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AGENDA  

MANAGEMENT COMMITTEE MEETING 
     

Tuesday 9th August 2022 
 
Agenda:  Meeting Time:   6:00pm 
Minutes:  Meeting Commenced:  6:02pm 
 

 Present Via Apologies 

Present 

Warwick Binney – President (WB) - Chair In Person   
Diana Mason – Vice-President (DM) In Person   
Alex Geikie – Secretary (AG) Zoom   
Karen Goodsell – Treasurer (CG) In Person -Partial  
Liz van Eck – Committee (LvE) In Person   
Helen Felsch – Committee (HF) In Person   
John Zaat – Committee (JZ) In Person   
Leanne Broadley – Committee (LB)  Apology 
Mike Sheehan – Committee (MS) In Person  

 

Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

1 Acknowledgement of 
Country Nil - Standard    

2 

Confirmation of Minutes 
from last meeting 

• Discussion & 
Review 

• Motion of 
acceptance 

The secretary asks that submission, 
review and approval of the minutes from 
the last meeting (12/07/22) be deferred 
until the next meeting: 
Moved: AG 
Seconded: 

• AG-Secretary 

• AG Proposed. 
• JZ Seconded 
• Unanimous 

•  
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

Voted: 

3 
Business Arising from 
previous minutes (not covered 
by standard Agenda items below and 
noted): 

Standard    
Item 22/XXX - TBC    
Item 22/XXX - TBC    

4 New Members 

Standard 
 
Item 22/002 – New Members (financial) 
 
 

• 22/002 - KG-  

• Luke Hogan 
• Mechelle Anderson 
• Bethany Young 
• John Hannaford 

•  

5 

Treasurers Report for prior 
period 

• Discussion & 
Review 

• Motion of 
acceptance 

Standard 
• The treasurer presents the 

financials for Clue: On Stage 
• The treasurer moves that the 

financial statements from July 
2022 be accepted: 
Moved: KG 
Seconded: 
Voted: 

• KG-Treasurer 

• KG requested to defer presentation of 
financials. 

•  

4 

Facility Review 
[insert any facility 
maintenance or activities in 
prior period or upcoming] 

Standard 
• Item 22/003 – General Update 

and matters arising in prior 
period. 

• Item 22/004 – Airconditioning / 
Annexe Mould (inc Painting)  

• Item 22/006 – Micing Area in 
Green Room design and options  

• 22/003 – WB 
• 22/004 – JZ 
• 22/006 – AG  
• 22/009 – AG 
• 22/039 – AG 
• 22/043 – JZ 
• 22/044 – AG 

& WB 
• 22/054 – MS 
• 22/057 – JZ 

 
• Item 22/004 - Painting- 
• JZ reported that an acceptance letter 

has been drafted to be send to the 
painter but notes that 

• The charges may vary if any deep 
tint costs were to occur. 

• JZ and AG reported that they had 
met with the BP Neighbour and a 
figure of $6.5k was floated as their 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

• Item 22/009 – Rear ‘courtyard’ 
fence design and Council 
feedback 

• Item 22/043 -DRAFT Venue 
Hire Application Form – See 
Attachments  

• Item 22/044 -Lease application 
submitted to Council. 

• Item 22/054 -Gutter cleaning – 
Update 

• Item 22/057 – Opposite Prompt 
Side Stage Fire escape door 

• Item 22/058 – Letter received 
from neighbour Brett Schofield re 
works. Update 

• Item 22/060 – Doors and Signage 
@ Kitchen during shows 

• Item 22/061 – Keys / Rekeying 
of BioBox & Servery space to be 
inline with Master Key 
(emergency preparedness) 

• Motion: KG moves a motion that 
the biobox be left keyed to key 
P2. 

• Item 22/066 – FOH & Duty 
Manager Rostering and 
Committee requirements 

• 22/060 – HF 
• 22/061 – WB 

/ KG 
• 22/066 – MS 

& AG 

contribution. This seemed to be 
acceptable but AG will write to them 
confirming this. 

• General discussion on sharing costs 
with a recognition that any 50% or 
greater contribution would be 
beneficial and acceptable. 

• Motion: AG and JZ to negotiate with 
neighbour on painting – equal to or 
more than 50% of the negotiated 
amount,  

• WB Proposed 
• DM second 
• Unanimous 
 
Item 22/044 - Lease –  
AG noted that (this afternoon) the 
Council confirmed that the Lease 
proposal was underway and a notice 
had been placed outside the theatre for 
public consultation. 
 
Item 22/009 - Fence –  
JZ will seek cost quotes and WB to 
approach the Ballina Council/ Mayor re 
possible council contributions 
 
Item 22/043 –  
Venue Hire – Nil updates to Hire Form 
presented. 
However, KG noted and it was 
discussed that an Exit hire checklist and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION: AG 
to write to 
neighbour. 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

key requirements of a hire need to be 
captured in subsequent agreement 
documentation. 
It was discussed that AG would 
develop flowchart of the hiring process 
so as to start to capture agreement 
requirements for the smooth and 
streamlined hiring of the venue. 
 
 
Item 22/054 - Gutter Cleaning –  
MS reported Items have been ordered 
and the contractor will advise when 
ready. 
 
 
Item 22/057 Opp Prompt Door 
Action completed.  
 
Item 22/058  
WB notes to merge 58 & 04 re painting 
and neighbour communications. 
 
Item 22/060  
HF reported that she had bought sign 
for the kitchen door “Staff Only”.  
 
Item 22/061 - Keys & Key Register 
 
KG – Sought a further review and 
discussion (prior email sent) for 
rekeying of bio box. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION: AG 
to develop 
flowchart of 
hiring process. 
 
 
 
 
 
 



 

5 
 

Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

 
WB – Acknowledged the concerns 
raised by KG but stated that the issue 
had arisen (amongst other things) due 
to Paul Belsham being unable to gain 
access to BioBox. 
 
KG noted that  Paul Belsham has 
access. 
 
General discussion on rekeying with 
WB noting the value of accessible 
items throughout the theatre is no 
different to the items within the 
BioBox. 
 
It was noted that the BioBox would 
remain a lockable room and access 
would be available only to keyholders. 
 
KG Left Meeting @ 6.20pm 
 
General Discussion continued on 
Concerns and issues with limiting key 
access. It was noted that (by excluding 
the BioBox from general keying) there 
is an implication that those with 
General Access cannot be trusted to 
only access the BioBox for a legitimate 
reasons. 
 
General discussion that there would be 
no need for additional keys and the 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

various areas currently accessible by 
each key type (P Master, P1 (General), 
P2 (BioBox and Serveries), P3). 
MS-P key can get in anywhere except 
the alcohol cupboard. 
P1 Key will open the main door and 
annexe. 
 
JZ – Noted that Committee members 
are not automatically issued with a P1 
key, and was of the view that they 
should be. 
 
WB noted that the P2 key had been an 
issue before as P2 was for the annexe 
and this was changed to P1. 
 
It was also noted that the Master P does 
not open P2. 
 
General discussion on also rekeying the 
Servery keyed to P1. (also as discussed 
and agreed at prior meeting) so that 
access can be gained to the Café area 
(whilst noting that the alcohol etc in the 
bar is secured and locked away). 
 
It was noted that KG had proposed a 
motion that the biobox be left keyed to 
key P2 (thereby rescinding part of an 
agreed motion from the previous 
meeting). There being no Seconder, the 
motion lapsed. 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

 
Item 22/066 
AG raised that Malcolm had 
approached the Committee about FOH 
general duties and being Duty Manager. 
 
It was generally discussed and agreed 
that Liz and Mike would draft comms 
for social media and for emails to 
members only page, seeking actors 
from prior shows to come and do FOH. 
 
JZ –noted that he would be happy to be 
Duty Manager but required some 
training. 
 
MS offered to run some sessions on 
being duty manager. 

5 

Publicity Subcommittee 
• Social Media 

(FB/Insta) 
• Website 
• Marketing 

Standard 
• Item 22/010 – Social Media Stats 
• Item 22/011 – Radio Advertising 
• Item 22/012 – Website 

updates/changes 
• Item 22/013 – General Update 

and matters arising in prior 
period. 

• Item 22/053 –Daniel Pereira to 
shoot and edit a promotional 
video for Ballina Players  

• 22/010 – LvE  
• 22/011 – LvE  
• 22/012 – MS 
• 22/013 – LvE 

/ Committee 
• 22/053 – LvE 

/ Committee 
• 22/059 – LvE 

/ Committee 
• 22/062–Lyn 

Gale (by 
invite) 

• 22/063–MS 
• 22/063–LvE 

• LvE noted that Malcolm had been 
out in Lismore putting up posters but 
he had noted that many usual places 
no longer allowed posters. 

• LvE noted also that the ‘old value’ in 
posters’ does not seem to still exist. 

• LvE noted that she will soon be 
sharing BP Social Media posts to 
Lismore and casino FB groups. 

• WB noted that he suggested to send 
pics to northern Rivers times with 
editorial. 

• LvE – Spoken to Community 
Connect  

•  
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

• Item 22/059 –Advertising in the 
Wave 

• Item 22/062 –Charity Nights & 
planning 

• Item 22/063 –New Banner 
(Motion to acquire) 

• Item 22/064 –Question raised 
about Complimentary Tickets for 
Committee 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dan Pereira is now scheduled to 
commence the promotional video on 
the 10th Sept . 
MS notes LvE doing a great job with 
the FB posts.  
LvE asks that the Committee share 
posts. 
 
Item 22/063: MS proposed that an 
additional roadside advertising banner 
be bought to augment the existing four, 
potentially for display in Wollongbar 
(at the old Bellowing Bull site) 
 
General Discussion –  
WB – Noted that Banners have a 4-5 
years life, which equates to around $8 
per show capital outlay, plus $50 per 
show (for rebranding and dates). Good 
value for money. 
 
MS noted that the banner would be  
800mm x 4m, and would cost $400 
(incl. GST). the choice of location 
would be negotiated with Council as  
council requires approvals for each 
banner/each show.  
 
MOTION - Moved MS: that a fifth 
banner be bought at a cost of $400 
(including GST)  
Seconded: LvE 
Unanimous 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

 
 

 
Item 22-064 – The protocols for the 
issue of complimentary tickets to 
committee members, Life Members and 
VIPs were widely discussed. It was 
agreed: 

• Complimentary tickets are 
valid for opening night only, 
unless special prior 
arrangements have been 
agreed to by the President or 
Secretary 

• All eligible recipients are 
entitled to a ticket for 
themselves and a partner 

• If the recipients are a couple, 
only one set will be issued 

• Any ticket not utilised by an 
eligible recipient is not 
transferable 

 
WB noted that it is important that 
committee members be seen around the 
auditorium, and that they be seated with 
or otherwise endeavour to interact with 
VIPs whenever possible 
 
 

6 Policies & Procedures Sub-
committee 

Standard 
• Item 22/014 – General Update 

and matters arising in prior 
period. 

• 22/014 - AG  

• Deferred – No Action in Period •  
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

7 Grants & Fundraising Sub-
Committee 

Standard 
• Item 22/015 – General Update 

and matters arising in prior 
period. 

• 22/015 – 
Committee 

• Deferred – No Action in Period •  

8 

Third Party users of 
Ballina Players Facility 

• Funsing 
• Family History 
• Other 

Standard 
• Item 22/016 – General Update 

and matters arising in prior 
period. 

• Item 22/017 – 
• Hire of Theatre – New contact @ 

Lennox Sessions  
• Item 22/047 Funsing – Update  
• Item 22/048 - Family History – 

Update on prior period 
• Item 22/041 - Leanne B – 50Th 

Birthday held 23rd July 22 – 
Feedback 

 
• 22/016 – WB 

/ AG 
 

• 22/017 – AG 
 

• 22/047 – 
General 

 
 

• 22/048 – 
General 
 

• 22/041 – LB 

It was noted that birthday event of 
Leanne B was very successful. 

 

9 Recent & Upcoming 
Show/Production 

 
Standard – CLUE ONSTAGE 

 Item 22/018 – General Update and 
matters arising in prior period. 
• Final Production Finance Report 
Issues arising & learnings 
• (Question over staggered 

audience arrival times- JZ) 

 
 
 

 
 
 
 
 
• 22/018 – 

General 

  

10 Future Shows/Productions Standard    
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

Item 22/020 – I Love you, You’re 
perfect. Now change  

• General Update and matters arising 
in prior period or upcoming. 

 Item 22/021 – Mamma Mia 
• General Update and matters arising 

in prior period or upcoming. 
• Auditions 
• Committee Rep for Auditions 
• Production Crew 

 Item 22/022 – Moana 
• General Update and matters arising 

in prior period or upcoming. 
• Auditions 
• Committee Rep for Auditions 
• Production Crew 

 Item 22/023 – Play On 
• General Update and matters arising 

in prior period or upcoming. 
 

 
• 22/020 – 

General 
 

 
 

• 22/021 – 
General 
 
 

• 22/022 – 
General 
 
 

• 22/023 – 
General 

ILYYPNC – Update from production 
team received and circulated. 
 
Mamma Mia - HF reported that 
Mamma 50+ Auditions Booked – 
Fri/Sat & Mon  
 
 
Moana – DM reported that the audition 
schedule was full and DM would be the 
Committee Rep. 
 
General discussion on Committee 
Representatives on Audition Panels. 
 
Mamma Mia – It was discussed that HF 
could be the committee rep as long as 
she did not express an opinion on 
casting (as PM) and also cannot vote on 
choices. 
 
It was reconfirmed that the role of the 
Committee rep is to make sure that 
directors are not biased and to ensure 
all  auditionees have a fair go. 
 

11 

Matters Raised for meeting 
/ Committee consideration 
prior to Committee 
Meeting 

 Item 22/028 – Sub-Committee Mission 
Statements / Procedures 

 Item 22/029 – Committee Operations / 
Committee Members expectations & 
confidentiality  

• 22/028 –
DM/AG 

 
• 22/029 – WB 

• AG noted that the planned meeting 
between WB, AG and the DRS has 
not been possible to schedule as yet 
due to DRS member availability. 

•  
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

 Defer Standard item as meeting with 
DRS has not been able to be held (as at 
5/08/22) 

12 General Business 

Item 22/030 - Communications In / Out 
 
Item 22/031 – Community Theatre 
 
 
Item 22/034 -First Aid  

• First Aid Officers – Need to review 
currency2022 

• 22/030 – AG 
 
• 22/031 – 

General 
 
• 22/034 – 

General 

• Nil major comms. 
•  

•  

13 Any other business 

Item 22/046 -Hearing Augmentation 
information 
 
Item 22/051 - Google calendar with all 
the committee dates on it 
 
Item 22/052 - Orientation' booklet with 
the 'need to know' information for new 
members to the committee might be 
really useful,  
 
 
Item 22/065 – Drill Hall theatre short 
plays Nov  

• 22/046 – HF 
• 22/051 – AG 
• 22/052 – AG / 

General 
• 22/055 – WB 
• 22/056 – WB 
• 22/065 – AG 

• Item 22/046 - Hearing Augmentation  
• HF noted that she will do more 

research as she has recently 
contacted 3 local audiologists and 
found they are not fitting telecoil to 
hearing aids, meaning that patrons 
with hearing aids wanting 
augmentation would have to wear 
neck loops, which many have said 
they would find off-puting as it 
advertises their disability. 

 
General discussion on a possible trial 
 
 
MS – Noted that he would send out an 
email re Submissions 2023/2024 Oct  -  
General discussion to advertise for 
directors for musicals and plays to 
make submissions. 

•  
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible 
Action 

 
 

 
 

 
Minutes:  Meeting Closed:  7.29pm 
 
 
PRESIDENT’S SIGNATURE:  
 
Date of acceptance: 


