Minutes s
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Regional Theatre~ f at its best

Tuesday 12t September 2023

Agenda: Meeting Time: 6:00pm
Minutes: Meeting Commenced: 6:01pm
Present Via Apologies
Warwick Binney — President (WB) - Chair In-Person
Peter Harding — Vice-President (PH) In-Person
Alex Geikie — Secretary (AG) In-Person
Present Karen Goodsell — Committee (KG) In-Person
Diana Mason — Committee (DM) Apology
Helen Felsch — Committee (HF) In-Person
Mike Sheehan — Committee (MS) In-Person
Paul Belsham — Committee (PB) In-Person
Liz Dargin — Committee (LD) In-Person

Agenda Item Action/Matters arising RET Y Discussion & Actions
Nil — Standard

! Acknowledgement of Country Welcome to new Committee Members
Item 23/001 e AG notes that the minutes were circulated late
Confirmation of Minutes from last | The secretary seeks approval of the minutes and only just prior to the Meeting.
5 meeting from the last meetings (August 23) e 23/001 e AG issues apology and requests that the
e Discussion & Review Moved: AG AG-Secretary committee review in the coming day(s) and by
e  Motion of acceptance Seconded: COB Friday.
Voted:
Standard

Business Arising from previous ltem 22/XXX - TBC

3 minutes (not covered by standard
Agenda items below and noted): Item 22/XXX - TBC
Standard e 23/002 e KG reports 30+
4 N Memb -
ewviembers KG o SEE ATTACHEMENT AT END OF MINUTES




MANAGEMENT COMMITTEE MEETING

Minutes

Agenda Item

Tuesday 12t September 2023

Action/Matters arising
Item 23/002 — New Members (financial)

Raised by

Discussion & Actions
e ACTION:
e Members proposed: KG
e Seconded: MS
e All new Members approved.

e ACTION

e KG and MS to share and merge reports of
memberships and WWCC now that new
members can add WWCC upon application.

Treasurers Report for prior period
e Discussion & Review
e Motion of acceptance

Standard
Item 23/003 -
e The treasurer presents / discusses
the financials for:
o Mamma Mia
o Moanalnr
o PlayOn
o Priscilla
Item 23/004 -
e The treasurer moves that the
financial statements from August
2023 be accepted:
Moved: KG
Seconded:
Voted:

Item 23/050 —
e The treasurer seeks to discuss

‘Eftpos’.

Item 23/52 — Sponsorship memo & options

e 23/003
KG-2022
Treasurer

e 23/004
KG-2022
Treasurer

e 23/050
KG-

23/51 - KG

e August Financial

e As per Finance Report circulated prior to
meeting.

P&L — (KG noted that this excluded takings for Ave

Q)-

-$14,589.18 (inc. depreciation)

P&L - Positive for YTD $16,691.20

Motion to accept-KG.
Seconded: MS
All in favour

KG noted that the show financials would be ready
in the coming days and prior to the next meeting.

Item 23/052
WB - Sponsorship — TBA following feedback at last

meeting.

Item 23/050 -
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Agenda Item Action/Matters arising Raised by Discussion & Actions

KG and PH raised the question of EFTPOS.
General discussion that included:

e Eftpos — NAB currently charges $20 per
mth for each of 4 machines.

e Different surcharges (ranging from 1.5%-
4.6%) exist for different card types that
are payable by the theatre.

e The current NAB system is a nightmare to
reconcile as the various card types settle
randomly.

Suggestion:

e KG and PH suggest that “Zeller” is a
known and reliable supplier of EFTPOS
units which are a $300 one off purchase.

e Thereis a flat 1.4% surcharge on all
cards.

e The system provides a consolidated a
trackable series of all charges.

e All transactions listed by time.

e The system reconciles at Midnight every
day.

ACTION:
e Following general consensus that this
sounds a good option the Committee ask
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Action/Matters arising

Raised by

")/ 'BALLINA ,
7/
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Discussion & Actions
PH & KG to investigate further as even if
a decision was made at the next meeting
the units should be available for
Beautiful.

Facility Review

[insert any facility maintenance or
activities in prior period or
upcoming]

Standard

Item 23/005 — General Update and
matters arising in prior period.
Item 23/028 — FOH Management &
Duty Managers # reviewing new
draft Duty Manager
Responsibilities / Position
Description/Role Summary

Item 23/030 - Signage
“Highlighting cafe, program, etc
signs”.

Item 23/035 — OH&S concern re
the uneven floor on the stage # yet
to review: new draft Incident
Report Form

Item 23/036 — Installation of a lock
box with a key for the DM

e 23/005 -WB
e 23/028 — General
e 23/030-WB
e 23/035-DM
e 23/036 — MS

e Item 23/005

e PH reports that the padlock has been cut on the
waste bin.

e Also, Richmond Waste has failed to pick up /
empty.

e ACTION:

e  PH talk to Richmond waste bin which has
not been collected for 2 weeks.

Item 23/028

e Diana M reported that the new responsibilities
seemed to work well during Ave Q.

e WB and DM discussed that at the start of each
performance and end of interval the Duty
Manager needs to be “More assertive for bar
closing.”

e |t was also discussed that FOH staff need to get
drinks before bar closes at interval time to
avoid show delays.

e \WB suggests the above are added into the
Responsibilities

Publicity Subcommittee
e Social Media (FB/Insta)
e  Website
e  Marketing

Standard

Item 23/008 — General Update and
matters arising in prior period -
Publicity.

o Social Media

o Radio Advertising

e 23/008 —Info

e 23/043 -MS

Item 23/008

e KG noted that Paradise FM — Partnership
membership is $165 per annum this gets us on
their website etc and means we are supporting
a station which is great supporter of BP.
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Action/Matters arising
o Website updates/change
e Item 23/043 - Airport Advertising
e Item 23/051 — Paradise FM
Partnership

Raised by
23/051 —KG

Regional Theatre.~, its best

Discussion & Actions
KG- proposed.
AG seconded.
All'in favour
PB abstained as on Paradise committee

Policies & Procedures Sub-
committee

Standard
e Item 23/012 - General Update and
matters arising in prior period.

23/012 -
Committee

Nil other than above.

Grants & Fundraising Sub-
Committee

Standard
e Item 23/013 — General Update and
matters arising in prior period.

23/013 -
Committee

o Nil

Third Party users of Ballina Players
Facility

e  Funsing
e  Family History
e  Other

Standard
e Item 23/014 — General Update and
matters arising in prior period.
e Item 23/015 Funsing
e Item 23/016 - Family History
e Item 23/041 - Charity Nights
e Item 23/042 - Vocal Coaching

23/014 -
Committee
23/015 — General
23/016 — General
23/041 - AG
23/042 - AG

e Item 23/015

e WB/AG and KG discussed the CPI increase and.

ACTION:

e AG to draft letter for WB to agree to (based on
prior version) for issuance to Funsing.

e Item 23/041

e AG updated that charity night agreements have
been issued and he has been communicating
with each. No changes.

e Item 23/042

e AG noted that the Vocal coaching seems to be
being well received.

Recent & Upcoming
Show/Production

Standard
Item 23/019 — Avenue Q
e General Update and matters
arising in prior period or
upcoming.

23/019 — General

Item 23/019
General Discussion that Ave Q achieved 63% sales.

WB noted that all future shows need to note that
the Ave Q programme was ineligible for the Gold
Coast awards as it did not have a synopsis of the
show
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Item 23/020 — Beautiful — The Carole King
Story
e General Update and matters
arising in prior period or

Raised by

e 23/019 — General

Py

Regional Theatre~ f at its best

Discussion & Actions
Item 23/020 — Beautiful — The Carole King Story
No major update

Item 23/021 - Lion King- Junior

10 Future Shows/Productions upcoming. e 23/020 — General No major update
Item 23/021 - Lion King- Junior
e General Update and matters e 23/021 - General
arising in prior period or
upcoming.
Matters Raised for meeting / Item 23/022 — Sub-Committee Mission .
11 Committee consideration prior to Statements / Procedures e 23/022 -DM/AG
Committee Meeting
e MS notes that the Drama awards are upcoming,
and a BP rep is needed for each.
Item 23/023 - Communications In / Out .4 schoolls th
ltem 23/024 — Community Theatre e Alstonville — 12 September 9am - HF
. Item 23/025-Probity Checks & Register * 23/023 —General |  Emmanuel 20" @11am - TBA
12 General Business e First Aid Officers e 23/024 — General | e Ballina High 21t @9am PH
e Working with Children e 23/025 - General | e Xavier- 21t @12pm PH
e RSA
Item 23/025
e  PH noted that there were 9 members
interested in the RSA.
MS noted that the Website has been hacked again
Item 23/040 — October Submission Pack # and a n'ew format for passwords for the members
. Review of sourced pack from Google Drive area will be sent out.
13 Any other business

as a summary guide for updating.

e 23/040 - AG

PH mentioned that during g Priscilla soft drink
sales through café difficult and suggested that a
small bar fridge at café be used for soft drinks.
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Discussion & Actions
Approved
Matters placed on hold e TBA .

Agenda Item Action/Matters arising Raised by

Minutes: Meeting Closed: 6.56pm
PRESIDENT’S SIGNATURE:

Date of acceptance:

33 NEW MEMBERS AS PER AGENDA ITEM

Surname First Adult/Junior Surname First Adult/Junior
Allan Frances A Hill Tahlia J
Allan Grace J Jelley Eliza J

Anderson Roxanne J Jermolajew Taylor A

Anderson Mechelle A Mcllveen Amy A

Ashmore Lisette A Morgan Paloma J

Axman Pe(r:\leelzcl;pe J Mule Valentina J
Bazar Isobel J O'Connor Lexi J
Brett Disha J Puglisi Oscar J

Browning Rachel A Roberts Suzanne A

Duce Abby A Ryan Aryelle J

Dunwoodie-Halverson Gabriel J Ryan Mayah J
Green Andrew A Simpson Frankie J

(Drew)
Grew-Jones Tasman J Simpson Stephanie A
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Smith Marilyn A
van Ewijk Leah A
Walheim Ava J
Walker Pheonix J
Walker Rachel A
Want Giselle A
Williams lesha A




