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Regional Theatre~/ at its best

BALLINA PLAYERS INC.

MINUTES GENERAL MEETING

18" July 2023

Meeting opened: 7.03pm

PRESIDENT Warwick Binney welcomed members to the meeting and reminded everyone
to sign the attendance sheet.

PRESENT:
APOLOGIES:

1.  Confirmation Of Minutes of General meeting held on: 18" April 2023
Moved: AG Seconded: Paul Belsham

2.  Business arising from these or Management Minutes — Presented by WB-
President:
11% April, 2274 May
- Facility works commissioned/planned at Ballina Players Theatre
o Signage — Café — PH will now put-up lights for café and bar sign
o Rear fence & Gates — Council — PB noted that 4 girls climbed the
back fence today and were ejected.
o Sound & Acoustics — PH continues to look at system. WB notes
that Max’s fix for Priscilla was excellent.
o Eftpos/Sales system -
- Update on recent Ballina Players productions in 2023-2024 — Warwick
o Priscilla-Queen of the Desert
= Liz Van Eck —Good reports.
= PB noted that people were sad to miss the 2 cancelled
shows.
= Thanks to all involved and for the help of Karen, Diana and
Pippin in handling the cancellations.
- Update on Ballina Players productions in 2023-2024 — Warwick
o Avenue Q
» Liz D — Rehearsals are going well and blocking show from
yesterday, Jenn Zaat is helping as Puppet Mistress and
Iesha & Sharon photos and programme.
=  Wok notes puppets and photos look good.
o Beautiful — The Carole King Musical
= Scripts and scores have not arrived; they were supposed to
have been mailed last week.
o Lion King Junior
= 1110 12" August Auditions planned.
o Are you being Served?

- Publicity
o General update — Social Media/Radio
- Update on third-party usage of the theatre
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o Family History — Continues

o Funsing — Continues

o Tour of theatre for EAC students @ 29" June
Ticketing

o Changes to Street Frontage sale — Ballina Colour Copy
Grants & Funding

o No update
Committee Update

o Treasurer — Karen Goodsell

o General Member(s) — Paul Belsham & Liz Dargin

Due Diligence
o Working with Children checks
o Responsible Service of Alcohol
Update on Sub-Committees
Inward Correspondence & Responses:

Received from
Northern Rivers
Animal Service

Subject
Thanks for Charity night that raised $4000

Response

Nil — Raised at Committee Meeting

Dr. Shane Bransdon

Follo on Moana with request for
OzTheatrics wup Wi qu

photos

Forwarded to production team

Ballina Region for

Thanks for Charity night that raised $4000
Refugees

Nil — Raised at Committee Meeting

Gold Coast Theatre
Alliance

Various comms re meetings and events.

Acknowledged

Sharon Cadwallader | Request to hire theatre for birthday

Acknowledged and completed

Various communications with Project
teams following acceptance and
completion of 2023/2024 schedule of
shows

2023/2024 Schedule

Actioned

Beautiful-The Carole King musical

Acknowledged and managed by PM(s)

Hal Leonard . L .
licencing information and Treasurer
Megan
D
Health Coach @ NatIrSO;upport worker as a carer for Acknowledged
Karina & Co P
geEczglle Anderson Proposal - Theatre Tour/Talk ,;-\g;n:;:?::ged and arranged /
4. Outward Correspondence & Responses:
Sent to Subject Response
Committee Meeting changes various Responded
Committee emails Committee discussion and feedback only Responded
. Committee / Production Manager and
Show emails Directors discussions and feedback only Responded
Lorraine Shand Thanks to Lorraine Shand for gift of Judge Responded
robes
5. Treasurer’s Report
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Accounts presented.

KG has not finalised Play On P&L from Priscila but thinks there will about
$5-6k in profit.

Subscriber tickets for Ave Q have gone on sale and 30-40 tickets.

Moved: KG Seconded: LG

General Business:

e WB - Thanks to Lyn Gale who has managed the Charity nights since 2004.
WB asks if anyone is interested in taking over or if not, the Committee will
seek to coopt.

e WB reports that Ross Smith had a stroke 2.5 weeks ago and is at the Gold
Coast Uni Hospital. Conveyed that BP thoughts and best wishes are being sent.

e WB — Noted that Lennox Head Evening View missed their charity night due
to cancellation. In lieu a signed copy of the programme was completed and
auctioned off allowing a $600 donation.

e WB - Red Cross/Lennox head/Scope have been confirmed for Beautiful
charity nights. WB noted that there is still one available with 2 others
interested.

e  WB/PH noted that RSA training — § interested —

¢ WB noted that Submissions for the 2024 Season are due at the General
Meeting on 17" Oct.

o Next Meeting- Oct 2023 General to be confirmed.

Meeting closed at:  7.29pm PRESIDENT’S SIGNATURE:



