// / BALLINA,
44/ (’/’
Regional Theatre 1{ its best

BALLINA PLAYERS INC.

AGENDA GENERAL MEETING

14™ April 2024

Meeting opened:

PRESIDENT Warwick Binney welcomed members to the meeting and reminded everyone
to sign the attendance sheet.

PRESENT:
APOLOGIES:

1.  Confirmation Of Minutes of General meeting held on: 20" February 2024
Moved: Seconded:

2.  Business arising from these or Management Minutes — Presented by WB-
President:
13" February, 12" March

- Facility works commissioned/planned at Ballina Players Theatre

o Airconditioning Approved — Upstairs
Pressure Clean of Outside and Driveway
Works to ‘tidy’ the frontage (e.g. repaint Steel Frame, benches)
Consider auditorium chair cleaning.
Consideration for back-of-stage changes focusing on areas for
changing (upstairs, Green Room, Workshop and Side Stage).
Review of J Zaat building modifications and design.

o Approval by the Committee for the acquisition of new workshop

equipment and a portable Air-Con Unit.

- Update on recent Ballina Players productions in 2023-2024 — Warwick Binney

o Are you being Served?
- Update on Ballina Players productions in 2023-2024 — Warwick Binney

o Addams Family

o Jack the Ripper

o 9-to-5

o Finding Nemo - Youth Production
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- Finance
o Update on transition of Treasurer roll from K Goodsell to Ken
Jones
o Update of transition of signatories to new Committee Membersjip.
o $70k invested in 6mth Term-Deposit
o Agreement to set up Macquarie Cash Management Account
following review of Accounts structure by Ken Jones (Treasurer)
- Publicity
o General update — Social Media/Radio
Sponsorship review — UNderway
o Ballina Players History — Works to date Sue Belsham & Landon
Broadley. — Nil Update
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- Update on other usage of the theatre
o Family History — Continues
o Funsing — Continues
o Vocal Coaching — On Hold
o Charity Nights — Schedule resolved.
- Grants & Funding
o Survey required to be completed arising from prior Foyer Grant.
o Commencement of review of building options to allow the
development of a ‘fully formed/spade ready’ grant application.
- Due Diligence
o Working with Children checks
o Responsible Service of Alcohol — Complete
- Update on Sub-Committees

- Other Business

o Milestone Celebration thinking and planning

o Request from ‘Palmies’ for Ballina Players to support a Grant
Application to the Gold Coast City Council.

o Request from Kate Peters (Top Hat Productions) for BP to host
Piccadilly Olde Time Music Hall event from 13-15 September post
Jack the Ripper.

3. Inward Correspondence & Responses:

Received from Subject Response
Show emails —
Addams Family use Committee / Production Manager and Responded
of Wigmore Hall for Directors discussions and feedback only P
Auditions.
Various comms regarding planning and
Charity Groups agreements for Charity Nights @ 2024 / Responded
2025 season
Hal Leonard Lion King Junior Communications — Acknowledged and sent to Treasurer.
Royalty
L Request for daughter.Tama.Santos to Acknowledged and forwarded to
Kristina Franks complete work experience in Addams .
. Production Team
Family
MTI Shows Communications for 9 to 5 The Musical Acknow.ledged and forwarded to
Production Team
. N~ . Acknowledged and forwarded to
Origin Shows Application approved for Addams Family Production Team
Gold Coast Theatre Various comms re meetings and events.
. Acknowledged
Alliance
Funsin Various communications regarding Xmas Acknowledeed
& 2024 show and theatre availability &
Various communications with Project
teams following acceptance and .
2023/2024 Schedul Act d
/ chedule completion of 2023/2024 schedule of ctione
shows




& T

Regional Theatre, at its best

Ruth Cunanan-AlS .
Info on Insurances Actioned
Group
Kate Peters
Convenor Various communications regarding grant Actioned
Gold Palm Theatre funding.
Awards
Various Membership
and AGM / Nominations for 2024/2025 Actioned
Communications
4. Outward Correspondence & Responses:

Sent to Subject Response
Committee Meeting changes various Responded
Committee emails Committee discussion and feedback only Responded

. Committee / Production Manager and
Sh I R ded
ow ematis Directors discussions and feedback only esponde
Various comms regarding planning and
Charity Groups agreements for Charity Nights 2024 Responded
season
5. Treasurer’s Report
Moved: Seconded:
General Business:
J Next Meeting- 2024 General to be confirmed.
Meeting closed at: PRESIDENT’S SIGNATURE:




