Meeting opened: 7.08pm

BALLINA PLAYERS INC.
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MINUTES GENERAL MEETING

20" February 2024

PRESIDENT Warwick Binney welcomed members to the meeting and reminded everyone
to sign the attendance sheet.

PRESENT:

Liz van Eck Brendan Flanagan Lyn Gale
Tony Puglisi Robert McGregor Fiona Jones
Sharon White Jacqui McCalman Brook Lacy
Marie Caldwell Trish Antoniacomi D Clark
Debra Johnston Melanie Doriean J Whittaker
Graham Cork John Doriean Nic Alcorn

Bev Peart-Kuter Jo Ransom Robin Quinlivan
Mike Sheehan Peter Harding Diana Mason
Helen Felsch Karen Goodsell Cathy Puglisi
Shirley Scott Warwick Binney Jenn Zaat

Sue Belsham Alex Geikie Helen Zaat

Paul Belsham Lynn Gough John Zaat
Candace Baldwin Fran Legge Ann Stoughton

Ashley Sargeant

APOLOGIES:
Carly Hebbard James Murray Ken Jones
Malcolm Nott Susanne Roberts Alan Newland

Pippin Goodsell

Iesha Williams

Michael Peart-Kuter

1. Confirmation Of Minutes of General meeting held on: 17" October 2023
Moved: Lyn Gale Seconded: Bev Peart

Motion Moved and accepted: All in favour.

2.  Business arising from these or Management Minutes — Presented by WB-
President:
21 November, 23™ January 2024
- Facility works commissioned/planned at Ballina Players Theatre
o Signage — Café
o Eftpos/Sales system — Upgraded so can link into point of sale.
Accounting reconciliation is easier. Cheaper free structure. Thanks
to Peter and Karen
o Revision of Duty Manager Role & Responsibility
o Airconditioning Approved — Upstairs
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= Collapsed during beautiful. And will be replaced prior to
Are you Being Served?
Annual Fire Inspection — Completed.
Vandalism, unauthorised entry & waste (Jimmy plates & install)
Pressure Clean of Outside and Driveway
Works to ‘tidy’ the frontage (e.g. repaint Steel Frame, benches)
Consider auditorium chair cleaning.
= Scotchguarding for better presentation
Consideration for back-of-stage changes focusing on areas for
changing (upstairs, Green Room, Workshop and Side Stage).
= At last meeting — started discussions — change rooms with
green room and workshop reverting to original areas.
Dressing cubicles. Upstairs to be divided.

Update on recent Ballina Players productions in 2023-2024 — Warwick Binney
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Beautiful
=  Paul Belsham updates— A very successful run. Good and
fun musical.
Lion King Junior (inc. Extra show approved)
= Extra show as sold out. Kids 63 — Youth production tight
and supportive. No issues with getting Den parents. They
also want to join. Audiences loved it.

Update on Ballina Players productions in 2023-2024 — Warwick Binney

Finance

Publicity

o
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Are you being Served?
= Fran Legge updates — Excellent cast. Getting on well. JO
Ransom working on accents. Cotumes — Ev and Kim Green.
Props Lyn and Ev. 77% sold
Addams Family
* Liz Dargin — Auditions 1%/ 2" March now had to extend
to Sat. Fri booked out. 35 + auditions . New cast interest
Jack the Ripper
9-to-5
Finding Nemo - Youth Production
Beyond Reasonable Doubt — Mike Sheehan.

$70k approved to be invested in 6mth Term-Deposit

General update — Social Media/Radio
= Thanks for Liz van Eck and Mike Sheehan — Thanks for
effort during the year. Also connection with the Wave and
issues. “Like and Share” on social media
Sponsorship review — New sponsor for Raffle (AYBS?)
= Used to have sponsors etc working on pack,
Ballina Players History — Works to date Sue Belsham & Landon
Broadley.
=  Curtain call 2005 Sue Belsham has picked up this up with
Landon Broadley. Looking at publishing options.

Update on other usage of the theatre
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Family History — Continues
Funsing — Continues
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o Vocal Coaching
o Charity Nights — The proposal was circulated to the committee
post-discussion at the February meeting.
- Grants & Funding
o No update
- Due Diligence
o Working with Children checks
o Responsible Service of Alcohol — Complete
- Update on Sub-Committees

- Other Business
o Annual Celebration on Saturday 24th February 6:30pm

o Milestone Celebration thinking and planning

3. Inward Correspondence & Responses:

Received from Subject Response
MTI Shows Appl.|cat|0n approved for 9 to 5 The Acknow!edged and forwarded to
Musical Production Team
Beautiful Production L
Team Screen/TV Broken @ BP SM Desk Acknowledged and covered in minutes
Origin Shows Application approved for Addams Family Acknowledged and forwarded to

Production Team

Chris Trainor
Coordinator Trades
and Services @
Ballina Council

Graffiti -A greed Council will resolve Acknowledged

Scope/Red
Cross/Seabird
Rescue/Lennox View
etc

Various comms regarding planning and
agreements for Charity Nights @Beautiful | Acknowledged
& 2024 season

Auxiliary Mega Christmas Raffle Donation

St Andrew's Ballina - Acknowledged
Request

Gold Coast Theatre Various comms re meetings and events.

: Acknowledged

Alliance

Funsing Various communications regarding Xmas Acknowledged
2024 show and theatre availability
Various communications with Project
teams following acceptance and .

2023/2024 Schedule completion of 2023/2024 schedule of Actioned
shows
Various communications seeking to

Youth Production resolve choice and submissions of a Youth | Acknowledged
show.
Various communications with potential

2024/2025 Schedule | project teams following the issuance of Actioned
the Proposal pack

Ruth Cunanan-AlS Info on Insurances Actioned

Group
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Tamborine

Mountain Little Costume Clearance Actioned

Theatre
Various communications regarding

Ballina Shire Council | Australia Day Nominations and Actioned
Performances.

Kate Peters

Convenor Various communications regarding Actioned

Gold Palm Theatre Nominations and Performances.

Awards

Various Membership

and AGM / Nominations for 2024/2025 Actioned

Communications

4. Outward Correspondence & Responses:

Sent to Subject Response
Committee Meeting changes various Responded
Committee emails Committee discussion and feedback only Responded

. Committee / Production Manager and
Show emails Directors discussions and feedback only Responded
zﬁzsse//szz(:)ird Various comms regarding planning and

. agreements for Charity Nights @Beautiful | Responded
Rescue/Lennox View
and for 2024 season
etc
5. Treasurer’s Report

Karen Goodsell provides update:
e Shows reports — Priscilla — $37,451.46 profit with an average per

patron spend of $10.74

e Ave Q- Average per patron spend of $10.29 — and a Profit —
$8,675.83

e Beautiful account swill be not be reconciled until end of Raffles for
AYBS?

e Overall Balance sheet @ 31-12 — $259,181.43
e Overall 2023 P&L — $68,614.90

Moved: KG Seconded: RQ
Motion Moved and accepted: All in favour.

General Business:
. Next Meeting- 2024 General to be confirmed.
. WB reads letter from President of Legislative Council commending Ballina
Players on their Ballina Shire Council Australia Day award.
o Ballina Players — Art and Culture Awards Ballina Shire Council — WB
thanks Scope Club of Ballina for nominating. The Scope Club have
watched us grow. Thanks to members that attended.
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= Georgia Quinn sang national anthem
= FEric Luci, Liz Dargin, Landon Broadley, Sara, Georgia —
Leanne Broadley, Lennox Broadley

Meeting closed at:  7.35pm PRESIDENT’S SIGNATURE:



