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Regional Theatre~/ at its best

BALLINA PLAYERS INC.

AGENDA GENERAL MEETING

215t February 2023

Meeting opened:

PRESIDENT Warwick Binney welcomed members to the meeting and reminded everyone
to sign the attendance sheet.

PRESENT:
APOLOGIES:

1. Confirmation Of Minutes of General meeting held on: 18" October 2022
Moved: Seconded:

2.  Business arising from these or Management Minutes — Presented by WB-
President:
15" November, 13" December, 24" January 2023
- Facility works commissioned / completed at Ballina Players Theatre
o Painting — External walls
Gutter Cleaning and Repairs
Renewal of property lease with Ballina Council
Development of Venue Hire Application form
Signage — Café
Sound & Acoustics
o Eftpos/Sales system
- Future facility works discussed for Ballina Players Theatre
o Rear Courtyard fencing & Security
- Update on Ballina Players productions in 2022-2023 — Warwick
o Mamma Mia
=  Summary update
o Moana Junior
=  Summary update
o Play On!
=  Summary update
- Update on Ballina Players productions in 2023-2024 — Warwick
o Priscilla-Queen of the Desert
Avenue Q
Beautiful — The Carole King Musical
Lion King Junior
Are you being Served?
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- Publicity
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General update — Social Media/Radio
Video Promotion Project — Engagement of Daniel Pereria
o Presentation of submissions received
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Update on third party usage of the theatre

o Family History — Continues

o Funsing — Agreement and extension of agreement
Ticketing

o Changes to Street Frontage sale — Just Funkin’

o Changes to membership timing — Junior shows

o Subscriptions

o Waiting List - TryBooking
Ballina Players History

o Work of Sue Belsham & Landon Broadley
Grants & Funding

o Possible new grant “Strong Communities”
Due Diligence

o Working with Children checks

o Responsible Service of Alcohol
Annual celebration - Update
Update on DRS EOI process
Updates - Other

o Recognition of outgoing Committee
Inward Correspondence & Responses:
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Received from
Brett Schofield
(Neighbour)

Subject

Painting of external Theatre walls

Response

Thanks for works completion

Kristen @ Funsing

Submission & agreed dates for Funsing
use of the Theatre 2023

Acknowledged

Ballina Council

Lease renewal for Swift St Theatre.
10" November Receipt of Crown Lease
fees

Lease under review and accepted as per
Committee
Completed and issued 4" November

Gold Coast Theatre

Various comms re meetings and events.

. Request for 2023/2024 Season details and | Acknowledged
Alliance . . . .
dates for inclusion in marketing materials
Request for 2022 awards details and
awards evening.
Golden Palm Various comms regarding 2023/2024 Actioned
Season details and dates for inclusion in
judging plans
Mel Strawbridge
Taiya Crosse
Andrew Blain Membershu? Applications and 2023 Actioned
Bev Peart payment evidence
Zaat Family
Lee Millward
Jacqueline Alinaitwe
Senior Electorate Request to use Theatre for a meeting 6/7
Officer Dec 2023 Acknowledged

Office of Tamara
Smith, Member for
Ballina

Various communications ending in
decision to use another facility




2023/2024 Schedule

Various communications with Project
teams following acceptance and
completion of 2023/2024 schedule of
shows
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Actioned

Various Patrons

Request to amend tickets bought for
Mamma Mia.

Calls and communications from patrons
regarding Mamma Mia ticket sales, ticket
availability, use of vouchers, ticket
cancellations and swaps.

Request(s) for PDF / Electronic copy of
Mamma Mia script for use by
blind/visually impaired patrons to pre-
read

Acknowledged

NSW Gvt

1%t Nov - Notification of the cessation of
use of single-use plastics in NSW

Acknowledged and managed by PM and
FOH

HallLeornard

Mamma Mia Licencing information and
royalty fees

Moana Junior licencing information and
royalty fees

Beautiful-The Carole King musical
licencing information

Acknowledged and managed by PM(s)
and Treasurer

Echo Magazine

Following / Introduction to the use of the
Echo for marketing purposes

Acknowledged and managed by
Publicity Sub Committee

Rochdale Theatre /

Dr Jenny Christmas greeting Acknowledged

Dowell OAM JP
Various DRS Nominations Acknowledged
Various Committee Nominations Acknowledged

Lorrie Cruickshank Benefit Night for Actor's Benevolent Acknowledged and circulated via
@ Drill Hall Fund Honouring Tony Barry Mailchimp

4. Outward Correspondence & Responses:
Sent to Subject Response

Committee Meeting changes various Responded

. Various re dates for 2023 season/Annual
Licensee . Responded

celebration

Committee emails Committee discussion and feedback only Responded

DRS Subcommittee

Request DRS to review and update posters
with contact details.

Responded and complete

Committee / Production Manager and

Show emails Directors discussions and feedback only Responded
5. Treasurer’s Report
Moved: Seconded:

General Business:

. Next Meeting- 18™ April 2023 General to be confirmed.

Meeting closed at:

PRESIDENT’S SIGNATURE:




