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Agenda:  Meeting Time:   6:00pm 
Minutes:  Meeting Commenced:  6:00pm 
 

 Present Via Apologies 

Present 

Warwick Binney – President (WB) - Chair In-Person  
Peter Harding – Vice-President (PH) In-Person  
Alex Geikie – Secretary (AG) In-Person  
Karen Goodsell – Committee (KG) Phone  
Diana Mason – Committee (DM) In-Person  
Helen Felsch – Committee (HF) In-Person  
Mike Sheehan – Committee (MS) In-Person  

 Paul Belsham – Committee (PB) In-Person  
 Liz Dargin – Committee (LD) In-Person / Zoom / Phone  

 
Item: Agenda Item Action/Matters arising Raised by Discussion & Actions 

1 Acknowledgement of Country 
Nil – Standard 
Welcome to new Committee 
Members 

 
 

2 

Confirmation of Minutes from last 
meeting 

• Discussion & Review 
• Motion of acceptance 

Item 23/001 
The secretary seeks approval of 
the minutes from the last meetings 
(April & May 23)  
Moved: AG 
Seconded: 
Voted: 

• 23/001 
AG-Secretary 

• AG noted that KG has noticed that May 2023 
new members names were not included. AG 
has already amended and added. 

• Proposed acceptance for both minutes - AG 
• Seconded - HF 
• All in favour 

3 
Business Arising from previous 
minutes (not covered by standard Agenda 
items below and noted): 

Standard   
Item 22/XXX - TBC   

Item 22/XXX - TBC   
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Item: Agenda Item Action/Matters arising Raised by Discussion & Actions 

4 New Members 

Standard 
 
Item 23/002 – New Members 
(financial) 

• 23/002 
KG  

• Hudson Birden - Adult 
• Robyn Cunynghame - Adult 
• Kathryn Haines - Adult 
• Poppy Haines - Junior 
• Daisy Haines - Junior 
• Adrienne Hall - Adult 
• Erin Lister - Junior 
• Rod Ramsay - Adult 
• Eleanor Ramsay - Adult 
• Sheena Smith - Adult 
• Fiona Spinks - Adult 
• Lauren Walsh - Adult 
• Desmond White - Adult 
• Sharon White - Adult 
• Abigail Zaat - Adult 
• Kim Beardsmore – Adult– KG noted that Kim 

has shown interest in Piano keyboard. 
• Desmond White – KG noted that Desmond 

does not have an email. Suggests sending a 
‘snail mail/regular post’ acknowledgement 
and welcome. 

5 
Treasurers Report for prior period 

• Discussion & Review 
• Motion of acceptance 

Standard 
Item 23/003 – 

• The treasurer presents 
the financials for 

o Mamma Mia 
o Moana Jnr 

Item 23/004 – 
• The treasurer moves that 

the financial statements 

• 23/003  
KG-2022 Treasurer 
 
 

• 23/004  
KG-2022 Treasurer 
 
 
 

• Financials reported. 
• Balance Sheet $167,109.28 
• P&L - -$6,938.34 
• YTD P&L - -$3,032.22 
• KG noted that ticket sales for Priscilla will be 

recorded in June $48k (approx.) balancing 
the existing costs of current and future show 
royalties etc that have been paid. 
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Item: Agenda Item Action/Matters arising Raised by Discussion & Actions 
from May 2023 be 
accepted: 
Moved: KG 
Seconded: 
Voted: 

 
KG – Noted she is still working through 
duplicated transactions (when 2 signatories 
happened to approve payments 
simultaneously). 
 
Accounts Proposed to be accepted: KG. 
Seconded – DM 
All in favour 

4 

Facility Review 
[insert any facility maintenance or 
activities in prior period or 
upcoming] 

Standard 
• Item 23/005 – General 

Update and matters 
arising in prior period. 

• Item 23/028 – FOH 
Management & Duty 
Managers 

• Item 23/030 – Signage 
“Highlighting cafe, 
program, etc signs" 

• 23/005 – WB 
• 23/028 – General 
• 23/029 – General 
• 23/030 – General 

Item 23/005 
• WB – Noted that the newly installed gates 

are working well. 
• PH still to source ‘school lock’ vs padlock. 

 
Item 23/028 
• Duty Manager duties under review with 

documentation located by both DM and MS. 
• General agreement that as MS, HF doing 

many of the Duty Manager roles for Priscilla 
they can review and ensure the list of duties 
is complete. 

• PH noted that in one version it states that 
the Duty Manager may direct bar staff. PH & 
WB request that this be amended to ‘Duty 
Manager to support the Licensee’ as bar staff 
direction and management should be 
channelled through the Licensee. 

 
Item 23/030 
• Signage lights power points resolved and 

lights to now be installed. 
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Item: Agenda Item Action/Matters arising Raised by Discussion & Actions 
 
 

5 

Publicity Subcommittee 
• Social Media (FB/Insta) 
• Website 
• Marketing 

Standard 
• Item 23/008 – General 

Update and matters 
arising in prior period - 
Publicity.  

o Social Media 
o Radio Advertising 
o Website 

updates/changes 
• Item 23/010: Posters, 

additional signage “Sold 
Out” (inc. Retention 
Posters) 

• 23/008 –Info   
 

 
 

• 23/010 – MS 

Item 23/008 
• AG noted that summary statistics from 

Google show an increase in searches and 
google activity. Instagram interactions are 
down but this is primarily due to the limited 
and targeted use of social media in the run 
up to Priscilla (vs recent shows that have 
posted cast and crew bios etc). 

• PB noted that the TV advert planned for 
Priscilla did not transpire and costs were 
saved. 

Item 23/010: 
• General discussion on the email 

communications between Committee 
members about the purchase of ‘Sold Out’ 
stickers for Priscilla posters around town. 
This was agreed and actioned prior to the 
meeting. 
 

Other Business 
• MS notes that the previously lost Retention 

Posters have been located (different storage 
box than expected) 

• MS noted that he has sourced a quote for the 
printing of Retention Posters Quote from 
Copy That with all being A2 - $745. This 
would include every show back to 2002. 

• MOTION: MS proposed that the expense be 
incurred, and printing completed (as cost is a 
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Item: Agenda Item Action/Matters arising Raised by Discussion & Actions 
bulk price taking into account the volume of 
printing). 

• Seconded:  AG 
• All in favour 
• General agreement that once printed the 

posters need to be stored well and 
preferably in a document folder / safely. 

6 Policies & Procedures Sub-
committee 

Standard 
• Item 23/012 – General 

Update and matters 
arising in prior period. 

• 23/012 - Committee 

Item 23/012 
• As above - HF, MS and John Zaat (as 

upcoming Duty Managers) to review 
learnings from the current show. 

• General discussion on the need to look at 
Duty Manager and their key access 
requirements to ensure completeness of DM 
role. 

7 Grants & Fundraising Sub-
Committee 

Standard 
• Item 23/013 – General 

Update and matters 
arising in prior period. 

• 23/013 – Committee 

• Nil Action 

8 

Third Party users of Ballina Players 
Facility 

• Funsing 
• Family History 
• Other 

Standard 
• Item 23/014 – General 

Update and matters 
arising in prior period. 

• Item 23/015 Funsing 
• Item 23/016 - Family 

History  

• 23/014 – Committee 
 

• 23/015 – General 
 

• 23/016 – General 

Item 23/015 
• It was noted that Kristen Lodge had been ill 

recently, and the theatre would remain 
available for Funsing. All Committee wished 
her well. 

9 Recent & Upcoming 
Show/Production 

Standard 
 Item 23/017 – Play On 

 
• 23/017 – General 

Item 23/017 
• KG noted that accounts could now be 

resolved following Priscilla commencing and 
the use of prior issued/won Raffle Tickets. 
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Item: Agenda Item Action/Matters arising Raised by Discussion & Actions 
• General Update and 

matters arising in prior 
period or upcoming. 

10 Future Shows/Productions 

 Item 23/018 – Priscilla 
• General Update and 

matters arising in prior 
period or upcoming. 

• Audition update 
• Production schedule 

and show dates. 
 Item 23/019 – Avenue Q 

• General Update and 
matters arising in prior 
period or upcoming. 

 Item 23/020 – Beautiful – The 
Carole King Story 

• General Update and 
matters arising in prior 
period or upcoming. 

 Item 23/021 – Lion King- Junior 
• General Update and 

matters arising in prior 
period or upcoming. 

 
• 23/018 – General 
• 23/019 – General 
 
• 23/020 – General 
 
• 23/021 – General 
 

 
 Item 23/018 – Priscilla 

• Nil update other than shows had 
commenced. 

 Item 23/019 – Avenue Q 
• Nil new update 

 Item 23/020 – Beautiful – The Carole King 
Story 
• Nil new update other than the Licence 

agreement has now been signed by WB and 
will be sent by AG. 

• PB noted general desire to Audition in late 
July to be in advance of Lion King and post 
Priscilla. 

 Item 23/021 – Lion King- Junior 
• Nil update other than general desire to 

Audition 11th & 12th August. 
 
 

11 
Matters Raised for meeting / 
Committee consideration prior to 
Committee Meeting 

 Item 23/022 – Sub-Committee 
Mission Statements / Procedures 

 
• 23/022 –DM/AG 

Item 23/022 
• AG read an email from the DRS stating that a 

complaint had been received and the DRS 
had commenced investigations / planning for 
resolution. 

12 General Business Item 23/023 - Communications In 
/ Out 

• 23/023 – General 
• 23/024 – General 

Item 23/023 
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Item: Agenda Item Action/Matters arising Raised by Discussion & Actions 
Item 23/024 – Community Theatre 
Item 23/025-Probity Checks & 
Register 

• First Aid Officers  
• Working with Children 
• RSA 

• 23/025 – General • AG noted that a request from Mechelle 
Anderson (Drama Teacher at EAC) has asked 
whether a school trip to the theatre on a 
Thursday might be possible to see backstage 
and also meet some of the Ballina Players 
Cast / Crew of a show. 

• General agreement with MS, AG and PB 
willing to assist. 

• ACTION: AG will make contact and try to 
schedule the visit. 

13 Any other business    
 

Other Business - 1 
• DM questioned the operation of outside 

lights (in rear lane) due to late shows 
operating in the dark. 

• PH noted that Anjon have been contacted 
due to a light tripping out the circuit for the 
others and this will be rectified. 

 
Other Business - 2 
 
• PH noted that certain patrons had been 

offered complimentary drinks due to a 
complication with their booking and table 
allocations. The bar staff were unaware of 
this and asked that all such decisions by the 
Duty Manager or another FOH/Committee 
member should be directed to him as 
Licensee for resolution and accounting.  

 
Other Business - 3 
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Item: Agenda Item Action/Matters arising Raised by Discussion & Actions 
• The above issue raised the issue of certain 

patrons having tickets for incorrect tables / 
seats. 

• HF was Duty Manager and resolved the issue. 
Has taken pictures of the issued tickets for 
circulation. Unknown how this occurred 
(although MS noted that if a patron buys 
tickets – prints them then amends their 
booking they may then end up with printed 
copies of both). 

 Matters placed on hold   • TBA •  
 
Minutes:  Meeting Closed:  6.55pm 
PRESIDENT’S SIGNATURE:  
Date of acceptance: 


