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Regional Theatre~/ at its best

BALLINA PLAYERS INC.

AGENDA GENERAL MEETING

18" April 2023

Meeting opened:

PRESIDENT Warwick Binney welcomed members to the meeting and reminded everyone
to sign the attendance sheet.

PRESENT:
APOLOGIES:

1.  Confirmation Of Minutes of General meeting held on: 21 February 2022
Moved: Seconded:

2.  Business arising from these or Management Minutes — Presented by WB-
President:
14" February, 14" March
- Facility works commissioned / planned at Ballina Players Theatre
o Signage — Café
o Rear fence & Gates — Council
o Sound & Acoustics
o Eftpos/Sales system
o Food Safety Inspection — Completed Council
- Update on Ballina Players productions in 2023-2024 — Warwick
o Play On!
=  Summary update
- Update on Ballina Players productions in 2023-2024 — Warwick
o Priscilla-Queen of the Desert
Avenue Q
Beautiful — The Carole King Musical
Lion King Junior
Are you being Served?
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- Publicity

o General update — Social Media/Radio
- Update on third party usage of the theatre

o Family History — Continues

o Funsing — Agreement and extension of agreement
- Ticketing

o Changes to Street Frontage sale — Ballina Colour Copy
- Grants & Funding

o Possible new grant “Strong Communities”
- Committee Update

o Treasurer

o General Member
- Due Diligence



o Working with Children checks

o Responsible Service of Alcohol

Annual celebration — Review & Thanks
Update on DRS EOI process and members

Inward Correspondence & Responses:

Received from
Bangalow Theatre

Subject
Thanks for lending Mic Belts - Hair
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Response
Actioned

Kristen @ Funsing

Submission of agreement extension
2023/2026

Acknowledged & Responded

Ballina Council

Various communications regarding rear
fence and gates
Request for food safety inspection

Meeting held on site (AG/PH & JZ) and
works agreed

Inspection held and completed (AG &
PH)

Gold Coast Theatre
Alliance

Various comms re meetings and events.

Acknowledged

Sharon Cadwallader

Request to hire theatre for birthday

Acknowledged and completed

2023/2024 Schedule

Various communications with Project
teams following acceptance and
completion of 2023/2024 schedule of
shows

Actioned

HalLeornard

Lion King Licencing information and
royalty fees

Beautiful-The Carole King musical
licencing information

Acknowledged and managed by PM(s)
and Treasurer

Spotlight

Offer of availability for Priscilla
Costuming

Acknowledged and managed by PM

Ballina Colour Copy Offer of Ticketing Street Frontage Acknowledged
Shepherds Purse Request to pr'omote auditions for Acknowledged
Theatre Shakespeare in Love - Tyalgum
Various DRS Nominations Acknowledged

4. Outward Correspondence & Responses:
Sent to Subject Response

Committee Meeting changes various Responded

. Various re dates for 2023 season/Annual
Licensee . Responded

celebration

Committee emails Committee discussion and feedback only Responded

DRS Subcommittee

Request DRS to review and update posters

with contact details.

To be actioned

Committee / Production Manager and

Show emails Directors discussions and feedback only Responded
5. Treasurer’s Report
Moved: Seconded:

General Business:

o Next Meeting- July 2023 General to be confirmed.

Meeting closed at:

PRESIDENT’S SIGNATURE:




