(7 /) 'BALLINA,

ayers

Regional Theatre

MINUTES
MANAGEMENT COMMITTEE MEETING

Tuesday 11" October 2022

Agenda: Meeting Time: 6:00pm
Minutes: Meeting Commenced: 6:02pm
Present Via Apologies
Warwick Binney — President (WB) - Chair | In Person
Diana Mason — Vice-President (DM) In Person
Alex Geikie — Secretary (AG) In Person
Karen Goodsell — Treasurer (CG) In Person
Present Liz van Eck — Committee (LVE) In Person
Helen Felsch — Committee (HF) In Person
John Zaat — Commiittee (JZ) In Person
Leanne Broadley — Committee (LB) In Person
Mike Sheehan — Committee (MS) Apology
Item: Agenda Item Action/Matters arising Raised by Discussion Action
Acknowledgement of .
1 & Nil - Standard
Country
Confirmation of Minutes e Proposed: AG e Nil
. The secretary seeks approval of the e Seconded: JZ
from last meeting ) . econded:
) ) minutes from the last meetings (13/09/22) o All asreed subiect to
e Discussion & g )
2 Revi Moved: AG o AG-Secretary email amendments
eV1‘ew Seconded: already received
e Motion of Voted:
acceptance
3 Standard
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Item: Agenda Item Action/Matters arising Raised by Discussion Action
Business Arising from Item 22/XXX - TBC
previous minutes (not covered
by standard Agenda items below and Item 22/XXX - TBC
noted):
New Members See final | ¢ ACTION: JZ to
page for full table review
General discussion on Constitution
Standard membership wording for when
applications and timing members are
4 New Members Item 22/002 — New Members (financial) | e 22/002 - KG- of membership. covered for
insurance (e.g.,
back date to
application or
approval by
Committee)
LvE; Questioned why e ACTION:
Bar Sales are reported Committee to
Standard on the same date in re\éiew ﬁna(lilcia.ll}sl
- accounts. and respond wit!
o The tr?asurer presents the KG- States that all questions /
financials for Clue: On Stage transactions post a clarifications by
Treasurers Report for prior e The treasurer presents the Friday at the end of Thursday 13
period financials for ILYYPNC vl\&/f[eekdcome through on Oct to alllowd
. . onday approval an
5 o Elsqu5510n & e The treasurer moves that the o KG-Treasurer | o Committee noted a need publishing pre-
eview financial statements from July & for time to review GM.
e Motion of August & September 2022 be financials submitted by
acceptance accepted: Treasurer.
Moved: KG WB noted that Cleaning
Seconded: is now charged to shows
as $615 does not cover
Voted: the show fees and
avoids being classified
as overhead.
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22/043 — Clarification
made on the form that
the projector is to be

Item: Agenda Item Action/Matters arising Raised by Discussion Action
22/004 -
ACTION: AG to
email neighbour
thanking for
payment and
advise of works
Standard 22/004 — JZ has timing.
e Item 22/003 — General Update 22/003 - WB followed up painter who
and matters arising in prior hopes to have works
period. completed in / around 22/005 -
o Item 22/004 — External Wall e MNov (IZ noted the ACTION: AG to
.. need for amma emai
Pamtmg (damP proofing); NOTE: 22/004 - JZ Mia impacts. Painter has requesting
Renaming of item &AG confirmed). rekeying
o . o Item 22/005 — Key Register &
Facility Review Key Schedule/Access 22/005 - WB KG — Notes Invoice has
4 [insert any facility e Ttem 22/009 — Rear ‘courtvard’ &AG been issued and paid. 22/009 -
maintenance or activities in P desi 4C 1 y ACTION: WB to
prior period or upcoming] ence desigh and Lounct 22/009 - AG speak with
feedback 22/005 — WB notes that Mayor
e Item 22/043 -DRAFT Venue Hire | ® 22/043-JZ only remaining item is
ot for the BioBox to be 22/043 -
App lication Form .. 22/044 — AG rekeyed to the General ACTION: JZ to
e Item 22/044 -Lease application & WB Key amend form
submitted to Council. AG to Email to Peter H
e Item 22/054 -Gutter cleaning — 22/054 — MS to request works. 22/044 -
Update ACTION: AG to
. _ 22/009 - WB to talk to prepare gap
e Item 22/076 -Call Forwarding 22/076 = M8 Ballina Mayor regarding review of prior
works. and proposed
lease.
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Item: Agenda Item Action/Matters arising Raised by Discussion Action
operated by BP and not
by Hirer.

22/044 — Lease has been
received and some
points of clarification
need to be assessed
including a comparison
to the existing lease.

22/054 — Gutter
Cleaning works
complete.

22/076 -
Call forwarding — Held
Over
e LvE has created a .
Standard . . 22/010 — LvE Schedule for Social
e TJtem 22/010 — Social Media Stats

Media posts until
: ! 22/011 - LvE s un
e Item 22/011 — Radio Advertising 22/012 — MS Mamma Mia tickets go

e Item 22/012 — Website o Elxlfeslell:ec.reated o live
Publicity Subcommittee updates/changes Mon 17 8

e Social Media e Item 22/013 — General Update * /Zé/grlrin ;t;ZE e Trying Google events
5 (FB/Insta) and matters arising in prior (Rochdale do it)

e Website period. ¢ WB-Suggests
e Marketing e Item 22/053 —Daniel Pereira to e 22/053 — LVE i‘me?.dmem gor pofter
shoot and edit a promotional / Committee o Y
p promote future shows.

e 22/053-LvE
e 22/063-MS
e 22/077-)Z

video for Ballina Players
e Jtem 22/063 —New Banner —
Update

Adpvertising - reformat
past show and
immediate past show —
centre of wall current
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Minutes — Ballina Players Committee — 11.10.22

Item: Agenda Item Action/Matters arising Raised by Discussion Action
e Item 22/077 —Website wording show, columns “Mamma
for bookings Mia’ now showing.
WB needs Moana
Promo and Play On
Promo for these.
Liz — Suggests backing
sheet be added to each
poster location to note
which type of
poster/show should be
presented in each
location.
SEE Addendum Below
Banner — TBA
Standard Nil .
6 Pohc1e':s & Procedures Sub- e Item 22/014 - (}engral Update . 22014 - AG
committee and matters arising in prior
period.
Standard Nil .
7 Grants & Fundraising Sub- e Item 22/015 — General Update ® 22/015—
Committee and matters arising in prior Committee
period.
Standard . 22/016— WB
Third Party users of e Item 22/016 — General Update / AG
: i MG | : 22/016 — Nil Update
Ballina Players Facility and matters arising in prior :
. . e 22/017 — AG 22/017 — Nil Update
8 e Funsing period. .
. . 22/047 — Held over until
e Family History o Item 22/017 — o 22/047 — 23/24 Submissions at
e Other e Hire of Theatre — New contact @ General General Meeting
Lennox Sessions
22/048 — Nil Update
5
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Item: Agenda Item Action/Matters arising Raised by Discussion Action
e Item 22/047 Funsing — Update e 22/048 -
See attachment General e 22/079- LB. raises some
. . concerns with work
e Item 22/048 - Family History — experience kids needing
Update on prior period to balance work /
e Item 22/079 — School Work 22/075 - AG personal commitments.
: 22/079 - LB LB looking into possible
EXperlence _]Ob sharing
Profit & Loss Submitted
Standard — CLUE ONSTAGE by Treasurer
9 Recent & Upcoming Item 22/018 — General Update and
Show/Production matters arising in prior pe.rlod. 22/018 —
o Final Production Finance Report General
Issues arising & learnings
Standard
Item 22/020 — I Love you, You’re 22/020
perfect. Now change General 22/020 - Held over until
* Post Show Update P&L available.
Item 22/021 — Mamma Mia
o General Update and matters arising 22/021 — Production
in prior period or upcoming. 22/021 — Report as read in
: e Production Crew General attachments
10 Future Shows/Productions Item 22/022 — Moana HF also notes that Mamma
.. Mia — Materials have been
o General Update and matters arising .
S . : 22/022 — delivered to seamstress
in prior period or upcoming.
e Production Crew General
Item 22/023 — Play On 22/022 — Production
e General Update and matters arising 22/023 — Report as read in
in prior period or upcoming. General attachments
6
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Item: Agenda Item Action/Matters arising Raised by Discussion Action
Item 22/073 — 2023 Schedule and * 22/073 - 22/023 — Production
Applications General Report as read in
o General Update and matters arisin attachments
in prior e}r)iod or upcomin ¢ * 22/074-LB
priorp peoming. & AG 22/073 — Held until
General Meeting
Item 22/074 — Work Placements
22/074 — As above
Item 22/028 — Sub-Committee Mission * Nil report .
Matters Raised for meeting | Statements / Procedures o 22/028 —
1 / Committee consideration | Item 22/029 — Committee Operations / DM/AG
prior to Committee Committee Members expectations &
Meeting confidentiality * 22/029 - WB
Item 22/030 - Communications In / Out e Nil report J
Item 22/031 — Community Theatre
unity e 22/030 - AG
12 General Business . . * 22/031 -
Item 22/067-Probity Checks & Register General
o First Aid Officers — Need to review
currency2022 e 22/067 - AG
o  Working with Children — Need to
review currency 2022
e RSA — Need to review currency 2022
) e 22/068 — MS
. Item 22/068 - Camera Club photos being 22/068 — Closed
13 Any other business . i
put on FB. before Opening night.
e 22/069 — MS 22/069 — Poster to be 22/069 — AG to
made and installed draft poster
7
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Minutes — Ballina Players Committee — 11.10.22

Item: Agenda Item Action/Matters arising Raised by Discussion Action

Item 22/069 - Backstage cast photos
being put on FB on before curtain on
Opening Night. e 22/070 — MS 22/070 — WB noted that

Mamma Mia planning
Item 22/070 - Need for a sound tech (a la progressive Mic testing.
James Webb). e 22/071 - MS

KG also notes that P

o eye Harding can assist

Item 22/071 - Respons%blhty forh foyer when/if needed with use
posters, photos on monitors & video . 22/078 — MS of sound desk.
screen.

22/078 — Awards well
Item 22/078 — School Awards - feceW,efl' Lo noted. t
FeedbaCk E@ip)e((:\iei/ € recipien

e Nil
Item 22/006 — Micing Area in Green
Room design and options NOTE: Matter
removed from active Agenda
Item 22/046 -Hearing Augmentation
Matters placed on hold information o TBA
Item 22/052 - Orientation' booklet with
the 'need to know' information for new
members to the committee might be
really useful,
8
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Item: Agenda Item Action/Matters arising Raised by Discussion Action

e Question from Malcolm | e
re Our Kids-Charity —
and Café volunteers.

e General Discussion that
yes café & programme
sellers should be

provided by BP
Additional matters — Ad * HF raises that ,
H o neighbours are parking
oc at the front of theatre.
She will approach the

driver next time she
notes this happening.

¢ Additional Kitchen
(type) items. DM — To
cost and scope what is
needed.

Minutes: Meeting Closed: 6.54pm

PRESIDENT’S SIGNATURE:

Date of acceptance:
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NEW Members
LAST Name FIRST name NEW LAST Name [FIRST name NEW ,\II":rSnL E!T’i NEW
Junior members
Altice Simone RN Green Cooper N Ryan Mayah N
Altice Stella N Griffith Isla N Speelman| Alice RN
Armytage Dixie RN Hansen Violet RN Tiatia Leilani RN
Armytage Charley RN Hill Tahlia N Tselmeg |Temuulen RN
Axman Penelope (Nel) N Hoey Harrison N Wood Grace N
Bond-Sheehan Cahlu N Irvine Faith-Marie N Rhéljrig{gs Archie N
Brazenor Sophie N Jelley Eliza RN Sayer Jake
Brown Chelsea N Jelley Macsen RN
Bruen Tahj N Johannes Audrey N
Coote Gracie N Kirby Thomas RN
Coote Milla RN Knox Bailey N
Corbett Luke N Le Compte Tazmin N Adult Members
Corbett Nicholas N Luppi Emma N Altice | Miranda RN
Cross Riley RN Matthews Lilly RN Birden | Hudson RN
Dempster Archie N McGregor London N Bond Jodee N
Dooley Imogen N Mumford Callie N Brazenor | Judith N
Dooley Frankie N O'Hehir Harriette N Cross Tammy RN
Fonte Freya N Quinn Georgia RN Davis Clinton N
Galloway Isaiah RN Ransom Maverick N Eldridge | Robert N
Graham Cami N Ryan Mayah N
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Addendum: Suggested locations for Posters in Foyer:

Elmmediate past show Size=A2
E“WECOME to [current show]” Size=A2
EShow before immediate past show Size=A2

;“COMING SOON" — next show Size=A2

{Show after next show Size=A2

Upcoming Show Schedule Size=A2
6 ‘ : Current Show 'Snaps x3' Size=A4 x3
C]
7
—_— ENTRANCE —
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