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MINUTES OF  

 MANAGEMENT COMMITTEE MEETING  
     

Tuesday 13th September 2022 
 
Agenda:  Meeting Time:   6:00pm 
Minutes:  Meeting Commenced:  6:04pm  
 

 Present Via Apologies 

Present 

Warwick Binney – President (WB) - Chair In Person  
Diana Mason – Vice-President (DM) In Person  
Alex Geikie – Secretary (AG) In Person  
Karen Goodsell – Treasurer (KG)  Apology 
Liz van Eck – Committee (LvE) In Person  
Helen Felsch – Committee (HF) In Person  
John Zaat – Committee (JZ) In Person  
Leanne Broadley – Committee (LB) In Person  
Mike Sheehan – Committee (MS) In Person  

 
Item: Agenda Item Action/Matters arising Raised by Discussion Possible Action 

1 Acknowledgement of 
Country Nil - Standard    

2 

Confirmation of Minutes 
from last meeting 

• Discussion & 
Review 

• Motion of 
acceptance 

The secretary seeks approval of the 
minutes from the last meetings (12/07/22 
& 09/08/22)  
Moved: AG 
Seconded: 
Voted: 

• AG-Secretary 

• Meeting Minutes 
acceptance Moved: AG 

• 2nd: MS 
• Unanimous acceptance 

•  

3 Standard    
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible Action 
Business Arising from 
previous minutes (not covered 
by standard Agenda items below and 
noted): 

Item 22/XXX - TBC    

Item 22/XXX - TBC  
  

4 New Members 

Standard 
 
Item 22/002 – New Members (financial) 
 
 

• 22/002 - KG-  

• Nil reported (although 
assumed increase in 
membership due to 
recent audition processes 
and also new people 
assisting FOH with 
ILYYPNC) 

• AG to seek numbers 
and details of new 
membership from 
Treasurer upon return. 

• (Email sent 14.09.22) 

5 

Treasurers Report for prior 
period 

• Discussion & 
Review 

• Motion of 
acceptance 

Standard 
• The treasurer presents the 

financials for Clue: On Stage 
• The treasurer moves that the 

financial statements from July & 
August 2022 be accepted: 
Moved: KG 
Seconded: 
Voted: 

• KG-Treasurer 

• Held over •  

4 

Facility Review 
[insert any facility 
maintenance or activities 
in prior period or 
upcoming] 

Standard 
• Item 22/003 – General Update 

and matters arising in prior 
period. 

• Item 22/004 – External Wall 
Painting (damp proofing); NOTE: 
Renaming of item 

• Item 22/005 – Key Register & 
Key Schedule/Access Note: Item 

• 22/003 – WB 
 
 
 
 

• 22/004 – JZ 
&AG 

 
• 22/005 – WB 

&AG 
 

 

• Item 22/004-Painting JZ 
has completed 
negotiation with BP 
neighbour to contribute  
approx.50% of cost of. 
painting the east wall, 
specifically $ 3250.00. 

• ACTION: Invoice to be 
raised by Treasurer 

 
 
 

• Item 22/004 
ACTION: Invoice to 
be raised by treasurer 

• (Email sent 14.09.22) 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible Action 
reinstated and merged with 
22/061   

• MOTION: Following a point of 
order being raised with 
regards to the rekeying of the 
'sliding door into the cafe/bar', 
it is proposed that the prior 
decision by the Committee to 
rekey said door will be 
rescinded and not actioned, 
allowing the space to remain 
under the management of the 
Ballina Players Licencee. 

• Proposed: DM 
• Seconded:  
• Item 22/009 – Rear ‘courtyard’ 

fence design and Council 
feedback 

• Item 22/043 -DRAFT Venue 
Hire Application Form – See 
Attachments for proposed Hiring 
Flow 

• Item 22/044 -Lease application 
submitted to Council. 

• Item 22/054 -Gutter cleaning – 
Update 

• Item 22/072 -ZIP Heater update 
and operation 

 
 
 
• 22/009 – AG 

 
 

 
• 22/043 – JZ 
 
 
• 22/044 – AG 

& WB 
 

• 22/054 – MS 
 

• 22/072 – JZ 
 

 
 
22/076 – MS 

 
 
22/005- JZ expressed the 
view that the committee as 
a whole was entitled to 
clarification as to the ‘point 
of order’. WB explained 
that BP has been advised 
that the space of the ‘bar’ 
should be considered 
licenced premises and 
therefore under the control 
of the Licensee. 
 
JZ was under the 
impression that all alcohol 
was locked away when the 
servery service was closed; 
WB made comment that not 
everything is packed up 
each night during the run of 
a show. 
 
DM – some extra jugs, 
glasses, etc, to be stored in 
the kitchen on 
a permanent basis 
 
JZ – Noted that BP has 
been serving alcohol from 
1986 with no door at all 
until 2019 and so wondered 
what had changed. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

4 
 

Item: Agenda Item Action/Matters arising Raised by Discussion Possible Action 
• Item 22/076 -Call Forwarding 
•  

WB – Noted that Peter 
Harding has advised that a 
change to rules in security 
has applied from 2021. 
 
JZ –Wondered which 
section of the Liquor Act 
this requirement arises 
from, as his reading of it 
did not bring this to light. 
 
AG & WB confirmed they 
were unsure. AG had 
sought info from the 
Ballina Liquor Accord 
(unofficially) but none was 
available. 
 
DM- noted that PH had 
agreed that the rekeying of 
the BioBox could continue. 
 
Motion Moved: DM 
Motion Seconded MS 
Abstain - WB-JZ-AG 
Motion carried 5:0:3 
 
Item 22/009 – WB 
awaiting opportunity to 
contact BSC mayor re 
possible Council grant 
money. 
 
Item 22/043 –. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Item 22/009 – WB to 
contact BSC mayor. 
 
 
 
 
 
• Item 22/043 

ACTION: JZ to 
recirculate updated 
version 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible Action 
JZ tabled a revised version 
of the Form for review and 
discussion. Various 
revisions were agreed and 
JZ will circulate a revised 
draft for final review. 
 
Item 22/044 – AG awaiting 
Council notification. 
 
Item 22/054 – MS reported 
that works have been 
completed and paid. 
MS did note that a minor 
variation was needed as the 
quote did not include a 
section of gutter to the front 
entrance awning and this 
was included during works. 
 
MS noted that a 
Maintenance schedule is to 
be provided by the supplier. 
TBC 
 
Item 22/072 – CAFÉ 
ZIP HEATER 
 
WB – Noted that his 
experience shows that 
turning the Zip on and off 
regularly causes seals to 

 
 
 
 
 
Item 22/044 –TBC. 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible Action 
wear as they are designed 
to be on. 
JZ was delegated to 
ascertain the procedure 
recommended by the 
manufacturer. 
 
AG – Noted that a 
volunteer server had been 
scalded by an apparent ZIP 
tap failure. 
 
JZ (at later in the evening 
after the time of the injury) 
sought s a demonstration 
from the server of their. 
operating the tap, resulting 
in the handle coming off 
with the boiling water 
continuing to flow. This 
was subsequently fixed. 
JZ has since printed out the 
proper operating 
instructions and affixed 
these to the heater. 
 
Item 22/076 
MS- Suggested using the 
allocated telephone number 
of the existing BP landline 
(which has no handset 
connected) as a principal 
point of contact for 

 
 
 
 
 
 
 
 
 
 
 
 
 
Item 22/072 – JZ to 
provide recommended 
operating procedure. 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible Action 
marketing and promotions/ 
info by arranging automatic 
call forwarding from this 
number to the Secretary’s 
phone. 
This would also allow more 
consistent marketing and 
also access to the Yellow 
pages.  
 
Motion to investigate call 
forwarding options: MS 
Seconded: JZ 
All in favour 
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Publicity Subcommittee 
• Social Media 

(FB/Insta) 
• Website 
• Marketing 

Standard 
• Item 22/010 – Social Media Stats 
• Item 22/011 – Radio Advertising 
• Item 22/012 – Website 

updates/changes 
• Item 22/013 – General Update 

and matters arising in prior 
period. 

• Item 22/053 –Daniel Pereira to 
shoot and edit a promotional 
video for Ballina Players  

• Item 22/063 –New Banner – 
Update 

• 22/010 – LvE  
• 22/011 – LvE  
• 22/012 – MS 
 
 
• 22/013 – LvE 

/ Committee 
 
 
• 22/053 – LvE 

/ Committee 
• 22/053–LvE 
• 22/063–MS 
• 22/077–JZ 

LvE provided updates on 
social media stats: 
• FB-17460 hits (paid ad) 
• 35 new followers 
• Instagram -19k hits 
• 5.7k engagements 
• Google-Business profile-

Whats on Ballina 
• Video-Postponed TBC 
• WB-suggested push on 

lead up to opening of for 
Mamma Mia –ticket 
sales. 

• Submitted editaorial 
piece for the Oct issue to 
the WAVE magazine. 

•  
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible Action 
• Item 22/077 –Website wording 

for bookings 
• The ordered extra street 

banner has been 
delivered. 

• The demolished support 
structure near The Good 
Guys corner remains 
unusable. MS will 
contact council to 
ascertain when this might 
be fixed. Meantime a 
banner has been affixed 
to the River Street fence 
of Emmanuel Anglican 
College near the Burns 
Point Ferry Rd 
roundabout. HF reported 
it was quite effective. 

 
Item 22/077  
JZ proposed some changes 
to the wording on the BP 
website Booking page 
(details as per Attachment 7 
of the Agenda). 
The proposal as circulated 
was discussed.  
 
Motion proposed to accept 
new wording:  
Moved: JZ  
Seconded: LB 
MS – Against 
Carried: 7:1:0 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible Action 
 

6 Policies & Procedures 
Sub-committee 

Standard 
• Item 22/014 – General Update 

and matters arising in prior 
period. 

• Note: Revised Audition Form 
and Membership Forms issued 
and used. 

• 22/014 - AG  

•  •  

7 Grants & Fundraising Sub-
Committee 

Standard 
• Item 22/015 – General Update 

and matters arising in prior 
period. 

• 22/015 – 
Committee 

• Nil update •  

8 

Third Party users of Ballina 
Players Facility 

• Funsing 
• Family History 
• Other 

Standard 
• Item 22/016 – General Update and 

matters arising in prior period. 
• Item 22/017 – 
• Hire of Theatre – New contact @ 

Lennox Sessions  
• Item 22/047 Funsing – Update See 

attachment 
• Item 22/048 - Family History – Update 

on prior period 
• Item 22/075 – Choir Space usage 
• Item 22/079 – School Work Experience 
•  

 
• 22/016 – WB 

/ AG 
 

• 22/017 – AG 
 

• 22/047 – 
General 

 
 

• 22/048 – 
General 

• 22/075 – AG 
• 22/079 – LB 
 

Item 22/075 – General 
discussion focusing upon 
the Choir application – it 
was agreed the timing 
requested is not suitable 
for a regular timeslot, 
due to potential clashes 
with BP requirements. 
AG to write to the 
enquirer and 
communicate 
unavailability. 
 
Item 22/079 
LB- wished to emphasis 
the great Work 
Experience opportunities 
presented at ILYYPNC 
and possible further 

Item 22/075 – AG to 
write to requester 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible Action 
Vocational and 
educational - including  
Event Management - 
opportunities in 
upcoming shows. 
 
LB sought that the 
Committee promote with 
Directors the benefits of 
work experience to both 
the participants and BP. 
 
Item 22/047 
Funsing- WB –Suggested 
that AG acknowledge the 
letter received from 
Funsing about future 
dates and advise that the 
dates will be considered 
when the timeline for 
upcoming BP shows is 
has been established 
following the October 
applications from 
directors. Agreed. 

 
 
 
 
 
 
 
 
 
 
 
 
Item 22/047 
AG to write to 
Funsing. 
(Email sent 14/09/22) 
 

9 Recent & Upcoming 
Show/Production 

 
Standard – CLUE ONSTAGE 

 Item 22/018 – General Update and matters 
arising in prior period. 
• Final Production Finance Report Issues 
arising & learnings 

 
 
 
• 22/018 – 

General 

Held over  

10 Future Shows/Productions 
Standard 
Item 22/020 – I Love you, You’re perfect. Now 
change  

 
 

Item 22/020 – I Love you, 
You’re perfect. Now 
change  
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible Action 
• General Update and matters arising 

in prior period or upcoming. 
 Item 22/021 – Mamma Mia 

• General Update and matters arising 
in prior period or upcoming. 

• Auditions 
• Committee Rep for Auditions 
• Production Crew 

 Item 22/022 – Moana 
• General Update and matters arising 

in prior period or upcoming. 
• Auditions 
• Committee Rep for Auditions 
• Production Crew 

 Item 22/023 – Play On 
• General Update and matters arising 

in prior period or upcoming. 
 

 Item 22/073 – 2023 Schedule and Applications 
• General Update and matters arising 

in prior period or upcoming. 
 

 Item 22/074 – Work Placements 
 

• 22/020 – 
General 

 
 
 

• 22/021 – 
General 
 
 

• 22/022 – 
General 
 
 

• 22/023 – 
General 

 
• 22/073 – 

General 
 

• 22/074 – LB 
& AG 

• Update 
received and 
taken as Read. 

• AG did note 
that initial 
account 
indicate a 
profit. 

 Item 22/021 – Mamma 
Mia 

• Update 
received and 
taken as Read. 

 Item 22/022 – Moana 
• Update 

received and 
taken as Read. 

 Item 22/023 – Play On 
• Update 

received and 
taken as Read. 

 
 
The Committee wished to 
have recorded their thanks 
to Peter & Karen (Directors 
Moana Jnr) for their 
amicable resolution to the 
use of the Guide Hall for 
audition purposes. 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible Action 

11 
Matters Raised for meeting / 
Committee consideration prior 
to Committee Meeting 

 Item 22/028 – Sub-Committee Mission 
Statements / Procedures 

 Item 22/029 – Committee Operations / 
Committee Members expectations & 
confidentiality  

 

• 22/028 –
DM/AG 

 
• 22/029 – WB 

WB – Confirms he and AG 
met with DRS to run 
through 2022/2023 
expectations and DRS 
assumptions. 
Met 6th Sept 

•  

12 General Business 

Item 22/030 - Communications In / Out 
 
Item 22/031 – Community Theatre 
 
 
Item 22/067-Probity Checks & Register 

• First Aid Officers – Need to review 
currency2022 

• Working with Children – Need to 
review currency 2022 

• RSA – Need to review currency 2022 

• 22/030 – AG 
 
• 22/031 – 

General 
 
• 22/067 – AG 

• Item 22/067 – AG noted 
that MS is tracking 
WWCC and Licencee 
RSA. 

• Work needs to be done 
on collation of First Aid 
and centralisation of 
record tracking 

•  

13 Any other business 

 
Item 22/051 - Google calendar with all the 
committee dates on it 
 
Item 22/065 – Drill Hall theatre short plays Nov  
 
Item 22/068 - Camera Club photos being put on 
FB. before Opening night. 
 
Item 22/069 - Backstage cast photos being put on 
FB on before curtain on Opening Night. 
 
Item 22/070 - Need for a sound tech (a la  James 
Webb). 
 
Item 22/071 - Responsibility for foyer posters, 
photos on monitors & video screen. 

• 22/051 – AG 
 

• 22/065 – AG 
 
 
 

• 22/068 – MS 
 
 

• 22/069 – MS 
 
 
 
 

• 22/070 – MS 
 

Item 22/051 – AG reported 
that Calendar is coming 
along but would like to 
meet and sit with Lyn Gale 
and HF to be clear on 
Mama Mia Rehearsal 
Schedule. 
 
Item 22/065 – AG to 
decline  
 
Item 22/068 – MS has 
concerns over cast and crew 
posting back of stage 
pictures prior to opening. 

 
Item 22/051 – AG to 
arrange PM meeting on 
schedules. (Email sent 
14.09.22) 
 
Item 22/065 – AG to 
decline 
 
 
 
 
Item 22/068 & Item 
22/069 – AG to write to 
Lyn Gale re camera club 
photos and use for 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible Action 
 
Item 22/078 – School Awards 
 
 

 
 
 

• 22/071 – MS 
 
 
 
 
• 22/078 – MS 

General discussion on 
breaking the mystique of 
the theatre ensued. 
It was agreed that Directors 
and Production Managers 
must regularly remind cast 
and crew members that they 
are not to publicly display, 
including on social media 
platforms and the like, 
photos that they may have 
taken of any cast or crew 
member (including 
themselves) or of the set 
before curtain up on 
opening night. Notices to 
this effect will also be 
displayed in back-stage 
areas. Any and all publicity 
shall be managed by 
Committee approved 
personnel only. 
 
Item 22/069 – Questions 
Backstage cast photos 
being put on FB on before 
curtain on Opening Night. 
 
Item 22/070 – The 
committee recognised the 
need for an experienced 
sound technician such as 
James Webb to help train 

marketing. (Email sent 
14.09.22) 
 
Posters to be made and 
put up. 
 
 
WB – Suggests 
development of a  
Publicity Sub-Committee 
– TBC 
 
 
Item 22/070 
Discussion to be 
continued next meeting. 
 
Item 22/071 
Carried over to next 
meeting. 
 
 
Item 22/078 
MS – Sought Committee 
reps to attend Awards. 
HF-Emmanual, LvE 
Ballina Coast and JZ-
Xavier volunteered. 
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Item: Agenda Item Action/Matters arising Raised by Discussion Possible Action 
members willing to take on 
this role. 
 
 
Item 22/071 - 
Responsibility for foyer 
posters, photos on monitors 
& video screen. 
 
Item 22/078 – School 
Awards 
 

 Matters placed on hold 

 
Item 22/006 – Micing Area in Green Room 
design and options NOTE: Matter removed from 
active Agenda  
 
Item 22/046 -Hearing Augmentation information 
 
Item 22/052 - Orientation' booklet with the 
'need to know' information for new members to 
the committee.  
 
 

• TBA 

•  •  

 
 

 
Minutes:  Meeting Closed:  7.14pm 
 
 
PRESIDENT’S SIGNATURE:  
 
Date of acceptance: 


