MINUTES (7 /) BALLINA,
MANAGEMENT COMMITTEE MEETING o L/ECI?)

egional Theatre, at its best

Tuesday 9" April 2024

Agenda: Meeting Time: 6:00pm
Minutes: Meeting Commenced: 6:04pm
Present | Via | Apologies
Warwick Binney — President (WB) - Chair | In-Person
Helen Felsch — Vice-President (HF) In-Person
Alex Geikie — Secretary (AG) In-Person
Present Ken Jones — Treasurer (KJ) In-Person
- Peter Harding — Committee (PH) In-Person
Kim Green — Committee (KG) Apology
Jo Ransom — Committee (JR) In-Person
Deb Johnson — Committee (DJ) In-Person
Liz Dargin — Committee (LD) In-Person

Agenda Item Action/Matters arising Raised by Action
Nil — Standard
1 Ack I f —_
cknowledgement of Country Welcome to new Committee Members
tom 27001 e
Confirmation of Minutes from The secretary seeks approval of the minutes from e
last meetin i
5 'g ' . the last meetings (March 24) Seconded: JR
e  Discussion & Review Moved: AG .
. Voted: All in favour
e  Motion of acceptance | Seconded: )
WB abstained as not
Voted:
present.
BUS] Arising f . Standard
; Lfsmess rising from previous =~ 24/XXX - TBC
minutes (not covered by standard
Agenda items below and noted): Item 24/XXX - TBC
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Tuesday 9" April 2024

Agenda Item

New Members

Action/Matters arising

Standard

Item 24/002 — New Members (financial)

Raised by

Action
13 New Members
(mostly due to
Addams).

See Table below.

KJ/LD reports that MS
already checked the
WWCC for the adults.

Treasurers Report for prior
period
e Discussion & Review
e Motion of acceptance

Standard
Item 24/003 -
e The treasurer presents / discusses the
financials for:
o LionKing
o Beautiful
Item 24/004 -
e The treasurer moves that the financial

Moved:
Seconded:

Voted:

Item 24/005 — Sponsorship memo & options

statements from March 2024 be accepted:

KJ - Apologies that no
formal financial
report is presented as
he still needs some
assistance from Karen
G.

Financials should be
able to be circulated
in the coming days.

KJ reports that the
financials are approx.:

Net Profit approx.
$45k-548k (this time
last year approx. $4k).

KJ reports that he has
transferred $70k into
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Action/Matters arising

Raised by

//)/ BALLINA,
e U C)P)
Regional Theatre at its best

Action
term deposit as
previously approved.

In the bank approx.
$150k

KJ reports that there
were some issues
transferring account
signatories with the
NAB. However, KJ has
now been able to pay
some recent bills.

NAB Log-In details
some questions over
logins and NAB
contact details. Stil to
resolve.

Deb and Helen have
both had multiple
visits to the NAB.

Item 24/005 — KJ is
not aware of
sponsorship
programme at this
present time.

AG to review
sponsorship packages
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Agenda Item

Action/Matters arising

Raised by

i

Regional Theatre at its best

Action
so as to confirm
raffle.

Facility Review

[insert any facility maintenance
or activities in prior period or
upcoming]

Standard
e Item 24/006 — General Update and
matters arising in prior period.
e Item 24/032 - Keys & Key Register

e Item 24/033 - Air-conditioning Update

e Item 24/034 — Workshop works.

24/006 — Committee
24/032 -KJ
24/033 - PH

24/034- PH

Item 24/032 — Ken
has been provided
with a key.

Item 24/033 - PH
reports that the
Aircon will be
resolved post-
Funsing.

Item 24/034 - PH has
spoken about
planning for
workshop with Paul B,
No acquisition as yet.

Publicity Subcommittee
e Social Media (FB/Insta)
o  Website
e Marketing

Standard
e Item 24/007 — General Update and

o Social Media
o Radio Advertising
o Website updates/change

matters arising in prior period - Publicity.

e 23/007 —Info

Item 24/007 — Great
feedback from social
media for the AYBS
programme of posts.
AG reports that
Google stats for
March were 634
Profile views, 276
searches and 92
requests for
directions.
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Agenda Item Action/Matters arising Raised by Action

Policies & Procedures Sub- Standard Nil Update

6 . e Item 24/008 — General Update and e 24/008 - Committee
committee S . .
matters arising in prior period.

AG reports thatJ & H

Zaat were asked to

complete a survey

arising from the Foyer

Grant works.

e AG proposed that the
Zaats are approved to
complete the survey
on behalf of BP.

o All agree.

Non-Agenda Iltem

Grants & Fundraising Sub Standard
7 g e Item 24/009- General Update and matters | e 24/009 — Committee

Committee L . .
arising in prior period.

e WB was approached
by Palmies and the
ability for BP to assist
them in securing a
grant.

e Itis a GC City Council
grant — from the
Community Grants
pool. The Grant
application needs an
incorporated body,
but GC Palm awards is
not an incorporated
body.
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Agenda Item

Action/Matters arising

//)/ JBALLINA,
e U C)P)
Regional Theatre at its best

Raised by

Action
Grant Application is
due 30th April.

ACTION: WB to find
out more
information. THE
Committee is not
averse to assisting but
would like to get
understand the
application process.

Users of Ballina Players Facility

e Funsing
e  Family History
e Other

Standard

Item 24/010 — General Update and
matters arising in prior period.
Item 24/011 Funsing

Item 24/012 - Family History

Item 24/013 — Charity Nights

Item 24/014 — Vocal Coaching

Item 24/027 — Request for use (See
attachment)

24/010 - Committee
24/011- General
24/012—- General
24/013- AG
24/014- AG
24/027- AG

Item 24/010 -
General Update prior
period.

Item 24/011 Funsing
AG to send Funsing
contract to Ken J.

Item 24/012 - Family
History
Nil Update

Item 24/013 — Charity
Nights
Nil Update

Item 24/014 — Vocal
Coaching
Nil Update
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Agenda Item

Action/Matters arising

Raised by

Action

e AG to send the
contract for funsing

Recent & Upcoming

Standard
Item 24/015 — Are you Being Served?
e General Update and matters arising in
prior period or upcoming.

24/015- General

AYBS - LD sell out. Lots
of fun. Some sickness in
the cast not no other
issues.

AG reported a Good

2 Show/Production e Additional Show Lismore contingent.
Item 24/016 — Addams Family 24/016- General LD.- Addams planning
going well. Last
Thursday's rehearsal
was cancelled due to
possible minor flooding.
Item 24/017 - Jack the Ripper 24/017- General e Nil update
10 Future Shows/Productions Item 24/018 — 9.-to-.5 24/018— General
Item 24/019 — Finding Nemo 24/019- General
Item 24/020 — Beyond Reasonable Doubt
24/020- General
Matters Raised for meeting / Item 24/021 — Sub-Committee Mission Statements o Nil update
11 Committee consideration prior / Procedures 23/022 -DM/AG
to Committee Meeting
e PH reports that Liquor
Item 24/022 - Communications In / Out licencing
Item 24/023 — Community Theatre requirements have
. . 24/022 - General .
12 General Business Item 24/024-Probity Checks & Register 24/023 - General changed — the licence

e First Aid Officers
e Working with Children
e RSA

24/024 - General

has doubled in price.

Demit price doubled.
e Areview of signage is

underway.
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Agenda Item Action/Matters arising Raised by Action
e 2025 is 70 years.

Item 24/026 -
e General discussion on
Accessibility raised by

Item 24/025 — 2024 / 2025 Season JR and possible
inclusion with
e Ballina Players ‘Milestone Birthday events planning by J Zaat.
/ Planning’

e Sue Belsham re the History Booklet
e LD noted that the
Lennox Cultural

24/025-General

Item 24/026 — Show cast & crew capacity. 24/026-WB

(inc. looking at what can be done re accessibility o 24/028-AG Centre has a side-
for members who cannot use stairs?) stage Wheelchair lift
. that would be useful.
13 Any other business ltem 24/030 — e 24/029-AG
See also the email from John Zaat Item 24/030 —
e 24/031-LD . .
e General discussion
resulting in the
Item 24/028 — Email from Mike Sheehan (See Committee being
attachment) required to review in
detail J Zaat's
Item 24/031 — Welcome to Country proposal before the
next meeting.
Item 24/031

e LD approved to seek
AoC options for use
as a recording before
the general welcome
(can prep recording
with a local elder).
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Raised by

Action

Non-Agenda Iltem

e General discussion on
the proposal from K
Peters to use the
theatre for a ‘review’.

e General discussion
that the second set of
dates would fit best.
13-15 September.

e In general, the
Committee is not
averse to the request
but would like more
information.

Non-Agenda Item

KJ provides summary of
bank accounts and
interrelatedness.

ACTION:

Ken Jones, as Treasurer,
moves that a Macquarie
cash management and
accelerator account be
started in the Ballina
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Agenda Item Action/Matters arising Raised by Action
Players Inc. name with
the two-stage
signatories—currently
approved signatories
operate.

Moved: KJ

Seconded: J Ransom
Voted: All in favour with
1 x Abstain (HF)

Matters placed on hold e TBA .

Minutes: Meeting Closed: 7.38pm
PRESIDENT’S SIGNATURE:
Date of acceptance:

New Member | Adult/ Youth New Member Adult / Youth
L Cartwright Y M Trounce A

A lvers Y T Mattock A

A Starkey Y S Puglisi A

A Paulsen Y T Adamson A

L Whitby Y C Jones A

O Flanagan Y K Miller A

B Adams A

10



