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BALLINA PLAYERS INC.

AGENDA GENERAL MEETING

14t April 2024

Meeting opened: 7:02pm

PRESIDENT Warwick Binney welcomed members to the meeting and reminded everyone
to sign the attendance sheet.

PRESENT:

APOL OGIES:
Deb Johnson John Zaat Liz van Eck — Apology
Mike Sheehan Helen Zaat Marie Caldwell — Apology
Casey Jones Lyn Gale Helen Felsch — Apology
lesha Williams Robin Quinlivan Alex Geikie — Apology
Lynn Gough Malcolm Nott Jen Zaat — Apology
Kim Green Diana Mason Fran Legge — Apology
Liz Dargin Cathy Puglisi Jo Ransom - Apology
Fiona Jones Warwick Binney Shirley Scott - Apology
Ken Jones Karen Goodsell
Brendan Flanagan Peter Harding

Minute silence for past Ballina Players member Carney Goodger

1.  Confirmation Of Minutes of General meeting held on: 20" February 2024
Moved: Mike S Seconded: Lyn G
No amendments

2. Business arising from these or Management Minutes — Presented by WB-
President:
13" February 121" March
- Facility works commissioned/planned at Ballina Players Theatre
o Airconditioning Approved — Upstairs
= PH starting next week (end of April) finishing a big job.
= Portable unit will be retained for future off-stage areas
where necessary.
o Pressure Clean of Outside and Driveway
» PH working towards getting the outside cleaned.
o Works to ‘tidy’ the frontage (e.g., repaint Steel Frame, benches)
= PH to source quotes for rust treatment/ painting
o Consider auditorium chair cleaning.
= WB - looking towards getting the chairs cleaned again.
o Consideration for back-of-stage changes focusing on areas for
changing (upstairs, Green Room, Workshop and Side Stage).
= Better changing areas.
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= AG is talking to council regarding numbers of people per
enclosed area. May affect future cast sizes depending on
regulations.
o Review of J Zaat building modifications and design.
o Approval by the Committee for the acquisition of new workshop
equipment and a portable Air-Con Unit.
Update on recent Ballina Players productions in 2023-2024 — Warwick Binney
o Areyou being Served?
= LD —went well, great having all the sold-out shows, great
cast and crew.
Update on Ballina Players productions in 2023-2024 — Warwick Binney
o Addams Family
= Started rehearsals, some kids in school productions.
o Jack the Ripper
= WB in planning schedule
= AG has audition schedule and future rehearsal schedule.
o 9-to-5
o Finding Nemo - Youth Production

Finance
o Update on transition of Treasurer roll from K Goodsell to Ken
Jones
= WB — moving along, some issues with bank signatories.
= KJ - big learning curve, learning new systems and
TryBooking and reports.
= KJ-thanks to PH and KG for helping with the transition
and there may be more help needed.
o Update of transition of signatories to new Committee Membership.
o $70k invested in 6mth Term-Deposit
= KJcompleted.
= Other TD acc doing well.
o Agreement to set up Macquarie Cash Management Account
following review of Accounts structure by Ken Jones (Treasurer)
= Update - Current total approximately $300,00 (looking
towards theatre extensions/ upgrades to backstage facilities/
integration into the front of the theatre/ better stage access
(both sides)) Wanting raise funds to enable apply for Grants
(approx. $500,000)
= Current sitting at $44,000 after 3 months (start of financial
year in Jan) — approximately $70,000 last financial year.
= WAB — just a quick breakdown on running costs approximate
per show.
KG audit report — all approved.
Moved: K Goodsell Seconded: R Quinlivan All in favour
Publicity

o General update — Social Media/Radio
» Thank you to Liz vE for her work on the social media,
anyone who can help would be appreciated.
= Thank you to Mike S for his email and webpage.
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o Sponsorship review — Underway
= \WB - some new sponsors on board during Are You Being
Served?
o Ballina Players History — Works to date Sue Belsham & Landon
Broadley. — Nil Update
= WB looking at publishing — currently being formatted.
- Update on other usage of the theatre
o Family History — Continues
o Funsing (On Stage Theatrical) — Continues
o Vocal Coaching — On Hold
o Charity Nights — Schedule resolved and notified.

- Grants & Funding
o Survey required to be completed arising from prior Foyer Grant.
o Commencement of review of building options to allow the
development of a ‘fully formed/spade ready’ grant application.
- Due Diligence
o Working with Children checks
o Responsible Service of Alcohol — Complete
» Recently had some changes to Liquor laws, so may see
some changes and some other things.
- Update on Sub-Committees
e None
- Other Business
o Milestone Celebration thinking and planning.
= Possibility of ‘Anything Goes’ or other shows
o Request from ‘Palmies’ for Ballina Players to support a Grant
Application to the Gold Coast City Council.
= WB - Would need to be from an Incorporated body.
» WB - Grant application closes around beginning of May.
o Request from Kate Peters (Top Hat Productions) for BP to host
Piccadilly Olde Time Music Hall event from 13-15 September post
Jack the Ripper (Fri night, Sat mat, Sat night and Sun mat)
= WB - theatre would supply Front of House, Lighting, tech
and sound. Bar $ would be ours and yet to discussed portion

with be ours.
= WB - Looking at weekend after the end of Jack the Ripper
(end of Sept)
3. Inward Correspondence & Responses:
Received from Subject Response

Show emails —

Addams Family use Committee / Production Manager and Responded

of Wigmore Hall for Directors discussions and feedback only

Auditions.

Various comms regarding planning and
Charity Groups agreements for Charity Nights @ 2024 / Responded
2025 season




Hal Leonard

Lion King Junior Communications —
Royalty
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Acknowledged and sent to Treasurer.

Kristina Franks

Request for daughter Taina Santos to
complete work experience in Addams
Family

Acknowledged and forwarded to
Production Team

MTI Shows

Communications for 9 to 5 The Musical

Acknowledged and forwarded to
Production Team

Origin Shows

Application approved for Addams Family

Acknowledged and forwarded to
Production Team

Gold Coast Theatre
Alliance

Various comms re meetings and events.

Acknowledged

Funsing

Various communications regarding Xmas
2024 show and theatre availability

Acknowledged

Various communications with Project
teams following acceptance and

2023/2024 Schedule completion of 2023/2024 schedule of Actioned
shows

Ruth Cunanan-AlS Info on Insurances Actioned
Group
Kate Peters
Convenor Various communications regarding grant .
Gold Palm Theatre funding. Actioned
Awards
Various Membership
and AGM / Nominations for 2024/2025 Actioned
Communications

4. Outward Correspondence & Responses:

Sent to Subject Response
Committee Meeting changes various Responded
Committee emails Committee discussion and feedback only Responded

. Committee / Production Manager and
Show emails Directors discussions and feedback only Responded
Various comms regarding planning and
Charity Groups agreements for Charity Nights 2024 Responded
season
5. Treasurer’s Report
Moved: Kim G Seconded: Robin Q
General Business:
o Next Meeting- 2024 General to be confirmed.
o LD — new table id’s for The Addams Family.
o JZ — sent in 2-page report and set of drawings and it’s never been

acknowledged that it was ever received. Believes that the procedure should be
to be replied to. WB info was circulated to all committee meeting for Mar

meeting — JZ has a copy for each committee member. Standard email response
when an email is received.

. Next meeting July (3™ Tuesday).

Meeting closed at: 7:35pm PRESIDENT’S SIGNATURE:



