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MINUTES 

MANAGEMENT COMMITTEE MEETING 
     

Tuesday 13th December 2022 
 
Agenda:  Meeting Time:   6:00pm 
Minutes:  Meeting Commenced:  6:00pm 
 

 Present Via Apologies 

Present 

Warwick Binney – President (WB) - Chair In Person   
Diana Mason – Vice-President (DM) In Person   
Alex Geikie – Secretary (AG) In Person   
Karen Goodsell – Treasurer (CG) In Person   
Liz van Eck – Committee (LvE) Zoom   
Helen Felsch – Committee (HF) In Person   
John Zaat – Committee (JZ) In Person   
Leanne Broadley – Committee (LB)  Apology 
Mike Sheehan – Committee (MS) In Person  

 
Item: Agenda Item Action/Matters arising Raised by Discussion Actions/Motions 

1 Acknowledgement of 
Country Nil - Standard    

2 

Confirmation of Minutes 
from last meeting 

• Discussion & 
Review 

• Motion of 
acceptance 

The secretary seeks approval of the 
minutes from the last meetings 
(15/11/22)  
Moved: AG 
Seconded: 
Voted: 

• AG-Secretary 

•  MOTION  
• Proposed: AG 
• Seconded: MS 
• Liz abstained as not 

attended. 
• Vote: Unanimous (exc. 

Abstain) 
3 Standard    
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions/Motions 
Business Arising from 
previous minutes (not 
covered by standard Agenda items 
below and noted): 

Item 22/XXX - TBC    

Item 22/XXX - TBC  
  

4 New Members 

Standard 
 
Item 22/002 – New Members 
(financial) 

• 22/002 - KG-  

• Add list 12 new 
members. 

•  

•  

5 

Treasurers Report for 
prior period 

• Discussion & 
Review 

• Motion of 
acceptance 

Standard 
• The treasurer presents the 

financials for ILYYPNC 
• The treasurer moves that the 

financial statements from 
November 2022 be accepted: 
Moved: KG 
Seconded: 
Voted: 

• KG-Treasurer 

KG Update: 
• Has been working on 

the Nov accounts and 
trying to reconcile the 
Eftpos etc for 20 
shows with 3 
machines. IS taking 
more time than 
expected. 

• Noted that approx. 
$15k was taken at the 
bar. 

• Requests original 
quote (from JZ) for the 
painter as there 
appears to be a small 
discrepancy between 
the invoice and the 
amount claimed from 
our neighbour.  

• ILYYPNC – KG noted 
that has been unable to 
complete accounts as 
notes no program 

ACTION 
KG to circulate Nov 
accounts in the coming 
day(s) when complete. 
 
 
 
ACTION 
JZ to source / check 
records for accepted 
quote.  
 
 
 
 
 
 
 
 
 
 
ACTION 
AG to follow up PM for 
ILYYPNC and 
determine if any 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions/Motions 
printing costs have 
been claimed. 

• AG to contact Mel for 
programme printing 
costs 

• KG noted an estimated 
$6945 (profit) for 
ILYYPNC with a 51% 
patronage. 

• Also notes a $8.77 
ave. spend per person 
which compares to 
Clue at $8.76. 

programme claim is to be 
made. 

4 

Facility Review 
[insert any facility 
maintenance or activities 
in prior period or 
upcoming] 

Standard 
• Item 22/003 – General 

Update and matters arising in 
prior period. 

• Item 22/004 – External Wall 
Painting (damp proofing); 
NOTE: Renaming of item 

• Item 22/009 – Rear 
‘courtyard’ fence design and 
Council have approached BP 
with an offer (TBA) of 
works to be completed by 
their contractors 

• Item 22/043 -DRAFT Venue 
Hire Application Form  

 
• 22/003 – WB 

 
 
 
 

• 22/004 – JZ 
 
• 22/009 – AG 
 
• 22/043 – JZ 
 
 

Item 22/004 
• JZ reports that 

Painting – Completed  
• JZ notes a text from 

the neighbour was 
received by JZ – Brett 
& Angela Schofield. 
Thanking BP for the 
works. 

• KG - Notes painter 
might have damaged 
some costumes when 
accessing the Annexe 
and thanked Pippin for 
the fix. 

Item 22/009 
• AG received call from 

a Council worker and 
will follow up. 

Item 22/043 – Nil update 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions/Motions 
Additional Item 
• KG- Noted that during 

/ post Mamma Mia 
Chairs to be spaced 
around the tables at the 
back of the theatre 
(table 28 problem) as 
some patrons had 
complained about 
access / visibility. 

5 

Publicity Subcommittee 
• Social Media 

(FB/Insta) 
• Website 
• Marketing 

Standard 
• Item 22/010 – Social Media 

Stats 
• Item 22/011 – Radio 

Advertising 
• Item 22/012 – Website 

updates/changes 
• Item 22/013 – General 

Update and matters arising in 
prior period. 

• Item 22/053 –Daniel Pereira 
to shoot and edit a 
promotional video for 
Ballina Players  

• Item 22/063 –New Banner – 
Update 

• Item 22/093 – Ballina 
Players Email Lists on 
MailChimp 

• 22/010 – LvE  
• 22/011 – LvE  
• 22/012 – MS 
 
 
• 22/013 – LvE / 

Committee 
 
 
• 22/053 – LvE / 

Committee 
• 22/053–LvE 
• 22/063–MS 
• 22/092–MS 

Item 22/010 
LvE provides statistics 
• FB hits-8440  
• FB Engagements 4000 
• FB - 49 new page 

followers 
• Insta – 17 new 

followers  
• Google – Increase in 

stats now being 
reported and received. 

• Mamma Mia really 
well received on all 
platforms. 

Item 22/053 
• DP video – postponed 

to 2023 
 
Additional Item that 
came up due to a 
link/share on social 
media  

•  
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions/Motions 
• Earn and Return cans - 

$172 raised. 
• LvE - Moana Paid 

advert in WAVE next 
month 

 
Item 22/063 – Complete 
 
Item 22/093 – MS notes 
that BP has been using 
Mailchimp for some time 
but received info that the 
extent of the free version 
was reached (max 2000). 
Has now ‘tidied up’ 
removed / archived users 
(Patrons & members) 
and the free version can 
continue to be used. 
 
• Noted that if 

Committee thought we 
needed to move to 
another system other 
than MailChimp MS 
would likely not 
continue. No need to 
decide at present 
though. 

6 Policies & Procedures 
Sub-committee 

Standard 
• Item 22/014 – General 

Update and matters arising in 
prior period. 

• 22/014 - AG  

• Nil report •  
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions/Motions 

7 Grants & Fundraising 
Sub-Committee 

Standard 
• Item 22/015 – General 

Update and matters arising in 
prior period. 

• 22/015 – 
Committee 

• Nil Report •  

8 

Third Party users of 
Ballina Players Facility 

• Funsing 
• Family History 
• Other 

Standard 
• Item 22/016 – General 

Update and matters arising in 
prior period. 

• Item 22/047 Funsing – 
Update season/dates 
confirmed along with 2023 
season 

• Item 22/048 - Family History 
– Update on prior period 

• Item 22/079 – School Work 
Experience 

 
• 22/016 – WB / 

AG 
 

• 22/017 – AG 
 

• 22/047 – 
General 

 
 

• 22/048 – 
General 

 
• 22/079 – LB 
 

Item 22/074 – 
• WB notes the need to 

Review the contract 
with Funsing –  

• WB seeks Committee 
members to review the 
contract.  

• JZ, DM, AG offer to 
review. 

• WB – Notes the need 
to look at ‘the longer 
the contract, the better 
the commercial value.” 

Item 22/078 – 
• AG to ask Family 

history for dates 2023. 

Action - Item 22/074 
 
• AG to source Funsing 

contract for review and 
circulate 

 
Action - Item 22/078 
 
• AG to contact Family 

History for 2023 dates. 

9 Recent & Upcoming 
Show/Production 

 
Standard 
Item 22/020 – I Love you, You’re 
perfect. Now change  
• Final Production Finance 
Report Issues arising & learnings 
 

 Item 22/021 – Mamma Mia 
• Final Production 

 
 
 
• 22/020 – 

General 
 
• 22/021 – 

General 
 

 
 
 
As above in 
Accounts/Finance. 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions/Motions 
• Finance Report Issues arising 
& learnings 

10 Future 
Shows/Productions 

 Item 22/022 – Moana 
• General Update and matters 

arising in prior period or 
upcoming. 

• Production Crew 
 Item 22/023 – Play On 

• General Update and matters 
arising in prior period or 
upcoming. 

• Audition update 
 Item 22/073 – 2023 Schedule and 

Applications 
• General Update and matters 

arising in prior period or 
upcoming. 

 
 Item 22/074 – Work Placements 

 

 
 

• 22/022 – 
General 
 
 

• 22/023 – 
General 

 
• 22/073 – 

General 
 

• 22/074 – LB & 
AG 

Item 22/022  
• MS and KG report that 

Moana – Opened to 
the public with 56% 
seats sold on day 1 
 

• At the present time, 
both Sunday Matinees 
have only 1 seat left. 
 

• KG and MS nots that 
people are asking 
about additional 
matinees. Possible to 
open with further 
discussion of 
Committee and 
Cast/Crew.  

 
• WB states that need to 

ask cast and 
production team for sat 
matinees. 
 

• KG notes that a 
Production Team 
Change has occurred 
with Kristen 
Unavailable and 
Pippin stepping up as 
Asst. Director. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION 
 
KG to seek cast and 
crew options for 
additional shows. 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions/Motions 
 

Item 22/023 
 
LvE reports: 
• Play On Auditions and 

Casting complete with 
24 auditionees for 10 
people.  

• Cast of 10 read 
through complete. 

• Rehearsals occurring 
in conjunction with 
Moana 

 
Other Business. 
• WB asks AG to write 

to each 2023 
production team to 
ascertain full schedule 
of audition dates and 
planning. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION 
 
AG to contact 
Production Teams wrt 
schedule. 

11 

Matters Raised for 
meeting / Committee 
consideration prior to 
Committee Meeting 

 Item 22/028 – Sub-Committee 
Mission Statements / Procedures 

 Item 22/029 – Committee 
Operations / Committee Members 
expectations & confidentiality  

 

• 22/028 –
DM/AG 

 
• 22/029 – WB 

• Nil report •  

12 General Business 
Item 22/030 - Communications In / 
Out 
 

• 22/030 – AG 
 

• Nil report •  
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions/Motions 
Item 22/031 – Community Theatre 
 
 
Item 22/067-Probity Checks & 
Register 

• First Aid Officers – Need to 
review currency2022 

• Working with Children – Need 
to review currency 2022 

• RSA – Need to review currency 
2022 

• 22/031 – 
General 

 
• 22/067 – AG 

13 Any other business 

 
Item 22/091 – Annual Celebration 
 

• Date 
• Planning and Responsible 

person 
 
Item 22/0XX – TBA White Pages 
update and call forwarding. 
 
Item 22/092 – Committee 
Nominations 
 

• Date of AGM 
• Date nomination due 
• Date Proxies Due 
• Planning and Responsible 

person(s) 

 
• 22/091 – MS 
 
• 22/092 – MS 

 
• 22/093 – WB 
• 22/095– HF 
•  
 

Item 22/091 
• Annual Celebration – 

Date general 
discussion. Resulting 
in thoughts of 4th or 
11th March (check 
with the licensee). 

• MS will do Awards 
• Food – AG and LvE 
• Band – LvE Bella 

Broadley 
 
Item 22/092 
AGM Dates – Date 
general discussion. 
Resulting in thoughts 
 
• AGM – 21st Feb 
• Noms close 21 days 

before 24th Jan 

ACTION 
• AG to write to 

Licensee regarding 4th 
or 11th options. 

 
ACTION 
• MS to prep Annual 

Celebration Awards 
 
ACTION 
• LvE to seek input from 

Bella Broadley 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions/Motions 
Item 22/094 – DRS Matters 
 
Item 22/095 – FOH & Duty 
Managers 
 

• Responsibility and 
accountability of FOH staff 
and Duty Manager when 
dispensing and collecting 
monies from raffle and 
programs from FOH 
members. 

• Duty Manager to have access 
to the storeroom containing 
alcohol and cafe/bar snacks 
to get funds for cafe, 
programs, raffle, and to 
return excess funds for 
security prior to interval. 

• Committee meeting – 
24th Jan 

• Proxies due 24 hours 
prior 5pm 20th Feb 

 
• WB to organise 

returning officer. 
 
Item 22/095  
• HF – Notes issues with 

Money in programme 
bowl and general cash 
management. 

• KG-Keep money at the 
bar. Bar is locked. 

• WB – Lock on 
cupboard – for Duty 
Manager. Lock for 
master key and 
alternative key. 5 keys 
cut.  

• AG to write to PH 
 

 

 
 
 
 
 
ACTION 
• WB to arrange 

returning officer 
 
 
 
 
 
 
 
 
 
 
ACTION 
• Safe area for locking 

up cash to be arranged 
with keying. 

 

 Matters placed on hold 

 
Item 22/006 – Micing Area in 
Green Room design and options 
NOTE: Matter removed from active 
Agenda  
Item 22/046 -Hearing Augmentation 
information 
 

• TBA 

• Nil action •  
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions/Motions 
Item 22/052 - Orientation' booklet 
with the 'need to know' information 
for new members to the committee 
might be useful,  

 Other business Just Funckin Music  
Dates Moana on sale etc •  

• WB reports that 
Just Funckin 
Music are not 
selling tickets 
anymore. 

 
• Dates Moana on 

sale etc at the 
theatre 

• 2 x 1.5 hours thurs 
and sat to run 
onsite bookings. 

• Then revisit by 
next committee 

ACTION 
 
• KG to run onsite ticket 

sales for Moana. 

 
 

 
Minutes:  Meeting Closed:  7.12 pm 
 
 
PRESIDENT’S SIGNATURE:  
 
Date of acceptance: 


