and KG 
have offered to review and 
update the Key Register and 
issue it to the Committee. 
 
It was noted by KG and MS 
that Peter Harding is the 



 

7 
 

Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

registered authority with the 
locksmith and will be able to 
arrange the rekeying. –  
  

5 

Publicity Subcommittee 
• Social Media 

(FB/Insta) 
• Website 
• Marketing 

Standard 
• Item 22/010 – Social Media Stats 
• Item 22/011 – Radio Advertising 
• Item 22/012 – Website 

updates/changes 
• Item 22/013 – General Update 

and matters arising in prior 
period. 

• Item 22/053 –Daniel Pereira to 
shoot and edit a promotional 
video for Ballina Players  

• Item 22/059 –Advertising in the 
Wave 

• Item 22/062 –Charity Nights & 
planning 

• 22/010 - LvE  
• 22/011 - LvE  
• 22/012 – MS 
• 22/013 – LvE 

/ Committee 
• 22/053 – LvE 

/ Committee 
• 22/059 – LvE 

/ Committee 
• 22/059 –Lyn 

Gale (by 
invite) 

 
LvE provided general update on  
Social media 
Radio 
 
Item 22/053 – LvE reported that 
Daniel Pereira has been engaged and 
LvE is approaching people to be a 
general promotional video.  (known 
faces and characters – recognisable to 
Ballina Players members and FOH to 
be used) 
 
LvE – Noted and presented a Log of 
advertising for Clue which showed 
50 paid radio slots with 295 fillers 
over 10days. Suggests that this is 
great value for money. 
 
Item 22/059 WAVE – General 
discussion on use of the Wave for 
advertisements with a focus on 
medium ‘ad’. Also noted that this 
comes with 3 months – free online. 
 
WB questions the need to be seen to 
be supporting community projects – 

•  
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

but does question the ‘benefit’ of the 
expense. 
 
General Discussion:  to include 
Council Community Connect in 
marketing plans. WB suggests 
approaching mayor Sharon 
Cadwalleder. 
 
WB also noted that Wave editorials 
are free regardless of the advertising 
expense. 
 
 
Item 22/062 _ NOTE THIS ITEM 
WAS COVERED AT THE 
MEETING COMMENCEMENT 
WITH Lyn Gale and she left directly 
afterwards. 
 
 
Charity Nights – Musicals (major) 
usually allow 4 nights to be for 
Charity (being 1st wed and thurs and 
following 2 Thursdays). 
 
Lyn Gale provides background - 
Charity nights involve the Charity 
pay us $1300 and that gets “sole 
rights” to the night. Charities are 
provided with printed tickets, and 
they usually sell then at $30 but some 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

charge $35 if refreshments are 
included. 
 
Charities usually have the option of 
the use of kitchen & facilities – they 
provide tea and coffee and a ‘spread’ 
some snacks on tables can run raffles 
and speeches etc 
They also provide front of house and 
ushers. 
 
BP ensures that Malcolm is on the 
door with Lyn G as Duty Manager.  
 
Shows in discussion with Charities 
 
Mamma Mia –  

• Lennox Head Evening View 
• Our Kids 
• Ballina Red Cross 
• Heartfelt House 
• Scope might take a spot 

 
Priscilla – Prior discussion & 
agreement 

• Region for Refugees 
• Scope 
• Ballina Tennis Club 

 
Lyn Gale to confirm for Mamma 
Mia. then possibly 2 shows for I 
Love you 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

6 Policies & Procedures Sub-
committee 

Standard 
• Item 22/014 – General Update 

and matters arising in prior 
period. 

• 22/014 - AG  

• Nil Action •  

7 Grants & Fundraising Sub-
Committee 

Standard 
• Item 22/015 – General Update 

and matters arising in prior 
period. 

• 22/015 – 
Committee 

• Nil Action •  

8 

Third Party users of 
Ballina Players Facility 

• Funsing 
• Family History 
• Other 

Standard 
• Item 22/016 – General Update 

and matters arising in prior 
period. 

• Item 22/017 – 
• Hire of Theatre – New contact @ 

Lennox Sessions  
• Item 22/047 Funsing – Update  
• Item 22/048 - Family History – 

Update on prior period 
• Item 22/041 - Leanne B – 50Th 

Birthday @ 23rd July 22 

 
• 22/016 – WB 

/ AG 
 

• 22/017 – AG 
 

• 22/047 – 
General 

 
 

• 22/048 – 
General 
 

• 22/041 – LB 

  

9 Recent & Upcoming 
Show/Production 

Standard – BLESS ‘EM ALL 
 Item 22/042 – General Update and 

matters arising in prior period. 
• Final Production Finance Report 

 
Standard – CLUE ONSTAGE 

 
 
 

• 22/042 – 
General 

 
 
 

• Item 22/042 WB will chase 
beneficiaries (Allan) for 
photo opportunities. 
 

• KG – Suggests an A3 page / 
cheque 

 
 
 
 
 
 



 

11 
 

Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

 Item 22/018 – General Update and 
matters arising in prior period. 
• Sales Report 
• Director’s Report 
• Issues arising & learnings 
• (Question over staggered 

audience arrival times- JZ) 

 
 
 
• 22/018 – 

General 

• WB to source. 
 

• KG noted a Profit of $1,500 
 

• Item 22/018 Clue finances 
under review and will be 
finalised when royalties’ 
calculations completed. 

10 Future Shows/Productions 

Standard 
Item 22/020 – I Love you, You’re 
perfect. Now change  

• General Update and matters arising 
in prior period or upcoming. 

• See Attachment 
 Item 22/021 – Mamma Mia 

• General Update and matters arising 
in prior period or upcoming. 

 Item 22/022 – Moana 
• General Update and matters arising 

in prior period or upcoming. 
 Item 22/023 – Play On 

• General Update and matters arising 
in prior period or upcoming. 

 

 
 
• 22/020 – 

General 
 

 
 

• 22/021 – 
General 
 
 

• 22/022 – 
General 
 
 

• 22/023 – 
General 

• Item 22/023 Play On – LvE 
noted that she has emailed 
Origin about moving the run 
from Sept 22 to March 23. 
 

• Item 22/020 – I Love you, 
You’re perfect. Now 
change – Update on show 
progress presented. 
 
 

• Item 22/022 Moana – 
Production meeting held and 
possible auditions August 
12/13  
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Matters Raised for meeting 
/ Committee consideration 
prior to Committee 
Meeting 

 Item 22/028 – Sub-Committee Mission 
Statements / Procedures 

• To be added to PaPS 

• 22/028 –
DM/AG 

 
• 22/029 – WB 

• AG confirmed meeting being 
arranged with DRS. 

•  
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

 Item 22/029 – Committee Operations / 
Committee Members expectations & 
confidentiality  

12 General Business 

Item 22/030 - Communications In / Out 
 
Item 22/031 – Community Theatre 
 
 
Item 22/034 -First Aid  

• First Aid Officers – Need to review 
currency2022 

• 22/030 – AG 
 
• 22/031 – 

General 
 
• 22/034 – 

General 

• Nil action •  

13 Any other business 

Item 22/046 -Hearing Augmentation 
information 
 
Item 22/051 - Google calendar with all 
the committee dates on it 
 
Item 22/052 - Orientation' booklet with 
the 'need to know' information for new 
members to the committee might be 
really useful,  
 
Item 22/056 – Issues with Google FYI to 
Committee 

• 22/046 – HF 
• 22/051 – AG 
• 22/052 – AG / 

General 
• 22/055 – WB 
• 22/056 – WB 

Item 22/046 -Hearing 
Augmentation information – 
Deferred due to time 
constraints 
 
Item 22/051 - Google calendar 
with all the committee dates 
on it – AG reported that 
calendar is working and shared 
with Committee members also 
though it appears there is an 
issue for those who do not 
have google mail. AG to 
reshare and check access. 
 
Item 22/052 – Nil action  

•  
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

 
• Item 22/056 – Issues with 

Google – AG advised 
resolution of the Google 
issues. 

 
 

 
Minutes:  Meeting Closed:  7.15pm 
 
 
PRESIDENT’S SIGNATURE:  
 
Date of acceptance: 


