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Regional Theatre - fat its best

MINUTES
MANAGEMENT COMMITTEE MEETING

Tuesday 24" January 2023

Agenda: Meeting Time: 6:00pm
Minutes: Meeting Commenced: 6:04pm
Present Via Apologies

Warwick Binney — President (WB) - Chair | In Person

Diana Mason — Vice-President (DM) In Person

Alex Geikie — Secretary (AG) In Person

Karen Goodsell — Treasurer (CG) In Person
Present Liz van Eck — Committee (LVE) In Person
Helen Felsch — Committee (HF) In Person

John Zaat — Commiittee (JZ) In Person
Leanne Broadley — Committee (LB) In Person

Mike Sheehan — Committee (MS) In Person

Sue Belsham In Person
Landon Broadley In Person

Agenda Item Action/Matters arising Raised by Actions & Discussion

1 Acknowledgement of Nil - Standard

Country -

. The secretary seeks approval of e Minutes to be amended with slight adjustments to planning text for AGM

Confirmation of the minutes from the last and Nominations. “21days not 4 weeks”
2 Minutes from last i 13/12/22 e AG-Secretary | ® Seconded: MS

meeting meetings ( ) e All accepted — 1 Abstention.

Moved: AG o LB abstain as not present at the meeting.
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Item: Agenda Item Action/Matters arising Raised by Actions & Discussion
e Discussion & | Seconded:
Review Voted:
e Motion of
acceptance
Standard

Business Arising from

Item 22/XXX - TBC

3 previous minutes (ot
covered by standard Agenda
items below and noted): Item 22/XXX - TBC
Standard e New Members noted as:
4 New Memb e Andrew Blain
ew Memoers ° - - :
Item 22/002 — New Members | * 22/002-KG- | « Lily Saunders (Jnr)
(financial)
KG notes:
Moana Junior — Ticket sales did not make it into Dec accounts.
Standard Made a guestimate profit of $13k
e The treasqrer presents Noted that a spend of $3,500 for Mamma Mia programmes. Normally under
the financials for 1k. Suggests in the future printer quotes be sourced as some printers are
Treasurers Report for ILYYPNC good for smaller runs rather than larger runs.
prior period *  The treasurer moves HF noted that there should have been a Credit for $800 and will chase d
5 e Discussion & that the financial * KG- i n?i(s)t;ri rtltiarllt gt ere should have been a Credit for and will chase due
Review statements from Treasurer '
e Motion of November & December KG suggests re Membership — Kids show and membership (being end of
acceptance 2022 be accepted: year). Pay current and next year at time of audition.
Moved: KG KG q
. move
Seconded: MS Seconded
Voted:

All in favour.

KG notes that all financials have been delivered to the auditor for EOY
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Agenda Item Action/Matters arising Raised by Actions & Discussion
Standard General discussion that moving forward, the Production manager should
e Item 22/003 — General ensure all costs to the treasurer by 2 weeks post show to allow for wrap

/cl t of ts.
Update and matters up/close out of accounts

arising in prior period.
e Item 22/004 — External
Wall Painting (damp
proofing); NOTE:
Renaming of item
e Action carried over:
Payment of exact

e 22/003 - WB
amount to be
Facility Review . ;’:ﬂ% 9_R
[insert any facility . emrt " f_ cat
4 maintenance or dCOI.l yar d Cence 1 e 22/004 -JZ
activities in prior hzileggpi)rioacﬁggC];P /
eriod or upcomin ; * 22/009 - AG
P P el with an offer (TBA) of
e 22/043 -JZ

works to be completed
by their contractors

o Item 22/043 -DRAFT
Venue Hire Application
Form

e Action Carried over:
Seating at rear of
theatre to be amended
to ensure viewing by

patrons. To confirm KG noted that the recent working Bee went well.
active for Moana

KG noted that the Table layout needs to be reset online.




Agenda Item

Action/Matters arising
Standard

Raised by

@

Actions & Discussion
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* II\ZZI;:ZSC;:SO — Social ;;;gi(l) : Iizg LtVtE noted that the Top content related to the final of Moana and sold out
e Item 22/011 — Radio 20012-ms |
Publicity Advertising LvE Noted that Viewing and interactions are up.
SUbfomsrg Ltltjle Media * lllt;égtzsz//(gllaznge?ebsne /2%3/2r1n3m_1 t{;\éE LvE noted that the #soldout addition to posts seems to get robpts s'eeking to
(FB/Insta) o Ttem 22/013 - General spam/scam tickets. SO may seek to use other options and avoid using this #
e Website Update and matters 23/053 — LvE WB made formal thanks to LvE for all her work on Social media for the
e Marketing arising in prior period. / Committee | YT
e Item 22/053 —Daniel 22/053—LvE
Pereira to shoot and edit | e 22/063-MS
a promotional video for 22/092-MS
Ballina Players
Standard e Nil
Policies & Procedures e Item 22/014 — General
. 22/014 - AG
Sub-committee Update and matters
arising in prior period.
Standard e Nil
Grants & Fundraising e Item 22/015 — General 22/015 —
Sub-Committee Update and matters Committee
arising in prior period.
Third Party users of Item 22/047 Funsing —
Ballina Players Standard 22/016 — WEB . El(\}/l Noted the posmblhty qf the need toqapply the CPI increase and asks
Facility e Item 22/016 — General FAG whether this has been 1mplemented.
. e WB suggests - Need to review to market.
e Funsing Update and matters o Need review to be complete.
e Family arising in prior period. | ® 22/017-AG
History
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Actions & Discussion

e Other e Item 22/047 Funsing — | ® 22/047 -
Action Carried over: General
Review of contract o
underway o 22/048 — Item 22/048 Family History —
Item 22/048 - Famil General I :
* H.e ¢ /048 a Noted that Family History to Restart in Feb
Istery e 22/079 - LB
e Item 22/079 — School
Work Experience
Moana Sold Out
Standard KG kids want to come back.
Item, 22/020 -1 Love you, FOH — Online and some parents will not do FOH again.
You’re perfect. Now change
o Final Production Diana noted that some patrons had asked about the programmes not having
Finance cast in costume..
® 22/020 — KG replied that due to the program having to go to print in early December
. General costumes were not yet available.
Recent & Upcoming Item 22/021 — Mamma Mia Y
9 Show/Production o Final Production e 22/021 —
o Finance Report Issues General
arising & learnings
e 22/022 —
General
Item 22/022 — Moana
o General Update and
matters arising in prior
period or upcoming.
e Production Crew
Future
10 . Item 22/023 — PI
Shows/Productions ¢ /023 ay On
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Raised by
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o General Update and e 22/023 —
matters arising in prior General
period or upcoming.
o Audition update e 22/073 —
Item 22/073 — 2023 Schedule General , L ‘
& updates Jan 2024 — Junior Show Lion King (KG & PH Directors)
p MS
KG
All in favour
Matters Raised for Item 22/028 — Sub-Committee .
meeting / Committee | Mission Statements / * 22/028 —
11 . . . DM/AG
consideration prior to | Procedures
Committee Meeting
Item 22/030 - Communications e WB nominated and successful
In / Out
Item 22/031 — Community All members need to - WWCC
Theatre
e 22/030 - AG
12 General Business Item 22/067-Probity Checks & | ° é%c/t?;laf
Register
o First Aid Officers — Need | ¢ 22/067 — AG
to review currency2022
o  Working with Children —
Need to review currency
2022
e RSA — Need to review
currency 2022
13 Any other business * 22/091-MS




Agenda Item

Action/Matters arising
Item 22/091 — Annual
Celebration

e Date confirmation
e Planning and
Responsible person

Item 22/092 — Committee
Nominations

e Date of AGM

e Date Proxies Due

e Planning and
Responsible person(s)

Item 22/095 — FOH & Duty
Managers

e Duty Manager to have
access to the storeroom
containing alcohol and
cafe/bar snacks to get
funds for cafe,
programs, raffle, and to
return excess funds for
security prior to
interval.

Raised by
22/092 — MS

22/095- HF

22/098—-MS
22/099- MS
22/100-JZ

22/101-1Z/
KG

Actions & Discussion

Same day as Family History
Need to set up

Bella can set up Friday night.
Start at 6.30

$10 pp

Catering a week before hand.

Tickets release — ASAP

Nil returning officer

-
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Agenda Item

Action/Matters arising
Item 22/098 — Comms
e “Purchase of further
communication
headsets and controller’
Item 22/099 — Signage
e “highlighting cafe,
program, etc signs"
Item 22/100 — Sales
Management

2

e Vouchers at the bar and

cafe for Programs and
Raffle Tickets
Item 22/101 — Ticketing
o Systematic ticket
waiting list
e Success/Feedback of
onsite ticketing

Raised by

@

Actions & Discussion

Item 22/098

General discussion resulting in $900 needed for 2 headsets — tech
Proposed: MS

Seconded: JZ

All in favour

Item 22/099
General discussion of light fittings at each end of Café & Bar
Wired lights — 4 lights 2 drivers - $504 (inc)

Proposed: JZ
Seconded: AG
All in favour.

Item 22/101

General discussion and then further discussion at next meeting.
Vouchers —

TryBooking — Waiting list

JZ — Tickets available

Gl

- Regional Theatre,

'BALLINA

t

e

its best




DYy

= Regional Theatre, = best

Agenda Item Action/Matters arising Raised by Actions & Discussion

HELD AT 6.03pm opening of meeting but recorded as Any other Business.
New item — Guests Landon Broadley & Sue Belsham

Sue B has been working on a book for a year. Lots of anecdotal information
came to hand (help from Diana Mason for typing up).

Nothing spent

Landon History of Ballina Players could be sold at Foyer.

Sue did not write about herself.

Needs some proofreading as only a first draft

JZ — think of publishing online for free with selling copies to cover the cost
of printing.

Landon B also suggests a digital version.
Can make it up to date with new shows and seasons.

Warwick suggests 2 pages longer so that it prints...
Landon would like HD versions of pics.

Add ‘from 2005 to 2022’ to the front page.

Warwick — New photo of theatre for the front page etc.

Item 22/006 — Micing Area in .
Green Room design and
options NOTE: Matter e TBA
removed from active Agenda

Matters placed on
hold




Agenda Item

Action/Matters arising
Item 22/046 -Hearing
Augmentation information

Item 22/052 - Orientation'
booklet with the 'need to
know' information for new
members to the committee
might be really useful,

Raised by

-

Actions & Discussion
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e Peter Harding Life Membership nomination

e Mentoring of kids and dedication to the theatres
WB Nominate

MS Seconded

All in favour and carried

1 Abstention — not present KG

MS suggests for future nominations we need a criteria

Minutes: Meeting Closed: 7.41pm

PRESIDENT’S SIGNATURE:

Date of acceptance:

10



