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Agenda:  Meeting Time:   6:00pm 
Minutes:  Meeting Commenced:  6:00pm 
 

 Present Via Apologies 

Present 

Warwick Binney – President (WB) - Chair In-Person  
Peter Harding – Vice-President (PH) In-Person  
Alex Geikie – Secretary (AG) In-Person  
Karen Goodsell – Committee (KG) In-Person  
Diana Mason – Committee (DM) In-Person  
Helen Felsch – Committee (HF) In-Person  
Mike Sheehan – Committee (MS) In-Person  

 Paul Belsham – Committee (PB) In-Person  
 Liz Dargin – Committee (LD) In-Person  

 
Item: Agenda Item Action/Matters arising Raised by Actions Comments 
1 Acknowledgement of 

Country 
Nil – Standard 
Welcome to new Committee Members   

2 

Confirmation of Minutes 
from last meeting 

• Discussion & 
Review 

• Motion of 
acceptance 

Item 23/001 
The secretary seeks approval of the minutes from the 
last meetings (Jan 24)  
Moved: AG 
Seconded: 
Voted: 

 

AG to circulate Jan Minutes. 

3 
Business Arising from 
previous minutes (not 
covered by standard Agenda 
items below and noted): 

Standard   
Item 22/XXX - TBC   

Item 22/XXX - TBC   

4 New Members 
Standard 
 
Item 23/002 – New Members (financial) 

 
KG Advises the following 3 new members: 

• Evelyn Gordon 
• Jennifer Sharpe 
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Item: Agenda Item Action/Matters arising Raised by Actions Comments 
• Abigail McCalman 

5 

Treasurers Report for prior 
period 

• Discussion & 
Review 

• Motion of 
acceptance 

Standard 
Item 23/003 – 

• The treasurer presents / discusses the 
financials for: 

o Lion King 
o Beautiful 

Item 23/004 – 
• The treasurer moves that the financial 

statements from January 2024 be accepted: 
Moved: KG 
Seconded: 
Voted: 
 

Item 23/52 – Sponsorship memo & options 
 

 

Item 23/004 – 
 
KG reports that the January account will 
be circulated prior to the GM/AGM next 
week. 
 
Lion King accounts will be closed post 
the next show due to raffle etc. 
 
WB – Questions whether the Auditors 
have all the info needed and whether 
they can make our AGM deadline for 
reporting. 
 
KG reports that she believes all is on 
track for AGM. 
 

4 

Facility Review 
[insert any facility 
maintenance or activities 
in prior period or 
upcoming] 

Standard 
• Item 23/005 – General Update and matters 

arising in prior period. 
Item 23/035 – OH&S concern re the uneven 
floor on the stage # yet to review: new draft 
Incident Report Form 

• 23/005 – 
WB 

• 23/035 – 
DM 

Item 23/005 
• PH notes that the lights are up and 

installed for the café. 
• AG questions the Bar Door and whether 

this needs to be fixed. 
• PH reported that the door has been 

repaired. 
• AG questions the status of the pre-

approved Aircon works for the backstage 
/ changing areas. 

• PH reports that the installations are 
booked in for late next week (i.e. week 
commencing 19/2/24) 
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Item: Agenda Item Action/Matters arising Raised by Actions Comments 
• PH reports that the “Jimmy plates” 

arrived today and will be installed on the 
back doors ASAP. 

• PH reports that Douse Fire came out on 
Monday and passed the building and 
equipment in their annual inspection. 

5 

Publicity Subcommittee 
• Social Media 

(FB/Insta) 
• Website 
• Marketing 

Standard 
• Item 23/008 – General Update and matters 

arising in prior period - Publicity.  
o Social Media 
o Radio Advertising 
o Website updates/change 

• Item 23/043 – Airport Advertising 
• Item 23/052 – Poster/Banner  
 
 

 

• 23/008 –
Info   
 

 
• 23/043 –MS  
 

 
• 23/052 –AG   

Item 23/008 
 
• AG reports that the Google ranking etc. 

has increased with 695 interactions. 
Item 23/043 
• General discussion on a proposal from 

Liz van Eck to take a standing ¼ page in 
the Wave – Unanimously Approved on 
the basis that on ‘off/non-show months’ 
then general theatre info can be used. 

6 Policies & Procedures Sub-
committee 

Standard 
• Item 23/012 – General Update and matters 

arising in prior period. 

• 23/012 - 
Committee 

• Nil 

7 Grants & Fundraising Sub-
Committee 

Standard 
• Item 23/013 – General Update and matters 

arising in prior period. 

• 23/013 – 
Committee 

• Nil 
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Item: Agenda Item Action/Matters arising Raised by Actions Comments 

8 

Users of Ballina Players 
Facility 

• Funsing 
• Family History 
• Other 

Standard 
• Item 23/014 – General Update and matters 

arising in prior period. 
• Item 23/015 Funsing 
• Item 23/016 - Family History  
• Item 23/041 – Charity Nights 
• Item 23/042 – Vocal Coaching 

• 23/014 – 
Committee 

• 23/015 – 
General 

• 23/016 – 
General 

• 23/041 – 
AG 

• 23/042 – 
AG 

• Item 23/014 – Nil 
• Item 23/015 Funsing – No update 
• Item 23/016 - Family History – No 

update  
• Item 23/041 – Charity Nights – See end 

of report/minutes. 
• Item 23/042 – AG reports that Vocal 

Coaching to restart in the coming 
months. 

9 Recent & Upcoming 
Show/Production 

Standard 
• Item 23/020 – Lion King- Junior 

• General Update and matters arising in 
prior period or upcoming. 

 
• 23/020 – 

General 

• PH/KG and MS report that the show 
went well, it was generally commented 
that the show was ‘Great for the kids. 

• KG also noted that a number of people 
mentioned that kids were developing 
and maturing (not only in theatre craft) 
and loving the experience. 

 

10 Future Shows/Productions Item 23/021 – Are you Being Served? 
 

• 23/021 – 
General 

• LD reports that Rehearsals going well. 
• No cast changes 

11 

Matters Raised for meeting 
/ Committee consideration 
prior to Committee 
Meeting 

• Item 23/022 – Sub-Committee Mission Statements / 
Procedures 

 

• 23/022 –
DM/AG 

• Nil 

12 General Business 

Item 23/023 - Communications In / Out 
Item 23/024 – Community Theatre 
Item 23/025-Probity Checks & Register 

• First Aid Officers  
• Working with Children 
• RSA 

• 23/023 – 
General 

• 23/024 – 
General 

• 23/025 – 
General 

Item 23/025 
• PH report that everyone who showed 

interest in completing the RSA are now 
done. 
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Item: Agenda Item Action/Matters arising Raised by Actions Comments 

13 Any other business 

 Item 23/053 – 2024 / 2025 Season Youth Show 
 

• Committee Nominations 2024 
• AGM Planning  
• Annual Celebration Planning 
• Ballina Players ‘Milestone Birthday events / 

Planning’ 
• Sue Belsham re the History Booklet 

 
Item 23/054 – Show cast & crew capacity. 
 
 

 
• 23/053 
 
 
 
 
23/056 – 
General 
Discussion & 
Planning 
 
 
 
23/055 - WB 

Item 23/053 -  
• AG reports that only one (1) Youth Show 

application was submitted. This was 
Finding Nemo by Karen Goodsell and 
Peter Harding. 

• General discussion and AG read the 
production team and show synopsis. 
 

• ACTION: Approved unanimously to 
accept submission for the 2025 Youth 
Production. 

 
AGM Planning  
• WB reports that Sharon & Bruce 

Cadwallader are confirmed to help with 
the Voting at the AGM. 

 
Annual Celebration Planning  
 
• MS reports that he approached Pippin to 

put together a play list and this will form 
the entertainment for the evening. 
 

• MS reports that the Trophies are done. 
 

• KG reports that to date 35 tickets have 
been sold. MS will push extra comms via 
email. 

 
• Generally agreed that tickets would be 

sold up to the end of the AGM/GM 
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Item: Agenda Item Action/Matters arising Raised by Actions Comments 
Tuesday so that numbers are known for 
catering. 

 
• Helen F notes that a donation of the use 

of a ‘photo booth’ has been made for the 
Annual Celebration. 

 
• General discussion, thanks and 

acceptance of the offer by the 
Committee. 

 
Other Business 
 
• DM reports that she approached the 

Kitchen Café for Raffle Prizes. In the end 
they have provided Vouchers worth $50 
each for the 8 Are you Being Served? 
shows. 

• DM wants to acknowledge the thanks 
and that the size of the donation allows 
for space to be allocated in the 
programme. 
 
 

• WB notes and thanks Helen F for her 
thoughts on the Milestone Celebration 
(circulated to Committee in the prior 
week). WB suggest that the planning and 
further discussion is handled by the new 
committee post AGM. 
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Item: Agenda Item Action/Matters arising Raised by Actions Comments 
History Booklet 

 
• DM notes that Landon Broadley has 

been asked to provide the working file so 
that further formatting and pre-printing 
works can be completed.  

 
 
Item 23/054 – 
• Cast & Crew Capacity 

 
• WB opens discussion about a need to 

review the changing facilities and spaces 
backstage (both upstairs and green 
room, workshop and side stage). WB also 
notes that he believes we will need to 
consider limiting the number of cast and 
crew for shows moving forward so as to 
ensure adequate space is allocated to 
each for their changing purposes. 

 
• General discussion by all members of the 

Committee on the need for a change and 
a clear understanding that physical 
barriers / walls and segregation of 
changing areas needs to be considered. 

 
• AG noted that the changing reviews 

implemented in recent shows and 
conducted by AG, have been successful 
to a point and this will continue for 
AYBS?  
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Item: Agenda Item Action/Matters arising Raised by Actions Comments 
 

• WB asks all members to think about 
what might be required. 

 
Other business 
• LD asks for a Committee Rep on the 

panel for auditions of Addams Family 1st 
and 2nd March. Splitting family and 
moving people 

 
 

 Matters placed on hold   • TBA •  
 
Minutes:  Meeting Closed:  6.45pm 
PRESIDENT’S SIGNATURE:  
Date of acceptance: 
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CHARITY SCHEDULE 
 


