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Agenda:  Meeting Time:   6:00pm 
Minutes:  Meeting Commenced:  6:03pm 
 

 Present Via Apologies 

Present 

Warwick Binney – President (WB) - Chair In-Person  
Peter Harding – Vice-President (PH) In-Person  
Alex Geikie – Secretary (AG) In-Person  
Karen Goodsell – Committee (KG) In-Person  
Diana Mason – Committee (DM) In-Person  
Helen Felsch – Committee (HF) In-Person  
Mike Sheehan – Committee (MS) In-Person  

 Paul Belsham – Committee (PB) In-Person / Zoom / Phone  
 Liz Dargin – Committee (LD) In-Person  

 
Item: Agenda Item Action/Matters arising Raised by  

1 Acknowledgement of Country Nil – Standard 
Welcome to new Committee Members   

2 

Confirmation of Minutes from last 
meeting 

• Discussion & Review 
• Motion of acceptance 

Item 23/001 
The secretary seeks approval of the minutes from the last 
meetings (August 23)  
Moved: AG 
Seconded: 
Voted: 

 

AG Proposed Acceptance of 
Minutes 
Seconded - MS 
All in favour 

3 
Business Arising from previous 
minutes (not covered by standard 
Agenda items below and noted): 

Standard  Nil 
Item 22/XXX - TBC   

Item 22/XXX - TBC   

4 New Members Standard 
  KG reported 3 new members. 
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Item: Agenda Item Action/Matters arising Raised by  
Item 23/002 – New Members (financial) 

5 
Treasurers Report for prior period 

• Discussion & Review 
• Motion of acceptance 

Standard 
Item 23/003 – 

• The treasurer presents / discusses the financials for: 
o Mamma Mia 
o Moana Jnr 
o Play On 
o Priscilla 

Item 23/004 – 
• The treasurer moves that the financial statements from 

September 2023 be accepted: 
Moved: KG 
Seconded: 
Voted: 
 

Item 23/050 – 
• The treasurer seeks to discuss ‘Eftpos’. 

 
Item 23/52 – Sponsorship memo & options 

 

 

 
Item 23/003 – 

 
KG reported that Sept Accounts TBAC 
 
Item 23/004 – 
 
Show accounts circulated: Moana 
$14,198 & Play On $6,633 
 
KG noted that Moana attendance was 
at 100% - with a $6.39 average spend 
by patrons. 
 
KG noted that Play On had a 60.6% 
attendance with an average spend 
of$9.70. 
 
General Discussion on show tickets 
 

• Junior show All tickets up by 
$2 as so many.  

 
Item 23/050 – 
 
KG & PH noted that when BP 
previously introduced Eftpos the 
prices of sales items were amended to 
include bank fees. 
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Item: Agenda Item Action/Matters arising Raised by  
General discussion that a new EFTPOS 
system would be proposed which is 
Cheaper / simpler units can be named.  
Zellar account 
 
KG proposed. 
AG Seconded 
All in favour 
 

4 

Facility Review 
[insert any facility maintenance or 
activities in prior period or 
upcoming] 

Standard 
• Item 23/005 – General Update and matters arising in 

prior period. 
• Item 23/028 – FOH Management & Duty Managers # 

reviewing new draft Duty Manager Responsibilities / 
Position Description/Role Summary 
Item 23/035 – OH&S concern re the uneven floor on the 
stage # yet to review: new draft Incident Report Form 

• 23/005 – 
WB 

• 23/028 – 
General 

• 23/035 – 
DM 

Item 23/005 – No specific update 
Item 23/035 –No update form to be 
worked on 
 
Other Items 
• AG reported that Graffiti has been 

found on the back green room 
double doors. Council has been 
approached for rectification. 

• PH noted that there was a Break-in 
– Fri 6th but once entry was 
achieved the alarm went off and the 
perpetrator’s left PH has now 
installed a temporary Anti-jimmy 
security plate. 
• PH to secure with a more 

permanent solution- 2 
needed. 

5 

Publicity Subcommittee 
• Social Media (FB/Insta) 
• Website 
• Marketing 

Standard 
• Item 23/008 – General Update and matters arising in 

prior period - Publicity.  
o Social Media 

• 23/008 –
Info   
 

 

• KG noted that the Paradise 
Partnership – the partnership needs 
us to assign 2 members. General 
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Item: Agenda Item Action/Matters arising Raised by  
o Radio Advertising 
o Website updates/change 

• Item 23/043 – Airport Advertising 
• Item 23/051 – Paradise FM Partnership 
•  

• 23/043 –
MS  

 
• 23/051 –

KG   

discussion that MS and PH be 
allocated. 

6 Policies & Procedures Sub-
committee 

Standard 
• Item 23/012 – General Update and matters arising in 

prior period. 

• 23/012 - 
Committee 

• Nil update 

7 Grants & Fundraising Sub-
Committee 

Standard 
• Item 23/013 – General Update and matters arising in 

prior period. 

• 23/013 – 
Committee 

• Nil update 

8 

Third Party users of Ballina Players 
Facility 

• Funsing 
• Family History 
• Other 

Standard 
• Item 23/014 – General Update and matters arising in 

prior period. 
• Item 23/015 Funsing 
• Item 23/016 - Family History  
• Item 23/041 – Charity Nights 
• Item 23/042 – Vocal Coaching 

• 23/014 – 
Committee 

• 23/015 – 
General 

• 23/016 – 
General 

• 23/041 – 
AG 

• 23/042 – 
AG 

• AG noted that Funsing had lodged a 
complaint about the adult show 
leaving washing up etc post 
rehearsals. AG has resolved this and 
informed cast and crew of the need 
for cleanliness. 
 

• WB noted that he had agreed for 
Bev Peart to be issued a key so as to 
ease the Vocal Coaching  

9 Recent & Upcoming 
Show/Production 

Standard 
 Item 23/019 – Avenue Q 

• General Update and matters arising in prior period or 
upcoming. 

•  

 
• 23/019 – 

General 

• General update 

10 Future Shows/Productions 

 Item 23/020 – Beautiful – The Carole King Story 
• General Update and matters arising in prior period or 

upcoming. 
 Item 23/021 – Lion King- Junior 

 
• 23/019 – 

General 

 
• General update 
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Item: Agenda Item Action/Matters arising Raised by  
• General Update and matters arising in prior period or 

upcoming. 
• 23/020 

General 
• 23/021 – 

General 

•  

11 
Matters Raised for meeting / 
Committee consideration prior to 
Committee Meeting 

 Item 23/022 – Sub-Committee Mission Statements / Procedures 
 

• 23/022 –
DM/AG 

• Nil update 

12 General Business 

Item 23/023 - Communications In / Out 
Item 23/024 – Community Theatre 
Item 23/025-Probity Checks & Register 

• First Aid Officers  
• Working with Children 
• RSA 

• 23/023 – 
General 

• 23/024 – 
General 

• 23/025 – 
General 

• Nil Update 

13 Any other business  Item 23/040 – October Submissions Pack  
 

• 23/040 – 
AG 

• General discussion following 
‘visibility and access’ feedback for 
Table 28 (By Soundbox) 

• Discussion to consider amending 
seats in that area to tiered seatings 
with no table and possible drink 
holders. 

• Could alleviate crush. 
• PH noted possible light spill from 

sound desk. 
 

• MS raised the issue of the Members 
Section of the website and the need 
for the FOH roster to be moved to 
the public area. 

• Action proposed: MS.  
• WB seconded. 
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Item: Agenda Item Action/Matters arising Raised by  
• All in favour 
 
• MS raised the question of a new 

small banner out front as stickers 
not sticking to current one…. Cost 
would be $472.50 for 2 (6+yrs old)  

 
• MS proposed purchase  
• AG seconded. 
• All in favour 

 
General Discussion of new ticket 
prices 
• Prices for 2024  
• Current $33/$25 new $35/$28 
• Play 28/18 – $30/$20. 
• Family ticket – KG proposes to 

remove the family ticket for Lion 
King. All agreed. 

• Subscribers – Current $100 to be 
increased to $110. 

 
PH noted that Skip emptied – empty 
skip / remove as no longer needed. 

 
 Matters placed on hold   • TBA •  

 
Minutes:  Meeting Closed:  6.56 
PRESIDENT’S SIGNATURE:  
Date of acceptance: 


