AGENDA
MANAGEMENT COMMITTEE MEETING

Tuesday 14t May 2024

Agenda: Meeting Time: 6:00pm
Minutes: Meeting Commenced: 6:00pm
Present | Via | Apologies

Warwick Binney — President (WB) - Chair | In-Person

Helen Felsch — Vice-President (HF) In-Person

Alex Geikie — Secretary (AG) In-Person

Present Ken Jones — Treasurer (KJ) In-Person

Peter Harding — Committee (PH) In-Person

Kim Green — Committee (KG) In-Person

Jo Ransom — Committee (JR) In-Person

Deb Johnson — Committee (DJ) In-Person

Liz Dargin — Committee (LD) In-Person

Agenda Item

Acknowledgement of Country

Action/Matters arising

Nil = Standard
Welcome to new Committee Members

(7 /) BALLINA,

e {4

Regional Theatre,

(&)

at its best

Raised by

Business Arising from previous minutes
(not covered by standard Agenda items below and
noted):

Item 24/001
Confirmation of Minutes from last The secretary seeks approval of the minutes from the last meetings Moved: AG
meeting (April 24) )
. . . Seconded: JR
e Discussion & Review Moved: AG .
. Voted: All in favour
e  Motion of acceptance Seconded:
Voted:
Standard

Item 24/XXX - TBC

Item 24/XXX - TBC

New Members

Standard

Item 24/002 — New Members (financial)

Leonie Dahl — Adult




AGENDA
MANAGEMENT COMMITTEE MEETING

Tuesda

Agenda Item

Treasurers Report for prior period
e Discussion & Review
e Motion of acceptance

@

14" May 2024
Action/Matters arising

Standard
Item 24/003 -
e The treasurer presents / discusses the financials for:
o Past shows
Item 24/004 -
e The treasurer moves that the financial statements from
April 2024 be accepted:
Moved:
Seconded:
Voted:

Item 24/005 — Sponsorship memo & options

e

egional Theatre, at its best

Raised by
March slight adjustment —

P&L$16958.27

April
-$15,430.13

(elect and insurance)

PH-Macquarie ending chqg and
cash — EFT can deposit cash
into NAB and transfer.?

WB-Pseduo term deposit and
bring to and from NAB

PH-Lion King P&L — Repairs
and Maintenance included.

Rainbow Childcare has paid
for 15t

Raffle Ticket prizes

Move a motion to allow raffle
ticket allowance to be added
to -HF

KG

All'in favour

Credit Card in PH name




MANAGEMENT COMMITTEE MEETING

AGENDA

Tuesday 14t May 2024

Agenda Item

@

Action/Matters arising

e

egional Theatre, at its best

Raised by
WB notes not meet
constitution.

AG suggests Treasurer to
contact auditor.

KJ-Moves Treasurer’s
Seconded : JR in favour
All in favour

Facility Review

[insert any facility maintenance or
activities in prior period or upcoming]

Standard

Item 24/006 — General Update and matters arising in prior
period.

Item 24/032 - Keys & Key Register

Item 24/033 - Air-conditioning Update

Item 24/034 — Workshop works

Item 24/035 — Skip Hire — Workshop works and Annexe Tidy
Item 24/036 — Sound Update

Item 24/037 - Licensee Update
Item 24/038 — Dressing Room Update

24/006 — Committee
24/032 - KJ

24/033 — PH within the next 2
weeks

24/034- PH — Not spoken to
Paul but AG notes that Karen
G has requested an extra
clean due to set works.

All in favour of approving the
extra clean to remove sawdust
etc from the tables and floor
of auditorium.

24/035- WB — PB requested
PH to follow up and speak
with Wardrobe and Crew of
Addams as to what is needed




AGENDA /)7 'BALLINA
MANAGEMENT COMMITTEE MEETING @@ f//(// 208

egional Theatre, at its best

Tuesday 14t May 2024

Agenda Item Action/Matters arising Raised by

24/036- PH — looking to

update infrastructure — 3

stage upgrade

- Get through Addams —
Sound Board is OK,
speakers OK, replace the
radio packs (JDS about 12
years) digital snake to
front and back of theatre
possible in ear system in
the pit.

- 30k

- 16k

- 13k just get through out.

- Quotes from Turramurra
Music and sound

- WB notes we have stuff
from them in the past, 3
diff companies come in
and CAB and .

MOTION:

Generally agreed that PH
propose the full works to be
approved @ $30k

HF seconder

All'in favour.

24/037- PH




AGENDA /)7 'BALLINA
MANAGEMENT COMMITTEE MEETING @@ f//(// 208

egional Theatre, at its best

Tuesday 14t May 2024

Agenda Item Action/Matters arising Raised by
Research — Duty Managers
needs RSA.

Duty Manager must be in
room when picking up a glass.

Bar Manager —
Security -

24/038- PH

PH presents — dressing room
works- before Addams. Aim
for ripper

MOTION: Budget of 5k be
approved for the dressing
room works.

Seconded: KG

All in favour
Standard
Publicity Subcommittee e Item 24/007 — General Update and matters arising in prior | ® 23/007 —Info
5 e Social Media (FB/Insta) period - Publicity
e Website o Social Media
e  Marketing o Radio Advertising .
o Website updates/change
Standard
6 Policies & Procedures Sub-committee e Item 24/008 — General Update and matters arising in prior e 24/008 - Committee
period.
7 Grants & Fundraising Sub-Committee Standard e 24/009 — Committee
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MANAGEMENT COMMITTEE MEETING @g ///((/ 208

egional Theatre, at its best

Tuesday 14t May 2024

Agenda Item Action/Matters arising Raised by
e Item 24/009- General Update and matters arising in prior
period.

Standard e 24/010 — Committee

e Item 24/010 — General Update and matters arising in prior e 24/011- General
) . period. e 24/012- General
Userf of Ej:;r;:gPlayers Facility e Item 24/011 Funsing . 24/013- AG
8 o e Item 24/012 - Family History e 24/014- AG
e  Family History . .
e  Other e Item 24/013 — Charity Nights e 24/027- WB suggests %age of
e Item 24/014 — Vocal Coaching ticket sold - $S600 operational
expenses

e Item 24/027 — Request for use Kate Peters & Charge fee $30 each 25% cut

Standard

Item 24/015 — Are you Being Served? e 24/015- General

e General Update and matters arising in prior period or
. . upcoming.
9 Recent & Upcoming Show/Production e Additional Show e 24/016- General — Cast next
week full confirmation of
Item 24/016 — Addams Family commitment.

e 24/017- General — Auditions
completed 22 cast 7 new.

Item 24/017 — Jack the Ripper * 24/018-General
e 24/019- General

10 Future Shows/Productions item 24/018 — 9-t0-5 e 24/020- General
Item 24/019 - Finding Nemo

Item 24/020 — Beyond Reasonable Doubt

WB Committee rep —
Beyond reasonable doubt
royalties to be paid.




AGENDA

MANAGEMENT COMMITTEE MEETING

Tuesday 14t May 2024

@

i

egional Theatre, at its best

Agenda Item Action/Matters arising Raised by
1 Matt'ers Ra'lsed for meeting /.Commltte'e Item 24/021 — Sub-Committee Mission Statements / Procedures e 23/022 -DM/AG
consideration prior to Committee Meeting
Item 24/022 - Communications In / Out
Item 24/023 — Community Theatre e 24/022 — General
. Item 24/024-Probity Checks & Register e 24/023 — General
12 General Business . . .
e First Aid Officers e 24/024 — General & Follow up
e Working with Children MS & Addams Family
o RSA
Item 24/025 — 2024 / 2025 Season Youth Show
e 24/025-General
e Ballina Players ‘MileStone Birthday events / Planning’ . 24;026-WB — No Update /
e Sue Belsham re the History Booklet . .
Postponed until next meeting
24/028-AG - No Updat
Item 24/026 — Show cast & crew capacity * Poét oned unt(i)l n:xtar':e/etin
(inc. looking at what can be done re accessibility for members who P &
irs?
cannot use stairs?) e 24/029-AG - No Update /
13 Any other business ltem 24/030 — Postponed until next meeting
See also email from John Zaat
e 24/031-LD - No Update /
Postponed until next meeting
Item 24/028 — Email from Mike Sheehan (See attachment) * .
JR questions the need for a new
Item 24/031 — Welcome to Country toilet s'lgn . ) .
Add toilet location to signage in
the foyer.
Matters placed on hold e TBA
Minutes: Meeting Closed: 7.20pm

PRESIDENT’S SIGNATURE:
Date of acceptance:




