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Agenda:  Meeting Time:   6:00pm 
Minutes:  Meeting Commenced:  6:05pm 
pm 
 

 Present Via Apologies 

Present 

Warwick Binney – President (WB) - Chair In-Person  
Peter Harding – Vice-President (PH) In-Person  
Alex Geikie – Secretary (AG) In-Person  
Karen Goodsell – Committee (KG) In-Person  
Diana Mason – Committee (DM) In-Person  
Helen Felsch – Committee (HF) In-Person  
Mike Sheehan – Committee (MS) In-Person  

 Paul Belsham – Committee (PB) In-Person  
 Liz Dargin – Committee (LD) In-Person  

 
Item: Agenda Item Action/Matters arising Raised by 

1 Acknowledgement of Country Nil – Standard 
Welcome to new Committee Members  

2 
Confirmation of Minutes from last meeting 

• Discussion & Review 
• Motion of acceptance 

Item 23/001 
The secretary seeks approval of the minutes from the 
last meetings (Nov 23)  
Moved: AG 
Seconded: 
Voted: 

 
Minutes presented.  
 
Moved: AG 
Seconded: 
Voted: Unanimous accepted 

3 Business Arising from previous minutes (not 
covered by standard Agenda items below and noted): 

Standard  
Item 22/XXX - TBC  

Item 22/XXX - TBC  

4 New Members Standard 
 

KG reports 4 new members: 
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Item: Agenda Item Action/Matters arising Raised by 
Item 23/002 – New Members (financial) • Deb Pickering 

• Jill Steiner 
• Peter Crowley 
• Michael Gul 
 

ACTION: 
KG asks MS to check his membership list with the 
new 24 list (post renewals etc) and then reshare 
the link with KG and AG. 
 

5 
Treasurers Report for prior period 

• Discussion & Review 
• Motion of acceptance 

Standard 
Item 23/003 – 

• The treasurer presents / discusses the 
financials for: 

o Beautiful 
Item 23/004 – 

• The treasurer moves that the financial 
statements from Nov & Dec 2023 be 
accepted: 
Moved: KG 
Seconded: 
Voted: 
 

Item 23/52 – Sponsorship memo & options 
 

Item 23/004 – 
KG notes that the financial statements from Nov 
were previously circulated by email. 
 

KG reports: 
Dec: Balance Sheet Cash $259,181.43 
P&L Dec -$2,180 
Annual P&L: $68,614.90 Profit for year 
 
KG notes that the Lion King ticket sales are also 
still sitting in Trybooking approx. $30k. Most Lion 
King expenses in. 
 
KG notes that all accounts have been issued to 
the Auditor to meet the AGM Deadline. 
 
KG Moved that accounts were to be accepted. 
Seconded: PB 
All in favour 

 
MOTION: 
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Item: Agenda Item Action/Matters arising Raised by 
KG proposes $70k to be invested in a term 
deposit when the current one matures in March. 
Notes that this is a  
6mth term deposit. 
 

Decision: Unanimously agreed. 
 

4 
Facility Review 
[insert any facility maintenance or activities 
in prior period or upcoming] 

Standard 
• Item 23/005 – General Update and matters 

arising in prior period. 
Item 23/035 – OH&S concern re the uneven 
floor on the stage # yet to review: new draft 
Incident Report Form 

• 23/005 – WB 
• 23/035 – DM 
 
Item 23/005 – 
PH reports that the review of Aircon in progress 
with Anjon with 2 new units planned for upstairs. 
 
PH – Lighting for Bar to be resolved by next 
meeting. 
 
LD – Noted that the screen backstage has been 
‘temperamental’ PH reports that these have been 
fixed.  (e.g. Splitter on the wall fixed so the TV works 
in the green room. 
 
PH – Will seek pricing new options for TV just in 
case as to (maybe) having one on reserve. 
 
 

5 

Publicity Subcommittee 
• Social Media (FB/Insta) 
• Website 
• Marketing 

Standard 
• Item 23/008 – General Update and matters 

arising in prior period - Publicity.  
o Social Media 
o Radio Advertising 
o Website updates/change 

• 23/008 –Nil   
 

 
• 23/043 – Nil 
 

 



MINUTES 
MANAGEMENT COMMITTEE MEETING 

     
Tuesday 23rd January 2024 

4 
 

Item: Agenda Item Action/Matters arising Raised by 
• Item 23/043 – Airport Advertising 
• Item 23/052 – Poster/Banner & Social 

Media Software (as per request from LvE) 
•  

• 23/052 – Nil 

6 Policies & Procedures Sub-committee 
Standard 

• Item 23/012 – General Update and matters 
arising in prior period. 

• 23/012 - Nil 

7 Grants & Fundraising Sub-Committee 
Standard 

• Item 23/013 – General Update and matters 
arising in prior period. 

• 23/013 – Nil 

8 

Users of Ballina Players Facility 
• Funsing 
• Family History 
• Other 

Standard 
• Item 23/014 – General Update and matters 

arising in prior period. 
• Item 23/015 Funsing 
• Item 23/016 - Family History  
• Item 23/041 – Charity Nights 
• Item 23/042 – Vocal Coaching 

• 23/014 – Committee 
• 23/015 – General 
• 23/016 – General 
• 23/041 – General discussion that some 

applications/requests have been received but 
these need to be reconciled. AG will make a 
recommendation at the next meeting. 

• 23/042 – Restart of the vocal coaching to be 
confirmed. 

9 Recent & Upcoming Show/Production 

Standard 
• Item 23/020 – Lion King- Junior 

• General Update and matters arising in 
prior period or upcoming. 

 
• 23/020 – General discussion that the show went 

well. 
 
• It was noted that an Extra Show was conducted. 
• MS reported that the Parents and Den Parents – 

were very happy with the show. 
• KG noted some parents interested in future 

shows. 

10 Future Shows/Productions Item 23/021 – Are you Being Served 
 

• 23/021 – General 
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Item: Agenda Item Action/Matters arising Raised by 
• LD- First run-through held 22/1/24. 
• All cast  
• New cast on website 
• 2 new members 
 

11 Matters Raised for meeting / Committee 
consideration prior to Committee Meeting 

• Item 23/022 – Sub-Committee Mission Statements / 
Procedures 

 

• 23/022 –DM/AG 
• AG to make contact with sub-committee 

members to check that they wish to continue. 
• Mentioned that the Poster in place upstairs still 

references the old DRS membership.  

12 General Business 

Item 23/023 - Communications In / Out 
Item 23/024 – Community Theatre 
Item 23/025-Probity Checks & Register 

• First Aid Officers  
• Working with Children 
• RSA 

• 23/023 – General 
DM asked to add comms in and out to the Minutes. 
AG confirmed he would try but did note that this is 
included in the GM Agenda and Minutes. 
• 23/024 – General 
• 23/025 – General 

13 Any other business 

 Item 23/053 – 2024 / 2025 Season review/Funsing & 
Youth Production  
Youth Show 2025 or Renovations 
 

• Committee Nominations 2024 
• AGM Planning  
• Annual Celebration Planning 
• Ballina Players ‘Milestone Birthday events / 

Planning’ 
• Sue Belsham re the History Booklet 

 
 
 

 
• 23/053 – General Discussion about the 

opportunity for a Youth Production or (as per PH 
a consideration of renovations). 

• WB notes that Pippin did not proceed with their 
application as they were unable to secure the 
rights and soundtrack. 
 

• General discussion that BP would like to consider 
a Youth Production. 
 

• Generally agreed to open submissions for a Youth 
Show again with the closing date prior to the next 
Feb 24 Committee meeting. 
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Item: Agenda Item Action/Matters arising Raised by 
• Unanimously agreed. 
 
AGM Planning  
 
• WB to arrange Bruce or Sharon Cadwallader to 

officiate the voting. 
 

• Proxy – AG notes that Proxys are needed by 
Monday 19th 5pm 

 
• KG notes that with the transition of the Treasurer 

role to Ken Jones and changes in the Committee 
we will need to consider booking in-bank 
appointments and also plan for Credit Card – 
Name changes. 

 
4 weeks post. 
 
Trybooking – Financial – access 
 
Annual Celebration Planning 
 
General discussion on the charging of $5 or making 
the event free. 
 
Proposed that the event is on: 

• 24th Feb – 6.30/7pm 
 And tickets sold as follows: 

• $5 – ticket 
 
Vote conducted for the $5 fee –  
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Item: Agenda Item Action/Matters arising Raised by 
• 7 in favour  
• 1 against   
• 1 abstain. 

 
MS chase Max for possible musical entertainment. 
 
Other Business  
HF notes that a donation of Gluten Free Shortbread 
– has been made for the Café.  
 

 Matters placed on hold   • TBA 
 
Minutes:  Meeting Closed:  XXXX 
PRESIDENT’S SIGNATURE:  
Date of acceptance: 


