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BALLINA PLAYERS INC.

MINUTES GENERAL MEETING

215t February 2023

Meeting opened:7.05pm

PRESIDENT Warwick Binney welcomed members to the meeting and reminded everyone
to sign the attendance sheet.

PRESENT:
Peter Harding Ann Staughnton Bruce Rollo
Karen Goodsell Jacqui McCalman Liz van Eck
Leanne Broadley Mike Sheehan Kim Green
Cathy Puglisi Sue Belsham Diana Mason
Melanie Dorien Helen Zaat Lynn Gough
Beverley Peart-Kuter Helen Felsch Lyn Gale
Ashley Sargent David Clark Warwick Binney
Robert McGregor Robin Quinlivan Debra Johnson
Clinton Davis Judee Whittaker Marie Caldwell
Paul Belsham Candace Baldwin Pippin Goodsell
Jenn Zaat Alex Geikie John Zaat
Shirley Scott

APOLOGIES:
Andrew Broadley Fran Legge Fiona Jones
Gemma Broadley Jo Ransom Jamie Sheehan
Bella Broadley Sienn Smiles John Dorien
Tony Puglisi Ken Jones Michael XXXX

1. Confirmation Of Minutes of General meeting held on: 18" October 2022
Moved: Leanne Broadley Seconded: John Zaat

2.  Business arising from these or Management Minutes — Presented by WB-
President:
15" November, 13" December, 24" January 2023
- Facility works commissioned / completed at Ballina Players Theatre
o Painting — External walls
= WB — Confirms works completed and reimbursement from
neighbour received.
=  WB - Comments on success of the works and the ‘good
look’.
o Gutter Cleaning and Repairs
= Discussion that this could have (used to be) part of the lease
but now handled by BP as Tenant.
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=  WB - Confirmed works complete.
o Renewal of property lease with Ballina Council
=  WB - Reported that the lease has been renewed and the
only change is a change to the ‘peppercorn’ rent which is
now calculated at the Crown Rates (circa $500pa)
= Mel Dorian asked about the reason for change and other
changes to the lease.
= WB — Confirmed no other changes and all council
properties are now subject to the rent changes.
o Development of Venue Hire Application form.
= WB confirmed the use of the form for an 18 March event
(Sharon Cadwallader family birthday)
o Signage — Café
=  WB noted that 60% repeat customers know where café is,
but additional signage lighting has been acquired by John
Zaat and will be installed.
o Sound & Acoustics
= WB noted that there have been Issues with sound during
recent performances but there has been a marked
improvement at Mamma Mia.
=  WB noted that the Committee have instructed Peter
Harding to review sound system.
=  WB noted that Peter Harding and Leanne Broadley have
bene asked to at grant funding from the Federal Gvt under
‘Strong Communities’ with possible grants available up to
$20k.
o Eftpos/Sales system
= WB - Thanks to Karen Goodsell for her work as treasurer.
= WB — Notes the new usage of Xero with the tech allowing
us to enhance patron experience, cloud based and electronic
system.
= WB — Notes that accounts reconciliation can be difficult
with use of Eftpos machines for different sections of sales
(e.g., bar/programmes/Raffle) and therefore an additional
Eftpos Machine has been acquired. Also noted that bank
processing means that multiple show sales are processed on
a Monday (e.g., Fri/Sat & Sunday performances)
= Jacqui McCalman— Question the use of Xero and the
functionality.
=  WB — Confirms the system is being used and with the
additional machine will ease the reconciliation process.
Future facility works discussed for Ballina Players Theatre
o Rear Courtyard fencing & Security.
o WB noted that the Council are looking into proceeding with the
works (TBC)
o John Zaat commented that if the responsibility of the Theatre, then
the cost could be approx. $8k.
Update on Ballina Players productions in 2022-2023 — Warwick
o Mamma Mia



o

o
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=  Summary update
e Paul Belsham reported that it was a “Fun show” and
was well received by all audiences and was “Sold
Out”.
Moana Junior
=  Summary update
e Peter Harding reported that the show was “Well
received” and that the cast were excellent in their
picking up of “Learnt languages”.
Play On!
=  Summary update
e Liz van Eck reported that there have been multiple
cast changes, but rehearsals and preparations are
well progressed for a ‘Great Show’.

Update on Ballina Players productions in 2023-2024 — Warwick
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Publicity
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Priscilla-Queen of the Desert — General update on planning
Avenue Q

Beautiful — The Carole King Musical

Lion King Junior

Are you being Served?

General update — social media/Radio

Video Promotion Project — Engagement of Daniel Pereira
Presentation of submissions received.

WB updated that Advertising is hard thing in today’s society but
that credit and thanks to Liz Van Eck for all her hard work over the
past year.

General discussion of posters being put up in the region with
members (Ash) he put up a number in Alstonville for ILYYPNC
put a lot out in shops.

General discussion of the need for show cast and theatre members
to assist with posting posters for upcoming shows and the removal
of older posters.

WB thanked Mike Sheehan for his contribution as webmaster.
WB thanked Karen Goodsell for all her assistance with
reallocations of tickets etc. over the past year.

WB thanked Daniel Pereira for Mamma Mia and video works.

Update on third party usage of the theatre

(@)
@)

Ticketing
¢

Family History — Continues
Funsing — Agreement and extension of agreement
=  WB reported that an option for extension of the Funsing
Occupation Agreement was imminent, and the Committee
are reviewing the existing agreement and exercising of the
Option.

Changes to Street Frontage sale — Just Funkin’
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= WB - Thanked Karen Goodsell and Mike Sheehan for
working to provide a street frontage sales opportunity for
both Moana and Play on by opening the theatre ticket box
for selected times and date for people who cannot buy
tickets online.
o Changes to membership timing — Junior shows
o Subscriptions
= WB noted that these will be on sale until end of Play On
with approx. 74 sold to date.
o Waiting List — Trybooking
= Helen Zaat asked about possible resale of tickets for no
shows ‘on the night’ and use of a waiting list.
= General discussion of the time limitations and effort in
handling short notice amendments.
= Karen Goodsell noted the use of the Waiting List in the
Trybooking system for longer term changes.

Ballina Players History
o Work of Sue Belsham & Landon Broadley
o WB — General update and commentary on an update to “Curtain
Call to 2005 and that a draft of an updated version has been
presented Committee who have provided some comments and
proof reading.
Grants & Funding
o Possible new grant “Strong Communities”
Due Diligence
o Working with Children checks
=  WB noted that WWCC needed even for auditions and all
members need to consider and update their WWCC when
involved in a show.
o Responsible Service of Alcohol
=  WB noted that the Committee have asked Peter Harding to
look into running a course here (onsite) and get sufficient
attendees. AN alternate will be to link with the RSL
schedule.
- Annual celebration — Update
o WB confirms the date of 4™ March where attendees will receive 1
free drink, and entertainment will be provided by Bella Broadley -
DJ
- Update on DRS EOI process.
o Thanked outgoing DRS for the prior period and confirmed that EOI
applications will be considered by the new Committee.

- Updates - Other
o Recognition of outgoing Committee
3. Inward Correspondence & Responses:

Received from Subject Response
Brett Schofield

(Neighbour) Painting of external Theatre walls Thanks for works completion




Kristen @ Funsing

Submission & agreed dates for Funsing
use of the Theatre 2023
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Acknowledged

Ballina Council

Lease renewal for Swift St Theatre.
10" November Receipt of Crown Lease
fees

Lease under review and accepted as per
Committee.
Completed and issued 4" November

Gold Coast Theatre

Various comms re meetings and events.

. Request for 2023/2024 Season details and | Acknowledged
Alliance . . . .
dates for inclusion in marketing materials
Request for 2022 awards details and
awards evening.
Golden Palm Various comms regarding 2023/2024 Actioned
Season details and dates for inclusion in
judging plans
Mel Strawbridge
Taiya Crosse
Andrew Blain Membershu? Applications and 2023 Actioned
Bev Peart payment evidence
Zaat Family
Lee Milward
Jacqueline Alinaitwe
Senior Electorate Request to use Theatre for a meeting 6/7
Officer Dec 2023
Office of Tamara Various communications ending in Acknowledged
Smith, Member for decision to use another facility
Ballina
Various communications with Project
teams following acceptance and .
2023/2024 Schedule completion of 2023/2024 schedule of Actioned
shows
Request to amend tickets bought for
Mamma Mia.
Calls and communications from patrons
regarding Mamma Mia ticket sales, ticket
. availability, use of vouchers, ticket
Various Patrons Acknowledged

cancellations and swaps.

Request(s) for PDF / Electronic copy of
Mamma Mia script for use by
blind/visually impaired patrons to pre-
read

NSW Gvt

1%t Nov - Notification of the cessation of
use of single-use plastics in NSW

Acknowledged and managed by PM and
FOH

HallLeornard

Mamma Mia Licencing information and
royalty fees

Moana Junior licencing information and
royalty fees

Beautiful-The Carole King musical
licencing information

Acknowledged and managed by PM(s)
and Treasurer

Echo Magazine

Following / Introduction to the use of the
Echo for marketing purposes

Acknowledged and managed by
Publicity Sub Committee

Rochdale Theatre /

Dr Jenny Christmas greeting Acknowledged
Dowell OAM JP

Various DRS Nominations Acknowledged
Various Committee Nominations Acknowledged
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Lorrie Cruickshank Benefit Night for Actor's Benevolent Acknowledged and circulated via
@ Drill Hall Fund Honouring Tony Barry Mailchimp
4. Outward Correspondence & Responses:
Sent to Subject Response
Committee Meeting changes various Responded
. Various re dates for 2023 season/Annual
Licensee . Responded
celebration
Committee emails Committee discussion and feedback only Responded

Request DRS to review and update posters

DRS Subcommittee with contact details.

Responded and complete

Committee / Production Manager and

Sh il
ow ematls Directors discussions and feedback only

Responded

5. Treasurer’s Report

Moved: KG Seconded: RQ

Karen Goodsell reported the Balance sheet @ $163,948 in bank account.
Net equity $627,033

Amendments to P/L of $3,122 due to try booking delayed moana tickets in
December.

General Business:
. Next Meeting- 18™ April 2023 General to be confirmed.

Meeting closed at: ~ 7.40pm PRESIDENT’S SIGNATURE:




