MINUTES

7)/)/ BALLINA,
AL LS (/ /(( L&)
MANAGEMENT COMMITTEE MEETING Regional Theatre/at its best

Tuesday 11% June 2024

Agenda: Meeting Time: 6:00pm
Minutes: Meeting Commenced: 6:10pm
Present Via Apologies
Warwick Binney — President (WB) - Chair Apology
Helen Felsch — Vice-President (HF) In-Person
Alex Geikie — Secretary (AG) In-Person
Present Ken Jones — Treasurer (KJ) In-Person
Peter Harding — Committee (PH) In-Person
Kim Green — Committee (KG) In-Person
Jo Ransom — Committee (JR) In-Person
Deb Johnson — Committee (DJ) In-Person
Liz Dargin — Committee (LD) In-Person

Agenda Item Action/Matters arising Discussions
Nil — Standard

! Acknowledgement of Country Welcome to new Committee Members
General Committee discussion
and review of Constitution.
It was resolved to seek Secret
Ballots of nominations for the
PRIOR TO MINUTES — POINT OF ORDER | Secretary and Vice_President read out the resignation of Warwick role of President. AG, as
AND COMMITTEE UPDATE Binney from position of President and Committee membership. Secretary, abstained so as to

act as Returning Officer.

Nominations: H Felsch & Peter
Harding.
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Tuesday 11" June 2024
Agenda Item Action/Matters arising Discussions
Helen Felsch returned as
President.

Due to the above it was
resolved to seek Secret Ballots
of nominations for the role of
the now vacant role of Vice-
President. AG, as Secretary,
abstained so as to act as
Returning Officer.

Nominations: Peter Harding.

Peter Harding returned as
Vice-President uncontested.

Due to the above, it was
resolved to seek suggestions
for nomination to the
Committee in the form of a
Casual vacancy.

General Discussion held with
Diana Mason proposed by
Peter Harding and seconded
by Kim Green.

ACTION: Secretary to
approach Diana Mason.

5 Conflrmatlon of Minutes from last Item 24/001
meeting




MINUTES

MANAGEMENT COMMITTEE MEETING

Agenda Item
e Discussion & Review

Tuesday 11" June 2024
Action/Matters arising
The secretary seeks approval of the minutes from the last meetings

Discussions
Minutes Proposed to be

e  Motion of acceptance (May 24) accepted by AG
Moved: AG
Seconded: D Johnson- Seconded
Voted:
Standard

Business Arising from previous minutes
(not covered by standard Agenda items below and
noted):

Item 24/XXX - TBC

Item 24/XXX - TBC

New Members

Standard

Item 24/002 — New Members (financial)

KJ reported 3 new members —
Belinda Cornwell

Hope Long’

Harriet Killips

Ken Jones Proposed
acceptance
HF Seconded

Treasurer Report for prior period
e Discussion & Review
e Motion of acceptance

Standard
Item 24/003 -
e The treasurer presents / discusses the financials for:
o Past shows
Item 24/004 -
e The treasurer moves that the financial statements from
May 2024 be accepted:
Moved:
Seconded:
Voted:

Item 24/005 — Sponsorship memo & options

Treasurer Update

GST return completed.
Capital Expenditure on Sound
Equipment

$34k came in from Addams in
June

Application for Cash
Management Account
submitted

AG was nominated as office
bearer for the account and
needs to complete forms.
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Tuesday 11" June 2024
Agenda Item Action/Matters arising Discussions

Helen F will also now need to
complete as President.

Motion Proposed : KJ
Seconded — JO Ransom

General Discussion on Alcohol
Stock purchasing. KJ has
identified that Dan Murphys
have a new service which BP
might be able to leverage.
Wedding pre-order what
need.

PH order for the bar and
register with Dan Murphys
24/006 — Committee

Standard
e Item 24/006 — General Update and matters arising in prior 24/033 — PH — Downstairs
period. done. The electrician came in
and installed but not
. . e Item 24/033 - Air-conditioning Update connected upstairs.
Facility Review
4 [insert any facility maintenance or e Item 24/034 — Workshop works 24/034- PH

activities in prior period or upcoming]

e Item 24/035 — Skip Hire — Workshop works and Annexe Tidy 24/035- Skip to be arranged

e Item 24/036 — Sound Update Post Addams and pre-Ripper
e Item 24/037 - Licensee Update so as to allow tidying of
e Item 24/038 — Dressing Room Update Annexe and Green Room.

24/036- PH % of items arrived.
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Tuesday 11" June 2024

Agenda Item Action/Matters arising Discussions
TV — camera infrared. TV very
brights for audience
24/037- PH
24/038- PH — Bought stools
being used in Addams
Standard
Publicity Subcommittee e Item 24/007 — General Update and matters arising in prior | ® 23/007 —Info
c e Social Media (FB/Insta) period - Publicity
e  Website o Social Media
e Marketing o Radio Advertising .
o Website updates/change
Standard
6 Policies & Procedures Sub-committee e Item 24/008 — General Update and matters arising in prior e 24/008 - Committee
period.
Standard
7 Grants & Fundraising Sub-Committee e Item 24/009- General Update and matters arising in prior e 24/009 — Committee
period.
Standard
. It:rrir:)z4/010 — General Update and matters arising in prior e 24/010 — Committee
Users of Ballina Players Facility P ’ . e 24/011- General
. e Item 24/011 Funsing
e Funsing I e 24/012- General
8 oo e Item 24/012 - Family History
e  Family History . . e 24/013- AG
e Item 24/013 — Charity Nights
e  Other . e 24/014- AG
e Item 24/014 - Vocal Coaching
e 24/027- WB
e Item 24/027 — Request for use Kate Peters & Charge fee
Standard
9 Recent & Upcoming Show/Production
Item 24/016 — Addams Family * 24/016- General
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Agenda Item

Tuesday 11" June 2024
Action/Matters arising

Discussions

Item 24/017 — Jack the Ripper
Item 24/018 — 9-to-5

24/017- General

10 Future Shows/Productions Item 24/019 — Finding Nemo ;Zgig— genera:
Item 24/020 — Beyond Reasonable Doubt enera
24/020- General
11 Matt.ers Ra.lsed f9r meeting /.Commltte.e Item 24/021 — Sub-Committee Mission Statements / Procedures 23/022 —-DM/AG
consideration prior to Committee Meeting
Item 24/022 - Communications In / Out
Item 24/023 — Community Theatre 24/022 — General
. Item 24/024-Probity Checks & Register 24/023 — General
12 General Business . . )
e First Aid Officers 24/024 — General & Follow up
o Working with Children MS & Addams Family
e RSA
Item 24/025 — 2024 / 2025 Season Youth Show
e Ballina Players ‘MileStone Birthday events / Planning’
e  Sue Belsham re the History Booklet
h ) 24/025-General
IFem |24/k(-)26 —tS rc:\/\; castb& t;rew capacity i X ) 24/026-WB
(inc. looking a .w at can be done re accessibility for members who 24/028-AG
cannot use stairs?)
13 Any other business -
y Item 24/030 — 24/029-AG
S | il f John Zaat
ee also email from John Zaa 24/031-LD

Item 24/028 — Email from Mike Sheehan (See attachment)

Item 24/031 — Welcome to Country
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Tuesday 11" June 2024
Agenda Item Action/Matters arising Discussions

Matters placed on hold e TBA

Minutes: Meeting Closed: 7.11pm
PRESIDENT’S SIGNATURE:
Date of acceptance:



