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Minutes 
MANAGEMENT COMMITTEE MEETING 

     
Tuesday 14th February 2023 

 
Agenda:  Meeting Time:   6:00pm 
Minutes:  Meeting Commenced:  6:06pm 
 

 Present Via Apologies 

Present 

Warwick Binney – President (WB) - Chair In Person  
Diana Mason – Vice-President (DM) In Person  
Alex Geikie – Secretary (AG) In Person  
Karen Goodsell – Treasurer (CG) In Person  
Liz van Eck – Committee (LvE) In Person  
Helen Felsch – Committee (HF)  Apology 
John Zaat – Committee (JZ) In Person  
Leanne Broadley – Committee (LB) In Person / Zoom / Phone  
Mike Sheehan – Committee (MS) In Person  

 
Item: Agenda Item Action/Matters arising Raised by Discussion Actions 

1 Acknowledgement of 
Country Nil - Standard    

2 

Confirmation of Minutes 
from last meeting 

• Discussion & 
Review 

• Motion of 
acceptance 

The secretary seeks approval of the 
minutes from the last meetings 
(24.01.23)  
Moved: AG 
Seconded: 
Voted: 

• AG-Secretary 

•  • Proposed: AG 
• Seconded: JZ 
• Vote: All in favour 

3 Business Arising from 
previous minutes (not 

Standard  • Nil • Nil 
Item 22/XXX - TBC    
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
covered by standard Agenda items 
below and noted): Item 22/XXX - TBC    

4 New Members 
Standard 
Item 22/002 – New Members 
(financial) 

• 22/002 - KG-  
• Nil new members in the 

period. 
• Nil 

5 

Treasurers Report for 
prior period. 

• Discussion & 
Review 

• Motion of 
acceptance 

Standard 
• The treasurer presents the 

financials for ILYYPNC. 
• The treasurer presents the 

financials for Mamma Mia 
• The treasurer presents the 

financials for Moana Jnr 
• The treasurer moves that the 

financial statements from 
January 2023 be accepted: 
Moved: KG 
Seconded: 
Voted: 

• KG-Treasurer 

• KG summarised: 
• Balance @ EOM Jan 

$189,131.15 
• P&L @ EOM Jan $28,323.08 
• JZ – Questioned income from 

sale of programmes (Moana 
paid in Dec). 

• KG – Noted $800 credit still 
to come in for Programmes 
for Mamma Mia. 

• KG – Reported that 
ILYYPNC accounts to be 
closed and Mamma Mia for 
next meeting. 

• Proposed: KG 
• Seconded: MS 
• Vote: All in favour. 

4 

Facility Review 
[insert any facility 
maintenance or activities 
in prior period or 
upcoming] 

Standard 
• Item 22/003 – General 

Update and matters arising in 
prior period. 

• Item 22/009 – Rear 
‘courtyard’ fence design and 
Council have approached BP 
with an offer (TBA) of 
works to be completed by 
their contractors. 

 
• 22/003 – WB 

 
 
 
 

 
• 22/009 – AG 
 
• 22/043 – JZ 
 
 

• Item 22/003 - Nil 
• Item 22/009 – WB is still to 

follow up Mayor on the 
council’s involvement in gate 
works. 

• Item 22/043 – Nil 

• Item 22/009 – 
ACTION: WB & AG 
to follow up Mayor 
and Council 
Infrastructure Team 



 

3 
 

Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
• Item 22/043 -DRAFT Venue 

Hire Application Form  

5 

Publicity Subcommittee 
• Social Media 

(FB/Insta) 
• Website 
• Marketing 

Standard 
• Item 22/010 – Social Media 

Stats 
• Item 22/011 – Radio 

Advertising 
• Item 22/012 – Website 

updates/changes 
• Item 22/013 – General 

Update and matters arising in 
prior period. 

• Item 22/053 –Daniel Pereira 
to shoot and edit a 
promotional video for 
Ballina Players  

• Item 22/100 NEW ITEM: 
Posters and Circulation 

• Item 22/101 NEW ITEM: 
Opening Night invites 

• 22/010 – LvE  
• 22/011 – LvE  
• 22/012 – MS 
 
 
• 22/013 – LvE / 

Committee 
 
 
• 22/053 – LvE / 

Committee 
• 22/100–MS 
• 22/101–MS 

• Item 22/010 – Update from 
LvE with all statistics ‘up’ but 
not much posting at present 
with no shows on. 

• Preparations for a suite of 
videos and marketing for Play 
On. LvE working with Dan 
Pereira. 

• Item 22/011 – Nil 
• Item 22/012 – Nil 
• Item 22/013 – Nil 
• Item 22/053 – Nil- Paused 
• Item 22/100 - MS in 

discussion with Malcolm who 
is no longer able to put out 
posters.  

• MS questions whether we 
need posters anymore as it is 
very difficult to get them into 
shops now. 

• LvE believes we no longer 
need a huge amount of 
posters (and expense) but that 
it is good to have them.  

• LvE also suggests adding a 
QR code to booking site to 
the poster and flyers.. 

• DM – Suggests looking to 
Information Centres to locate 
posters and flyers.  
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
• LB – Agrees and suggests 

posting at the Laundry and 
Library etc. 

• WB – Questions need for a 
QR Code. Suggests that the 
‘Tech savvy’ patrons should 
be getting their links and info 
from social media. 

• MS to speak with Malcolm to 
confirm how many posters he 
was using/posting and their 
specific locations. 

• KG – Notes that Trybooking 
issues a QR code for all 
shows that could be used. 
 

• Item 22/101 – MS noted that 
Opening night VIP invitations 
etc. was taken (as a task) by 
the committee from the 
show’s PM. MS notes, 
however, that Helen F did this 
task for Mamma Mia / Mel 
Dorian did it for ILYYPNC. 

• MS suggests confirming 
whether Candace Baldwin 
would continue to arrange 
VIP invitations etc for 
consistency. MS suggests the 
new Committee formalise 
this, 

• AG to approach Candace to 
continue. 

 
 
 
 
 
 
 
 
 
• ACTION: MS to 

speak with Malcolm 
about current ‘poster 
locations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION: AG to speak 
with Candace Baldwin 
about being the VIP 
Coordinator. 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
• WB suggests “zeroing-out” 

the seats behind the handrail 
for first night. 48 seats 

• ACTION: KG to prep 
Opening Night ticket 
availability. 

6 Policies & Procedures 
Sub-committee 

Standard 
• Item 22/014 – General 

Update and matters arising in 
prior period. 

• 22/014 - AG  

• Nil • Nil 

7 Grants & Fundraising 
Sub-Committee 

Standard 
• Item 22/015 – General 

Update and matters arising in 
prior period. 

• 22/015 – 
Committee 

• Item 22/015 – LB notes that 
she is aware from Justine 
Elliott of small grants up to 
$20k available from the 
Strong Communities 
Programme. 

• WB suggests Peter H speak 
with Leanne regarding 
possible acoustic insulations 
costs and projects. 

• LB to advise of closing date – 
14/4/23 – Expression of 
interest to be lodged. 

• ACTION: PH and LB 
to look into grant. 

8 

Third Party users of 
Ballina Players Facility 

• Funsing 
• Family History 
• Other 

Standard 
• Item 22/016 – General 

Update and matters arising in 
prior period. 

• Item 22/047 Funsing – 
Action Carried over: Review 
of contract underway. 

• Item 22/048 - Family History  
 

 
• 22/016 – WB / 

AG 
 

• 22/017 – AG 
 
• 22/047 – 

General 
 

• 22/048 – 
General 

• Item 22/016 – Nil 
• Item 22/047 – AG notes a 

review of the Funsing 
agreement allows/requires a  
CPI increase to be applied. 

• KG confirms that this has not 
(to date) been applied. 

• WB suggests applying the 
compounded increase to the 
to the upcoming period. 

• Item 22/048 – Nil 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions 

9 Recent & Upcoming 
Show/Production 

 
Standard 
 

 Item 22/021 – Mamma Mia 
• Final Production 
• Finance Report Issues arising 
& learnings. 
 

 Item 22/022 – Moana 
• Final Production 
• Finance Report Issues arising 
& learnings 

 
• 22/021 – 

General 
 
• 22/022 – 

General 
 

• KG confirms that Mamma 
Mia cannot be closed until 
Play-on is complete as needs 
to happen due to vouchers 
issued. 

 

10 Future 
Shows/Productions 

 Item 22/023 – Play On 
• General Update and matters 

arising in prior period or 
upcoming. 

• Audition update 

 
 

• 22/023 – 
General 

 
 

• LvE confirms the need for 
cast changes, but these have 
been resolved. 

• LvE confirms Set 
construction is underway. 
 

 

11 

Matters Raised for 
meeting / Committee 
consideration prior to 
Committee Meeting 

 Item 22/028 – Sub-Committee 
Mission Statements / Procedures 

  

• 22/028 –
DM/AG 

 

• AG confirms DRS 
nominations are to be 
received by the AGM 

• Bella sorted and set up 
Friday night behind 
the curtain 

12 General Business 

Item 22/030 - Communications In / 
Out 
 
Item 22/031 – Community Theatre 
 
 

• 22/030 – AG 
 
• 22/031 – 

General 
 
• 22/067 – AG 

• Item 22/030 – Nil 
• Item 22/031 – Nil 
• Item 22/067 – WB questions 

whether it is known if there 
might be enough participants 
wanting and RSA so as to 
hold the course onsite? 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
Item 22/067-Probity Checks & 
Register 

• First Aid Officers – Need to 
review currency2022. 

• Working with Children – Need 
to review currency 2022. 

• RSA – Need to review currency 
2022 

• WB also notes that he would 
like to see all committee 
members with an RSA so as 
to support when acting as 
Duty Manager 

• KG – Will investigate trainer 
and cost. 

• PH and KG to source list of 
possible attendees and 
possible service providers. 

 
 
 
 
 
• Item 22/067 – 

ACTION: KG and PH 
to review opportunities 
for RSA training and 
possible attendees. 

13 Any other business 

 
Item 22/091 – Annual Celebration 
 

• Planning and Responsible 
person 

 
Item 22/092 – GM & AGM (Note: 
Name change for agenda item) 
 

• Proxies Due Planning 
• Planning and Responsible 

person(s) 
 
Item 22/095 – FOH & Duty 
Managers 
 

• Duty Manager to have access 
to the storeroom containing 
alcohol and cafe/bar snacks 

• 22/091 – MS 
 
• 22/092 – MS 

 
• 22/095– HF 
 
 
 
• 22/098– MS 
 
• 22/099– MS 
 
• 22/100– JZ 
 
• 22/101– JZ / 

KG 
 
 
 
Lock in process. 
For cupboard. 
 
 

• Item 22/091 – Bella Broadley 
is sorted for the entertainment 
and will set up on Friday 
night behind the curtain 
(allowing for Family History 
to use the theatre during the 
day. 

• AG and LvE are arranging the 
food. 

• Item 22/092 – General 
Discussion. Preparations 
ready, nominations received 
and posted. Nil responsible 
person required due to single 
nomination for President. 

• AG notes inclusion of the 
Ballina Players History 
project in the GM agenda. 
DM and MS proofread 
history and sent suggestions 
to Landon 

•  

• Quality Plus if book in 
then can drop in 
costume photos from 
Sunday rehearsal 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
to get funds for cafe, 
programs, raffle, and to 
return excess funds for 
security prior to interval. 

• #Added Item: FOH 
Management 

 
Item 22/098 – Comms 

• “Purchase of further 
communication headsets and 
controller”. 

Item 22/099 – Signage 
• “Highlighting cafe, program, 

etc signs”. 
Item 22/100 – Sales Management 

• Vouchers at the bar and cafe 
for Programs and Raffle 
Tickets 

Item 22/101 – Ticketing 
• Systematic ticket waiting 

list. 
• Success/Feedback of onsite 

ticketing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Item 22/095 – To be 
discussed and confirmed by 
next Committee.  

 
• Item 22/098 – MS states the 

headsets have arrived and KG 
confirms invoice has been 
paid . Unsure if they are in 
use. 

 
• Item 22/099 – WB and JZ 

confirm the sign and 
equipment have arrived. WB 
to arrange an electrical 
contractor to install.  

• Item 22/100 – KG confirms a 
new Eftpos unit has been 
arranged from the merchant 
facility. 

 
• Item 22/101 – WB 

summarises the situation 
regarding the Sale of tickets 
(F-2-F) with Just Funkin 
ceasing their relationship. 

• General Discussion about 
having the theatre open to the 
public with a result that MS 
& KG will arrange dates and 
times (to be communicated to 
membership) but likely 
Thursday 2.30-4.30pm. 

• KG notes that from the 6th 
March she and Peter will be 

 
 
 
 
 
 
 
 
 
Item 22/099 – 
ACTION: WB to 
confirm electrician. 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
taking over Ballina Colour 
Copy and may be able to 
offer a ticketing service.  

 
OUTGOING COMMITTEE 
 
• JZ states that he enjoyed 

working with Committee over 
last year and whilst he would 
be unable to commit to the 
Committee he would be 
happy to consider 
involvement in future sub-
committees. 

• WB states that Ballina 
Players has had a fantastic 
year and thanks all 
Committee for efforts. 

 Matters placed on hold 

Item 22/006 – Micing Area in 
Green Room design and options 
NOTE: Matter removed from active 
Agenda  
 
Item 22/046 -Hearing Augmentation 
information 
 
Item 22/052 - Orientation' booklet 
with the 'need to know' information 
for new members to the committee 
might be really useful,  

• TBA 

• Nil • Nil 
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Minutes:  Meeting Closed:  7.05pm 
 
 
PRESIDENT’S SIGNATURE:  
 
Date of acceptance: 


