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BALLINA PLAYERS INC.

MINUTES GENERAL MEETING

17t October 2023

Meeting opened: 7.03pm

PRESIDENT Warwick Binney welcomed members to the meeting and reminded everyone
to sign the attendance sheet.

PRESENT & APOLOGIES:
Paul Belsham Diana Mason Mel Dorien — Apology
Bev Peart Cathy Puglisi Deb Johnson - Apology
Alex Geikie Mike Sheehan Tony Puglisi - Apology
Liz van Eck John Zaat
Malcolm Nott Helene Felsch
Warrick Binney John Hannaford
Lyn Gough Sharon White
Lyn Gale Jen Zaat
Karen Goodsell Kim Hernage
Ash Sargeant Suzanne Roberts
Jo Ranson Shirley Scott
Marie Caldwell

1.  Confirmation Of Minutes of General meeting held on: 18" July 2023
Moved: Seconded:

2.  Business arising from these or Management Minutes — Presented by WB-
President:
11% July, 8™ August, 12™ September
MINUTES Proposed for acceptance — Mike S
Seconded: Bev Peart
All in favour
- Facility works commissioned/planned at Ballina Players Theatre
o Signage — Café
= WB - Yet to be installed.
o Eftpos/Sales system
= WB - Current NAB provider is not ideal as the system does
not synchronize well with BP accounts and makes
reconciling difficult.
=  WB - Committee have decided to source another
independent provider who will provide POS units and
which will link better with BP accounts. An initial outlay of
$300 per unit is balanced by a NSB monthly charge. In
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addition, the fees and charges are the same for all card types
making the system easier to track and trace.

o Revision of Duty Manager Role & Responsibility

* The Committee completed a review of tasks, and this was
tested during Priscilla and Ave Q and worked well.

o Vandalism, unauthorised entry & waste

=  WB Reported that the theatre had a break in, but the people
left as soon as the alarm went off. The back doors now have
a temporary anti-tamper, but Peter H will source a better
solution to avoid the doors being ‘jimmied’.

= AG also noted that there had been some graffiti on the back
doors and the Council have been contacted to paint over
and rectify it.

= WB — Noted that the skip bin has been broken into and used
by neighbours/community. BP appears to be using it less
and less and so the decision has been made to remove the
skip and if bulk waste removals is needed, then a member
with a trailer can remove the waste.

Update on recent Ballina Players productions in 2023-2024 — Warwick

o Avenue Q was very well received, and good attendance was

achieved for such an unusual show. WB also noted the large
proportion of the cast that were new members.

o An excellent result.

Update on Ballina Players productions in 2023-2024 — Warwick

Publicity

o Beautiful — The Carole King Musical

= Paul B noted that the show is 4 weeks away and rehearsals
going well (with already 500+ tickets sold in the first 2 days
of sales).
Lion King Junior
= Mike S reported that 63 children were involved in the show
following a very successful audition process involving up to
75-80 kids.
= Mike S noted that the kids have already learnt many of the
songs and are starting floor work.
Are you being Served?
= ]t was noted that auditions will likely be held in early
December.

General update — social media/Radio
= WB thanks Liz van Eck for all her work on the comms and
notes the work done on Ave Q and already starting for
Beautiful and Lion King Junior.
Sponsorship review
=  WB notes that Karen G has been working on a sponsorship
document with different bands of corporate sponsorship
(ranging from Single Shows to whole season sponsorship).

Update on usage of the theatre

o Family History — Continues
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o Funsing — WB notes that Funsing continue and they have
submitted their 2024 dates which will be confirmed/reviewed upon
completion of the show submissions.

o Vocal Coaching — WB thanks Bev Peart for running a successful
programme of vocal coaching and remind all members that the
sessions are on Tuesday 6pm and are free for members.

- Ticketing
o Proposed ticket pricing adjustments for 2024 season
=  WB notes that due to general cost of running increases the

Committee has decided to increase the ticket prices for all

2024 shows as follows:
e Play $30 and $20 for kids.
e Musicals $35 and $28 for kids
e Subscribers - $110 (approx. a 18% discount on

individual tickets).
e Decision to remove the ‘Family Ticket option’.
Grants & Funding

o No update
2024 Season Submissions — AG reads the submissions
- Preferred June / July Timeslot

o Addams Family Iesha Williams — Musical —
Preferred August / September Timeslot

o Twisted: The Untold Story of a Royal Vizer — Musical -

o 9to5-Liz van Eck — Musical -
November / December timeslot

o Fiddler on the Roof — Jacqui McCalman — Musical
Any available timeslot

o Jack the Ripper — Paul Belsham — Musical
March 2025 Timeslot.

o Beyond Reasonable Doubt — Mike Sheehan — Drama

Due Diligence
o Working with Children checks
o Responsible Service of Alcohol
Update on Sub-Committees
o No update

Inward Correspondence & Responses:

Received from Subject Response
Scope Club of Ballina | Thanks for Charity night that raised $4000 | Nil — Raised at Committee Meeting

Scope/Red
Cross/Seabird
Rescue/Lennox View

Various comms regarding planning and

agreements for Charity Nights @Beautiful Acknowledged

Info regarding changes to Food Safety

Ballina Shire Council - .
Supervisor Requirements

No action
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Gold Coast Theatre Various comms re meetings and events.
. Acknowledged
Alliance
NR Suicide Dr Jenny Dowell - Request to be
Prevention and considered for a Charity Night in 2024 Acknowledged
Awareness Group season
Various communications with Project
teams following acceptance and .
2023/202
023/2024 Schedule completion of 2023/2024 schedule of Actioned
shows
Beautiful-The Carole King musical Acknowledged and managed by PM(s)
Hal Leonard . L .
licencing information and Treasurer
Various communications with potential
2024/2025 Schedule | project teams following the issuance of Actioned
the Proposal pack
1. Complaint about state of
theatre post adult show
i L
El:ﬁ;e: odge @ rehearsal & impact on Funsing Actioned & acknowledged
& 2. Request for 2024 Funsing dates
4. Outward Correspondence & Responses:

Sent to Subject Response
Committee Meeting changes various Responded
Committee emails Committee discussion and feedback only Responded

. Committee / Production Manager and
Show emails Directors discussions and feedback only Responded
Scope/Red . . .
Cross/Seabird Various comms regardlng.plannlng and. Responded
. agreements for Charity Nights @Beautiful
Rescue/Lennox View

5. Treasurer’s Report

KG provides verbal report with a $39k profit YTD.
Moved: Karen Goodsell Seconded: Diana Mason

General Business:
o Next Meeting- 2024 General to be confirmed.

WB — Presidents Request & Statement

e WB notes that the theatre and operations are getting harder to run, with
pressures and expectations from the community at an all-time high.

o WB suggests that the theatre is generally operating disfunctionally we cannot
be run simply by the core Committee and key members.

e WB is planning to ensure that the 2024 submissions are well supported by the
membership, and all can come together for the benefit of Ballina Players to
that the organisation can evolve and grow.

Meeting closed at:  7.35pm PRESIDENT’S SIGNATURE:




