Regional Thea Il'l!_

BALLINA PLAYERS INC.

MINUTES GENERAL MEETING

19th July 2022

Meeting opened: 7.04pm

PRESIDENT Warwick Binney welcomed members to the meeting and reminded everyone to sign the attendance sheet.

Warwick Binney — President (WB) - Chair | In Person Deb Johnson In Person
Diana Mason — Vice-President (DM) In Person Cathy Puglesi (CP) In Person
Alex Geikie — Secretary (AG) In Person Leanne Broadley — Committee (LB) In Person
Liz van Eck — Committee (LvE) In Person Andrew Broadley (AB) In Person
Present Helen Felsch — Committee (HF) In Person Paul Belsham (PB) In Person
John Zaat — Committee (JZ) Apology Robin Quinlivan (RQ) In Person
Mike Sheehan — Committee (MS) In Person Lyn Gale (LGa) Apology
Karen Goodsell — Treasurer (CG) In Person Helen Zaat (HZ) In Person
Peter Harding (PH) In Person Jenn Zaat (JZ2) In Person

. . . Raised by or Discussion / feedback
Agenda Item Action/Matters arising Y
Action
1 Acknowledgement of Country Nil - Standard
. . Proposed: AG
Confirmation Of Minutes of General -
2 meeting held on: 19" April 2022 Seconded: MS * Closed * Closed
M ittee Mi Published
3 anagement Committee Minutes 19th Aan e Closed e Noted & Closed

17" May,




Agenda Item

Action/Matters arising

30" June

Raised by or
Action

Regional Theatre, ts best

Discussion / feedback

Business arising from Management
Minutes or from operations during

prior period:

Dispute Resolution Sub-Committee

Facility works commissioned /
completed at Ballina Players Theatre

O O O O

(@)

Painting — External walls
Gutter Cleaning and Repairs
Electrical works

Door repairs — Fire escape door
Prompt

Key Register and Reconciliation
Renewal of property lease with
Ballina Council

Doors and signage — Staff area /
kitchen

Development of Venue Hire
Application form

Successful implementation of
new POS for Bar & Cafe

e WB Provided summary update of matters.

O

Painting — External walls — needed due to
mould and damp issues. Wall painting to
be quoted and planned via JZ.

Gutter Cleaning and Repairs- needed due
to recent rains and not being completed in
recent years. Gutter cleaning to be quoted
and planned via MS.

Electrical works - Complete

Door repairs — Fire escape door Prompt
Complete

Key Register and Reconciliation —
Discussion held about potential rekeying
of the BioBox and the need to prepare /
review the key register to see who needs /
retains keys.

Renewal of property lease with Ballina
Council — Lease application submitted
and to be advertised.

Doors and signage — Staff area / kitchen —
Signage to be arranged by HF.
Development of Venue Hire Application
form underway

Successful implementation of new POS
for Bar & Cafe




Agenda Item

Action/Matters arising

Future facility works discussed for
Ballina Players Theatre
o Micing Area in Green Room
o Rear Courtyard fencing &
Security
Update on DRS EOI process
o Nominations and Appointment
o Planned development of Policy
& Procedures

Raised by or
Action

ﬁ; )/ BALLINA

l y ’ 7%

Regional Theatre, ts best

Discussion / feedback

o Micing Area in Green Room — To be
postponed due to other capital and
maintenance works needed.

o Rear Courtyard fencing & Security — To
be quoted and assessed under the
management of JZ.

Update on DRS — Introduction meeting to be
arranged with President, Secretary and DRS
members

Show updates

Update on Ballina Players productions
in 2022-2023 — Warrick
o Bless ‘Em All
o Financials & Donations
o Clue On Stage
o Summary overview
o ILove You, You’re Perfect,
Now Change
o Summary update
o Mamma Mia
o Summary update
o Charity Nights

o  Warrick provided updates on shows.

Treasurers Reports

The Treasurers reports were presented.

e Nil

o Moved: KG Seconded: RQ
o Accepted.
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Raised by or Discussion / feedback

Agenda Item Action/Matters arising Action

= Acceptance proposed by:
= Seconded:

7 Inwards and Outwards Correspondence | Tabled as per Agenda and read out by WB o Nil .
o Next o
8 Any other Business . Committee
Meeting

General Business:
o Next Meeting- 19 October 2022 General.

Meeting closed at: 7.52pm PRESIDENT’S SIGNATURE:



