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MINUTES 

MANAGEMENT COMMITTEE MEETING 
     

Tuesday 15th November 2022 
 
Agenda:  Meeting Time:   6:00pm 
Minutes:  Meeting Commenced:  6:00pm 
 

 Present Via Apologies 

Present 

Warwick Binney – President (WB) - Chair Zoom  
Diana Mason – Vice-President (DM) Zoom  
Alex Geikie – Secretary (AG) Zoom  
Karen Goodsell – Treasurer (CG) Zoom  
Liz van Eck – Committee (LvE)  Apology 
Helen Felsch – Committee (HF) Zoom  
John Zaat – Committee (JZ) Zoom  
Leanne Broadley – Committee (LB) Zoom  
Mike Sheehan – Committee (MS) Zoom  

 
Item: Agenda Item Action/Matters arising Raised by Discussion 

1 Acknowledgement of 
Country Nil - Standard   

2 

Confirmation of 
Minutes from last 
meeting 

• Discussion & 
Review 

• Motion of 
acceptance 

The secretary seeks approval of the minutes from the last 
meetings (11/10/22)  
Moved: AG 
Seconded: 
Voted: 

• AG-Secretary 

• Proposed: AG 
• Seconded: JZ 
• Accepted 
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Item: Agenda Item Action/Matters arising Raised by Discussion 

3 

Business Arising 
from previous 
minutes (not covered by 
standard Agenda items below 
and noted): 

Standard   
Item 22/XXX - TBC   

Item 22/XXX - TBC  
 

4 New Members 
Standard 
 
Item 22/002 – New Members (financial) 

• 22/002 - KG-  

New members reported and proposed 
• Loretta Farmer 
• Reuben Reynolds  
• Lee Young 
• Adrienne Hall  
• Georgia Kotsireas  
• Samantha Hoey  
• Melissa Strawbridge  
• Gabrielle Lofthouse  
• Proposed: KG 
• Seconded: MS 
• Vote: Unanimous 

5 

Treasurers Report for 
prior period 

• Discussion & 
Review 

• Motion of 
acceptance 

Standard 
• The treasurer presents the financials for 

ILYYPNC 
• The treasurer moves that the financial statements 

from October 2022 be accepted: 
Moved: KG 
Seconded: 
Voted: 

• KG-Treasurer 

• MS – Oct. Acct Trans – PHarding 
Costumes – Moana costumes  

• Scripts by Copy That-  
• HF-Copy That will do a getter deal 
• 27/10-Icecreams  
• Beach &Bush – Soft Drinks & Snacks 
• $39k – Majority of sale ins oct6 for 

Mamma Mia. 
 

• Accounts Proposed: KG 
• Seconded: MS 
• Accepted 

4 
Facility Review 
[insert any facility 
maintenance or 

Standard 
• Item 22/003 – General Update and matters 

arising in prior period. 

 
• 22/003 – WB 
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Item: Agenda Item Action/Matters arising Raised by Discussion 
activities in prior 
period or upcoming] 

• Item 22/004 – External Wall Painting (damp 
proofing); NOTE: Renaming of item 

• Item 22/009 – Rear ‘courtyard’ fence design and 
Council have approached BP with an offer 
(TBA) of works to be completed by their 
contractors 

• Item 22/043 -DRAFT Venue Hire Application 
Form  

• Item 22/044 -Lease execution complete.  

 
 
 

• 22/004 – JZ 
&AG 

 
• 22/009 – AG 
 
• 22/043 – JZ 
 
• 22/044 – AG & 

WB 

Item 22/004 JZ – Is in communications  
with the painter to complete the works 
post Mamma Mia. 

 
 
Item 22/004 WB – In discussion with 
Mayor/Council 
 
Item 22/043 – Nil update 
 
Item 22/044- Complete 

5 

Publicity 
Subcommittee 

• Social Media 
(FB/Insta) 

• Website 
• Marketing 

Standard 
• Item 22/010 – Social Media Stats 
• Item 22/011 – Radio Advertising 
• Item 22/012 – Website updates/changes 
• Item 22/013 – General Update and matters 

arising in prior period. 
• Item 22/053 –Daniel Pereira to shoot and edit a 

promotional video for Ballina Players  
• Item 22/063 –New Banner – Update 

• 22/010 – LvE  
• 22/011 – LvE  
• 22/012 – MS 
 
 
• 22/013 – LvE / 

Committee 
 
 
• 22/053 – LvE / 

Committee 
• 22/053–LvE 
• 22/063–MS 

• Nil report – LvE An Apology 

6 
Policies & 
Procedures Sub-
committee 

Standard 
• Item 22/014 – General Update and matters 

arising in prior period. 
• 22/014 - AG  

• Nil report 

7 
Grants & 
Fundraising Sub-
Committee 

Standard 
• Item 22/015 – General Update and matters 

arising in prior period. 
• 22/015 – 

Committee 

• Nil report 
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Item: Agenda Item Action/Matters arising Raised by Discussion 

8 

Third Party users of 
Ballina Players 
Facility 

• Funsing 
• Family 

History 
• Other 

Standard 
• Item 22/016 – General Update and matters 

arising in prior period. 
• Item 22/047 Funsing – Update season/dates 

confirmed along with 2023 season 
• Item 22/048 - Family History – Update on prior 

period 
• Item 22/079 – School Work Experience 

 
• 22/016 – WB / 

AG 
 

• 22/017 – AG 
 

• 22/047 – 
General 

 
 

• 22/048 – 
General 

 
• 22/079 – LB 
 

• Nil report 

9 Recent & Upcoming 
Show/Production 

 
Standard 
Item 22/020 – I Love you, You’re perfect. Now change  

• Post Show Update 
• Final Production Finance Report Issues arising & 
learnings 

 
 
 
• 22/020 – 

General 

• Nil report 

10 Future 
Shows/Productions 

 Item 22/021 – Mamma Mia 
• General Update and matters arising in prior period or 

upcoming. 
 Item 22/022 – Moana 

• General Update and matters arising in prior period or 
upcoming. 

• Production Crew 
 Item 22/023 – Play On 

• General Update and matters arising in prior period or 
upcoming. 

 
 

• 22/021 – 
General 
 
 

• 22/022 – 
General 
 
 

• Item 22/021 
• General discussion on final planning for 

Mamma Mia. 
 

• Item 22/022 – Nil Report 
 
• Item 22/023 – Nil Report 
 
• Item 22/073 – Nil Report 

 
• Item 22/074 – Nil Report 
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Item: Agenda Item Action/Matters arising Raised by Discussion 
 Item 22/073 – 2023 Schedule and Applications 

• General Update and matters arising in prior period or 
upcoming. 

 
 Item 22/074 – Work Placements 

 

• 22/023 – 
General 

 
• 22/073 – 

General 
 

• 22/074 – LB & 
AG 
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Matters Raised for 
meeting / Committee 
consideration prior to 
Committee Meeting 

 Item 22/028 – Sub-Committee Mission Statements / 
Procedures 

 Item 22/029 – Committee Operations / Committee 
Members expectations & confidentiality  

 

• 22/028 –
DM/AG 

 
• 22/029 – WB 

• Nil report 

12 General Business 

Item 22/030 - Communications In / Out 
 
Item 22/031 – Community Theatre 
 
 
Item 22/067-Probity Checks & Register 

• First Aid Officers – Need to review currency2022 
• Working with Children – Need to review currency 2022 
• RSA – Need to review currency 2022 

• 22/030 – AG 
 
• 22/031 – 

General 
 
• 22/067 – AG 

• Nil report 

13 Any other business 

 
Item 22/068 - Camera Club photos being put on FB. 
before Opening night. 
 
Item 22/069 - Backstage cast photos being put on FB on 
before curtain on Opening Night. 
 
Item 22/070 - Need for a sound tech (a la Jane’s Webb). 

 
• 22/068 – MS 

 
 

• 22/069 – MS 
 
 
 
 

Item 22/068 & Item 22/069 
Motion: 
Mamma Mia Cast and Crew to be advised 
of FB posting and Backsatge photos. 
Posters to be prepared. 
 
Proposed - MS  
Seconded - Leanne B 
Vote: Unanimous - Nil against 
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Item: Agenda Item Action/Matters arising Raised by Discussion 
 
Item 22/090 – Ticket prices 
 

• 22/070 – MS 
 
• 22/090 – KG 
 

 
Item 22/090 
• General Discussion 

 
Motion: 
 
Family ticket – Ticket for family @ youth 
increased by $10  
WB – Family ticket for $80 for Moana Jnr 
 
Revisited before  
Proposed : MS 
Seconded: KG 
Accepted with 1 abstention 

 Matters placed on 
hold 

 
Item 22/006 – Micing Area in Green Room design and 
options NOTE: Matter removed from active Agenda  
 
Item 22/046 -Hearing Augmentation information 
 
Item 22/052 - Orientation' booklet with the 'need to 
know' information for new members to the committee 
might be really useful,  
 
 

• TBA 

• Nil action 

 Other Business 

. 
 
 
 
 

•  

Sound issues  
• WB has spoken with PH re 

thoughts on Ballina Players 
sound set-up. Notes that we 
had an analogue board and 
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Item: Agenda Item Action/Matters arising Raised by Discussion 
 graphic equalisers etc, and 

since then have replaced 
boards etc and the system 
now has extra pieces – WB is 
concerned the piecemeal 
approach might have systems 
fighting with each other. 

• PH has suggested we need a 
review of the “Soundscape” 
and have a single person in 
charge of sound. 

 
• MS suggests we consider 

buying a new system  
 

• LB – Notes that her school 
hall is10 yrs old  and has had 
its sound system upgraded 3 
times.  

 
• WB – Notes that speakers 

been there for years (circa 20 
years) 

 
• General discussion on use of 

AKG or crown microphones 
–  
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Item: Agenda Item Action/Matters arising Raised by Discussion 
 
ACTION 

• WB – Will have further 
discussions with PH to 
advance his knowledge of the 
board and avoid the need for 
excess board requirements. 
Will ask PH to come back 
with report with how to 
enhance sound. 

 
• JZ suggests a letter to PH to 

investigate sound 
 
 

• Proposed: MS -  Activating 
displayed  

• Seconded -: JZ  
• Vote: Unanimous - all in 

favour 
 
RSA 
MOTION 

• KG – Notes that some people 
might be interested in looking 
to complete an RSA and this 
could be arranged in the 
theatre / onsite and culd be 
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Item: Agenda Item Action/Matters arising Raised by Discussion 
promoted – Suggests that the 
Theatre could pay fpr 
members RSA  

 
Proposed: KG 
Seconded: JZ  
Vote: Unanimous - All in favour 
 
Public/Patron Access  

• JZ- Noted the issues of 
Family / patrons coming into 
the theatre late (i.e. post show 
commencement). Need to 
ensure access and egress and 
that this is by Duty Manager 
including having Wheelie 
Walkers moved to foyer 

 
 
 

 
Minutes:  Meeting Closed:  6.40pm 
 
 
PRESIDENT’S SIGNATURE:  
 
Date of acceptance: 


