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Agenda:  Meeting Time:   6:00pm 
Minutes:  Meeting Commenced:  6:00pm 
 

 Present Via Apologies 

Present 

Warwick Binney – President (WB) - Chair In Person  
Peter Harding – Vice-President (PH) In Person   
Alex Geikie – Secretary (AG) In Person   
Karen Goodsell – Committee (KG) In Person   
Diana Mason – Committee (DM) In Person   
Helen Felsch – Committee (HF) In Person   
Mike Sheehan – Committee (MS) In Person   

 

Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
Arising 

1 Acknowledgement of 
Country Nil - Standard    

2 

Confirmation of Minutes 
from last meeting 

• Discussion & Review 
• Motion of 

acceptance 

Item 23/001 
The secretary seeks approval of the minutes 
from the last meetings (14.02.23)  
Moved: AG 
Seconded: 
Voted: 

• 23/001 
AG-Secretary 

• Proposed – AG 
• Seconded – MS 
• Voted 

•  

3 

Business Arising from 
previous minutes (not covered 
by standard Agenda items below 
and noted): 

Standard    
Item 22/XXX - TBC    

Item 22/XXX - TBC    

4 New Members 
Standard 
 
Item 23/002 – New Members (financial) 

• 23/002 
KG  

• KG – 2 new 
• Lily Saunders & Jordyn Lacy 

•  
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
Arising 

5 

Treasurers Report for prior 
period 

• Discussion & Review 
• Motion of 

acceptance 

Standard 
Item 23/003 – 

• The treasurer presents the financials for 
o ILYYPNC 
o Mamma Mia – Await Play on 

completion. 
o Moana Jnr 

Item 23/004 – 
• The treasurer moves that the financial 

statements from February 2023 be 
accepted: 
Moved: KG 
Seconded: 
Voted: 

• 23/003  
KG-2022 
Treasurer 
 
 

• 23/004  
KG-2022 
Treasurer 

• KG – Re - Term deposit. Should it be 
rolled over? 

 
MOTION: KG proposes a rollover of the 
existing Term Deposit @ 3.5% interest and 
add a further $50k (on a 180-day term) 
Notes $126k in current account which 
would bring this down to $76k. 
 
KG to negotiate and facilitate. 
  
AG moved. 
HF seconded. 
All agree. 
 
General Discussion on the process for 
renewing members. 
 
Suggested that MS crafts an Email / Post 
stating that members must renew before 
end of March 23, or they must re-join. 
 
KG notes that in the accounts there is a 
“Bank duplication” due to simultaneous 
approvals on the account. One of 
transactions to be reversed. 
 
KG notes that Bunnings amendment has 
been corrected as Bunnings account 
reconciliation complete. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION – KG to 
arrange Term 
Deposit. 
 
 
 
 
ACTION – MS to 
arrange 
communications 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
Arising 

 
KG notes that Auditors have recommended 
that Depreciation to be electronic in Xero. 
Lyn Gale will continue to run a manual 
version for next year so as to check. 
 
KG notes that with accounts now in Xero, 
depreciation will now be monthly and not at 
the end of the year. 
 
KG notes that Form A12/T2 for to Fair 
Trading complete with Annual Audited 
Accounts. 
 
KG report that ILYYPN saw a  
$25,193 trading income with a  
P/L $5,725  
51% patronage. 
 
KG notes that a number of assets are on the 
books with nil value so no longer being 
depreciated. PH to review and shorten list 
where possible. 
 
Balance Sheet – 177590.44 
P/L – Feb -neg 12502 
YTD – 12930  
 
 

for membership 
renewal.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION – PH to 
review asset 
register for Nil 
values. 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
Arising 

KG to email auditors report to MS for the 
website. 
 
 
 
Acceptance of Accounts Proposed: 
Seconded: DM  
All in favour. 

 
 
 
 
 
 
ACTION – KG to 
email MS the 
Audited reports 
for the website. 

4 

Facility Review 
[insert any facility 
maintenance or activities in 
prior period or upcoming] 

Standard 
• Item 23/005 – General Update and 

matters arising in prior period. 
• Item 23/006 – Rear ‘courtyard’ fence  
• Item 23/007 -DRAFT Venue Hire 

Application Form  
• Item 23/028 – FOH Management & 

Duty Managers 
• Item 23/029 – Comms & 

communication headsets and 
controller” 

• Item 23/030 – Signage 
“Highlighting cafe, program, etc signs" 

• 23/005 – WB 
• 23/006 – AG / 

WB 
• 23/007 – 

General 
• 23/028 – 

General 
• 23/029 – 

General 
• 23/030 – 

General 

 
Item 23/006 – Gates.  
 
General discussion on report from AG 
that Council has bene in contact about 
fence erection in late April/May. 
 
Gate security will need a change as Gates 
must be opened for performances and 
major usage of the Theatre. 
 
Agreement that gate to be the 
responsibility of the SM during shows. 
 
Item 23/007 – Venue Hire.  
 
WB notes that the Venue Hire form has 
been used for a proposed Party on 18th 

March. 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
Arising 

Item 23/028 – FOH.  
 
General Discussion that FOH activities to 
be reviewed post Play ON. 
 
Item 23/009 – Closed. 
 
Item 23/030 – Signage.  
 
WB to arrange. 
 
 
 

 
 
 
 
 
 
 
Item 23/030 
ACTION – WB 
to arrange 
signage 
electrical 
works. 

5 

Publicity Subcommittee 
• Social Media 

(FB/Insta) 
• Website 
• Marketing 

Standard 
• Item 23/008 – General Update and 

matters arising in prior period - 
Publicity.  

o Social Media 
o Radio Advertising 
o Website updates/changes 

• Item 23/009: Possible promotional 
video 

• Item 23/010: Posters and Circulation 
• Item 23/011: Opening Night invites 

• 23/008 – WB / 
Info   
 

• 23/009 – LvE  
 

 
• 23/010 – MS 

 
• 23/011 – MS 

Item 23/010 – Posters.  
•  
• MS has a list of locations from Malcolm. 
• HF notes she has ‘postered’ Byron. 
 

Item 23/011 – VIP.  
 
 
AG updates that Candace Baldwin will 
continue doing VIP nights.  
WB notes that Candace will complete the 
draft listing and then will check with 
Director and WB for vetting of names 
included. 
 

•  
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
Arising 

WB notes that VIP confirmations are due by 
the 21st so tickets can be released for 
further sale. 

6 Policies & Procedures Sub-
committee 

Standard 
• Item 23/012 – General Update and 

matters arising in prior period. 

• 23/012 - 
Committee 

• Nil update •  

7 Grants & Fundraising Sub-
Committee 

Standard 
• Item 23/013 – General Update and 

matters arising in prior period. 

• 23/013 – 
Committee 

Item 23/013 – VIP.  
•  
• LB & PH in discussions on grant options. 

•  

8 

Third Party users of Ballina 
Players Facility 

• Funsing 
• Family History 
• Other 

Standard 
• Item 23/014 – General Update and 

matters arising in prior period. 
• Item 23/015 Funsing –  
• Item 23/016 - Family History  

• 23/014 – 
Committee 
 

• 23/015 – 
General 
 

• 23/016 – 
General 

Item 23/015 – Funsing.  
 
General discussion on renewal of Funsing 
agreement and ongoing charges (using 
CPI increases). 
 
WB to speak with Funsing about formally 
requesting the extension and the charge 
increases. 
Also, to source  
Action – Get Cert of currency. 
 
MOTION: ‘in principle' agreement to 
extension of Agreement with verbal 
agreement proposal to Funsing to be 
made by WB. 
 
Proposed: AG 
Seconded: DM  
All in favour 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
Arising 

9 Recent & Upcoming 
Show/Production 

Standard 
 Item 23/017 – Play On 

• General Update and matters arising 
in prior period or upcoming. 

 
• 23/017 – 

General 

  

10 Future Shows/Productions 

 Item 23/018 – Priscilla 
• General Update and matters arising 

in prior period or upcoming. 
• Audition update 
• Production schedule and show dates. 

 Item 23/019 – Avenue Q 
• General Update and matters arising 

in prior period or upcoming. 
 Item 23/020 – Beautiful – The Carole King Story 

• General Update and matters arising 
in prior period or upcoming. 

 Item 23/021 – Lion King- Junior 
• General Update and matters arising 

in prior period or upcoming. 

 
• 23/018 – 

General 
• 23/019 – 

General 
 
• 23/020 – 

General 
 
• 23/021 – 

General 
 

Item 23/018: 
 
General discussion and update. 
 
Priscilla is cast. Auditions went well.  
No surplus people and so cast and crew 
to source some additional ensemble and 
key ‘niche’ roles. 
 
WB also notes that currently no one 
locked in as sound tech. 
 
General discussion on Priscilla schedule 
and show season (running over long 
weekend). 
 
KG makes comment that charities are 
already booked in 14th/15th although.  
Spotlight have done charity nights 
‘premiere’ before opening night. 
 
General discussion and agreement that 
the schedule is locked in with Charity 
nights and it is too late to amend the 
production run. 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
Arising 

Also, a good to test out sales for the Long 
Weekend for future performances. 
 
 

11 
Matters Raised for meeting / 
Committee consideration 
prior to Committee Meeting 

 Item 23/022 – Sub-Committee Mission 
Statements / Procedures 

 

• 23/022 –
DM/AG 

• Nil •  

12 General Business 

Item 23/023 - Communications In / Out 
Item 23/024 – Community Theatre 
Item 23/025-Probity Checks & Register 

• First Aid Officers  
• Working with Children 
• RSA 

• 23/023 – 
General 

• 23/024 – 
General 

• 23/025 – 
General 

Item 23/025 – WWC – MS and WB are 
following up for Play On 

 

•  

13 Any other business 

Item 23/026 – Annual Celebration 
Item 23/027 – GM & AGM  

• Outcomes 
• Committee Membership 
• Treasurer situation 

Item 23/031 – Sales Management 
• Vouchers at the bar and cafe for 

Programs and Raffle Tickets 
Item 23/032 – Ticketing 

• Systematic ticket waiting list. 
• Face-to-Face ticketing 

Item 23/033 – Committee Meeting Days (change 
from Tues) 
Item 23/034 – Webmail 

• 23/026 – 
General 

• 23/027 – 
General 

 
 
• 23/031 – 

General 
 

• 23/032 – 
General 

• 23/033 – MS 
• 23/034 – MS 
 

Item 23/026 – General discussion and 
agreement that the Annual Celebration 
went well and was well attended. 
•  
• Item 23/027 – General discussion and 

agreement that the AGM and GM went 
well and were well attended. 

 
• General discussion on potential additional 

Committee members post the AGM and 
vacancies. Committee to approach 
possible additional members prior to next 
meeting. 

 
• General discussion on post of Treasurer 

post the AGM and the role’s vacancy.  

• Item 23/027 – 
ACTION: 
Committee to 
approach8 
members with 
potential to 
join Committee 
in vacant 
positions. 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
Arising 

 
MOTION: Committee requests that Karen 
Goodsell temporarily continue in the role of 
‘Acting Treasurer’ whilst other members or 
an alternate solution is devised. Matter to 
be reviewed at next Committee Meeting. 
 
Proposed: MS 
Seconded: DM 
All in favour (2 abstentions) 
 
 
Item 23/032 – KG and PH notes that  
F2F ticketing via Ballina Colour Copy have 
been about 6 people so far.  
 
General discussion that the use of Ballina 
Colour Copy as a street frontage sales 
option for future shows to be reviewed post 
Play On, with a clear understanding of 
charges and process. 
 
Additional Item 1: 
 
AG advises that Ballina Council have 
requested a Food Safety inspection. AG to 
arrange. 
MS to arrange Pest Inspection 
 
Additional Item 2: 
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Item: Agenda Item Action/Matters arising Raised by Discussion Actions 
Arising 

 
Dispute Resolution Committee. 
 
AG reports that there have been 4 
nominations for the 3 roles within the DRS. 
 
General discussion and agreement that 
Secret ballot will take place for Committee 
to choose the 3 members. 
 
Secret Ballot Held with successful members 
confirmed as: 
 

• Helen Zaat 
• Graham Cork 
• Debra Johnson 

 
 
 
 
 
 
Item DRS – 
ACTION: AG to 
advise nominees 
of DRS decision. 
 
 
 
 

 Matters placed on hold   • TBA •  •  
 
Minutes:  Meeting Closed:  7.05pm 
PRESIDENT’S SIGNATURE:  
Date of acceptance: 


