MINUTES (7 /) BALLINA,
MANAGEMENT COMMITTEE MEETING S lavers

egional Theatre, at its best

Tuesday 12" March 2024

Agenda: Meeting Time: 6:00pm
Minutes: Meeting Commenced: 6:10pm
Present Via Apologies
Warwick Binney — President (WB) - Chair Apology
Helen Felsch — Vice-President (HF) In-Person
Alex Geikie — Secretary (AG) In-Person
Present Ken Jones — Committee (KJ) In-Person
Peter Harding — Committee (PH) In-Person
Kim Green — Committee (KG) In-Person
Jo Ransom — Committee (JR) In-Person
Deb Johnson — Committee (DJ) In-Person
Liz Dargin — Committee (LD) Apology

Agenda Item Action/Matters arising Raised by
Nil — Standard
! Acknowledgement of Country Welcome to new Committee Members
Confirmation of Minutes from ltem 24/001 Moved: AG
last meeting em Seconded: Peter Harding
. . . The secretary seeks approval of the
2 e Discussion & Review minutes from the last meetings (Feb 24) Voted: Helen Felsch
e  Motion of & All Abstain non-2023 Committee Members.
acceptance
Business Arising from Standard
3 previous minutes (not covered by | Item 24/XXX - TBC
standard Agenda items below and
noted]: Item 24/XXX - TBC
Standard KJ reports new members:
Nic Alcorn - Adult
4 New Memb
ew vembers Item 24/002 — New Members (financial) Jack Scott — A
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Agenda Item Action/Matters arising Raised by
Motion Moved : Ken Jones Motion Moved to accept new members : Ken
Seconded: Kim Green Jones
All in favour Seconded: Kim Green
All in favour

MOTION: It is proposed following
the 2024 AGM of Ballina Players on
20™ February that

Karen Sue Goodsell

Michael Bernard Sheehan

Diana Mason who are existing
signatories to the National Australia
Bank accounts held in Ballina are no
longer Committee members and are to
be removed as signatories and
replaced by:

Kenneth Geoffrey Jones

Helen Lois Felsch

Debra Louise Johnston on all
accounts

Proposer: Jo Ransom
Seconded: Kim Green
All in favour
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Agenda Item Action/Matters arising Raised by ‘

MOTION: It is proposed following
the 2024 AGM of Ballina Players on
20™ February that

Karen Sue Goodsell

Michael Bernard Sheehan

who are existing signatories to the
Newcastle Permanent Building
Society accounts held in Ballina are
no longer Committee members and
are to be removed as signatories and
replaced by:

Kenneth Geoffrey Jones

Helen Lois Felsch

Debra Louise Johnston on all
accounts.

Proposer: Alex Geikie
Seconded: Kim Green
All in favour

MOTION: It is proposed following
the 2024 AGM of Ballina Players on
20™ February that

Karen Sue Goodsell

who is the existing signatories to the
Newcastle Permanent Building
Society Debit Card as no longer
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Action/Matters arising

Raised by
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Committee and are to be removed as
signatories and replaced by:
Kenneth Geoffrey Jones

Proposer: Deb Johnson
Seconded: Kim Green
All in favour

Treasurers Report for prior
period
e Discussion & Review
e  Motion of
acceptance

Standard
Item 24/003 -
e The treasurer presents / discusses
the financials for:
o Lion King
o Beautiful
Item 24/004 -

e The treasurer moves that the
financial statements from
February 2024 be accepted:
Moved:

Seconded:
Voted:

Item 24/005 — Sponsorship memo &
options

KJ — Karen G has been a great
assistance.

Feb Financial Statement proposed to
be accepted:

Moved: Ken Jones

Seconded: Helen Felsch

All in favour.

KIJ notes as a matter of interest -

End of Feb 2024 $28k surplus. This
time last year $12k surplus

Facility Review

Standard
e Item 24/006 — General Update

and matters arising in prior period.

AG proposed that a budget of up to
$700 be approved for the purchase of
a portable aircon unit for use in the
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Agenda Item Action/Matters arising Raised by
[insert any facility backstage area (as the current aircons
maintenance or activities in have been delayed through supplier
prior period or upcoming] resourcing issues).
KJ Seconded
All in favour
PH to investigate and arrange
Standard Held Over
Publicity Sub itt -
ublicity Subcommittee e Item 24/007 angral U.pdate' 23/007 —Info
e Social Media and matters arising in prior period
(FB/Insta) - Publicity
o  Website o Social Media
e  Marketing o Radio Advertising
o Website updates/change
Policies & Procedures Sub- Standard 24/008 - Held Over
. e Item 24/008 — General Update .
committee N , Committee
and matters arising in prior period.
d
Grants & Fundraising Sub- Standard 24/009 — Held Over
. e Item 24/009- General Update and :
Committee L . . Committee
matters arising in prior period.
Standard 24/010 AG notes that all Charities offered
e Item 24/010 - General Update Committee dates for the 24/25 season have
Users of Ballina Players ?tnd r’r;it/tg;ialzrlsmg in prior period. 24/011- acgepted.
Facility ° |tem 24/012 L;ns'r_]lg Hist General It is noted that NRAS were late
e Funsing * tem - ramily istory 24/012- requests but will be informed they
Lo e Item 24/013 — Charity Nights . .
e Family History e ltem 24/014 - Vocal Coachin General will be considered for next year.
e Other € & 24/013- AG
Item 24/027 - R tf 24/014- AG
. _
em equest for use 24/027— AG
(See attachment)
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Agenda Item

Action/Matters arising

Raised by

Standard Nil Update
Item 24/015 — Are you Being Served?
Recent & Upcoming e General Update and matters
9 . L . . 24/015-
Show/Production arising in prior period or
. General
upcoming.
e Additional Show
Held Over
24/016—
General
Item 24/016 — Addams Family 24/017-
Item 24/017 — Jack the Ripper General
10 Future Shows/Productions Item 24/018 — 9-to-5 24/018—
Item 24/019 - Finding Nemo General
Item 24/020 — Beyond Reasonable Doubt 24/019—
General
24/020—
General
Matters Raised for meeting / Item 24/021 — Sub-Committee Mission 23/022 - e Held Over
11 Committee consideration Statements / Procedures
. . . DM/AG
prior to Committee Meeting
Item 24/022 - Communications In / Out 24/022 — e Held Over
Item 24/023 — Community Theatre General
. Item 24/024-Probity Checks & Register 24/023 -
12 General Business e First Aid Officers General
e Working with Children 24/024 -
e RSA General
Item 24/025 — 2024 / 2025 Season Youth KJ requests new Key: PH informed that Key
Show 24/025-General | No. 9 (currently held by John Zaat) is to be
13 Any other business 24/026-WB allocated to Ken Jones
e AGM 24/028-AG
e Annual Celebration Planning




MINUTES
MANAGEMENT COMMITTEE MEETING

Tuesday 12" March 2024

)/ 'BALLINA

/el

Regional Theatre at its best

Agenda Item Action/Matters arising Raised by

e Ballina Players ‘Milestone Birthday | e 24/029-AG
events / Planning’

e  Sue Belsham re the History e 24/030-AG
Booklet .

Item 24/026 — Show cast & crew capacity.
(inc. looking at what can be done re
accessibility for members who cannot use
stairs?)

Item 24/030 —
See also email from John Zaat

Item 24/028 — Email from Mike Sheehan
(See attachment)

Item 24/029 - Email about Volunteer of
the Year (See attachment)

PH requests a budgetary dispensation of
$700 for the purchase of a drop saw and
table for new set building works.

Proposed: PH
Seconded: KJ
All in favour

Item 24/030 -

It was tabled that John Zaat had submitted a
series of information that needs serious and

considered review by the new committee in

the coming year. This will become a standing
agenda item.

Item 24/028 — AG acknowledges the receipt
of Email from Mike Sheehan and due to
timing issues AG requests, the Committee
approval to ask MS to continue in his roles
for a further month.

All other matters held over.

Matters placed on hold e TBA

Minutes: Meeting Closed: 6.47pm
PRESIDENT’S SIGNATURE:
Date of acceptance:
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1 | REQUEST- LENNOX HEAD EVENING VIEW CLUB 1st Show 9-to-5 Y
2 | Ballina Red Cross 9-to-5 preferably 2nd Wednesday
3 | Ballina Region for Refugees Addams 1 or 2 as 16th June Refugee Day
4 | Scope Club of Ballina Inc 9-to-5 preferably
5 | Alstonville Red Cross Adams
Rotary Club of Ballina-on-Richmond Musical Adams
heartofdance2 @gmail.com Fundraising for July trip to UK. No
NR Suicide Prevention and Awareness Group June or Nov 9-2-5
Australian Seabird & Turtle Rescue Inc. Unknown

CHARITY SCHEDULE

WL RIENCENAN PRV T pleplily  ADDAMS FAMILY - TENTATIVE - Performance - Charity 1 Ballina Region for Refugees
AL TSCEYAN R plop2ily  ADDAMS FAMILY - TENTATIVE - Performance - Charity 2

Friday, 14 June 2024 | ADDAMS FAMILY - TENTATIVE - Performance - 4

Saturday, 15 June 2024 | ADDAMS FAMILY - TENTATIVE - Performance - 5

Sunday, 16 June 2024 | ADDAMS FAMILY - TENTATIVE - Performance - 6

Monday, 17 June 2024

Tuesday, 18 June 2024
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Wednesday, 19 June 2024

Thursday, 20 June 2024

Tuesday 12" March 2024
ADDAMS FAMILY - TENTATIVE - Performance - Charity 3

ADDAMS FAMILY - TENTATIVE - Performance - 7

& T
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Friday, 21 June 2024

ADDAMS FAMILY - TENTATIVE - Performance - 8

Saturday, 22 June 2024

ADDAMS FAMILY - TENTATIVE - Performance - 9

Sunday, 23 June 2024

ADDAMS FAMILY - TENTATIVE - Performance - 10

Monday, 24 June 2024

Tuesday, 25 June 2024

Wednesday, 26 June 2024

Thursday, 27 June 2024

ADDAMS FAMILY - TENTATIVE - Performance - Charity 4
ADDAMS FAMILY - TENTATIVE - Performance - 11

remove

Friday, 28 June 2024

ADDAMS FAMILY - TENTATIVE - Performance - 12

Saturday, 29 June 2024

ADDAMS FAMILY - TENTATIVE - Performance - 13

Sunday, 30 June 2024

ADDAMS FAMILY - TENTATIVE - Performance - 14

Friday, 23 August 2024

JACK the RIPPER - TENTATIVE - Performance 1

Saturday, 24 August 2024

JACK the RIPPER - TENTATIVE - Performance 2

Sunday, 25 August 2024

JACK the RIPPER - TENTATIVE - Performance 3

Monday, 26 August 2024

Tuesday, 27 August 2024

Wednesday, 28 August 2024

Thursday, 29 August 2024

JACK the RIPPER - TENTATIVE - Performance - Charity 1
JACK the RIPPER - TENTATIVE - Performance 4

Friday, 30 August 2024

JACK the RIPPER - TENTATIVE - Performance 5

Saturday, 31 August 2024

JACK the RIPPER - TENTATIVE - Performance 6

Sunday, 1 September 2024

JACK the RIPPER - TENTATIVE - Performance 7

Monday, 2 September 2024

Tuesday, 3 September 2024

Wednesday, 4 September 2024

JACK the RIPPER - TENTATIVE - Performance - Charity 2
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Thursday, 5 September 2024

Tuesday 12" March 2024
JACK the RIPPER - TENTATIVE - Performance 8
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Friday, 6 September 2024

JACK the RIPPER - TENTATIVE - Performance 9

Saturday, 7 September 2024

JACK the RIPPER - TENTATIVE - Performance 10

Sunday, 8 September 2024

JACK the RIPPER - TENTATIVE - Performance 11

Wednesday, 13 November 2024

9-TO-5 - TENTATIVE - Performance - Charity 1

Thursday, 14 November 2024

REQUEST- LENNOX HEAD EVENING VIEW CLUB

9-TO-5 - TENTATIVE - Performance - Charity 2

Friday, 15 November 2024

Scope Club of Ballina Inc

9-TO-5 - TENTATIVE - Performance 4

Saturday, 16 November 2024

9-TO-5 - TENTATIVE - Performance 5

Sunday, 17 November 2024

9-TO-5 - TENTATIVE - Performance 6

Monday, 18 November 2024

Tuesday, 19 November 2024

Wednesday, 20 November 2024

9-TO-5 - TENTATIVE - Performance - Charity 3

Thursday, 21 November 2024

Ballina Red Cross

9-TO-5 - TENTATIVE - Performance 7

Friday, 22 November 2024

9-TO-5 - TENTATIVE - Performance 8

Saturday, 23 November 2024

9-TO-5 - TENTATIVE - Performance 9

Sunday, 24 November 2024

9-TO-5 - TENTATIVE - Performance 10

Monday, 25 November 2024

Tuesday, 26 November 2024

Wednesday, 27 November 2024

9-TO-5 - TENTATIVE - Performance - Charity 4

Thursday, 28 November 2024

9-TO-5 - TENTATIVE - Performance 11

Friday, 29 November 2024

9-TO-5 - TENTATIVE - Performance 12

Saturday, 30 November 2024

9-TO-5 - TENTATIVE - Performance 13

Sunday, 1 December 2024

9-TO-5 - TENTATIVE - Performance 14

10




