BALLINA PLAYERS INC.

MINUTES GENERAL MEETING

16t July 2024

Meeting opened: 7.05pm

PRESIDENT Helen Felsch welcomed members to the meeting and reminded everyone to
sign the attendance sheet.

PRESENT:
Helen Felch Liz van Eck Apology-Shirley Scott
Ken Jones Diana Mason Apology-John Zaat
Fiona Jones Alex Geikie Apology-Helen Zaat
Deb Johnston Lyn Gale Apology-Jen Scott
Malcolm Nott Apology-Kim Green
Cassie Jones Apology-Mike Sheehan
Karen Goodsell Apology-Jo Ransom
Peter Harding Apology-Lynn Gough
Cathy Puglisi Apology-Robyn Quinlivan

APOLOGIES:

1.  Confirmation Of Minutes of General meeting held on: 16™ April 2024
Moved: HF Seconded: Lyn G

2. Business arising from these or Management Minutes — Presented by HF-
President:
9™ April, 14" May, 11 June
- Changes in Committee membership and executive roles
o Resignation of Warwick Binney as President.
o Committee resolution and secret ballot
= Helen Felsch — New President for the remaining term
= Peter Harding — New Vice-President for the remaining term
= Diana Mason - Casual committee request and acceptance
o General Meeting Resolution — Motion on Notice or For Meeting
depending upon Attendance Requests
= That the new incumbents of the President and Vice-
President have been appointed subject to the resignation of
the President. The Committee seeks General Meeting
resolution that this term [does] / [does not] form part of the
3 year requirement for election and appointment as follows:
o Clause 14 Section 5 paragraph a
" “All members are eligible for election or appointment as
office bearers or ordinary committee members of the
association provided that:




e (a) no member shall be eligible for election to the
same position of office bearer who has been
elected or appointed to that position for the three
previous consecutive years and”

Facility works commissioned/planned at Ballina Players Theatre
o Airconditioning Completed — Upstairs & Green Room
= Thank you to peter
o Pressure Clean of Outside and Driveway
= Thank you peter
o Works to ‘tidy’ the frontage (e.g. repaint Steel Frame, benches)
= In progress
o Back-of-stage changes focusing on areas for changing (upstairs,
Green Room, Workshop and Side Stage).
= Changing areas
o Review of J Zaat building modifications and design.
= Under consideration
o Approval by the Committee for the acquisition of new workshop
equipment.
= Minutes to include agenda addendum
o Approval by the Committee of new Sound Equipment
= New sound equipment arrive and installed.
= Sounding good.
o Licensee updates on fines and regulations
= New FOH obligations updates
o Application for and receipt of Certificate of Incorporation
Update on recent Ballina Players productions in 2023-2024 — Helen Felsch
o Addams Family
= Sell out and amazing reviews
Update on Ballina Players productions in 2023-2024 — Helen Felsch
o Jack the Ripper
= Sets progressing
= Subscribers — 90 bookings further 16
= HF Concerns over Jack the Ripper
o 9-to-5
= Castof 30
= Meet and Greet 291 July
= All music and learning materials received and circulated.
o Finding Nemo - Youth Production
= Production meeting coming up
o Beyond Reasonable Doubt

Finance
o Summary of actions and activities by new Treasurer — Ken Jones
= 6 mths — Net profit $60k (last year $30k)
»  Sounds @ $30k, $10k aircon
o Update of transition of signatories to new Committee Membership.
= Macquarie Cash Management Account — Better interest.



= Couple of Hiccups (inc Ex President). Application
submitted for management of funds 3.5-4%interest
= Change in signatories
o Term-Deposit and banking updates
= Agreement to set up Macquarie Cash Management Account
following review of Accounts structure by Ken Jones
(Treasurer)
- Publicity
o General update — Social Media/Radio
= LvE — Nora @ Radio Host 88FM (9-2-5 auditions). Willing
to do more.
= Brydie @ ABC Radio
= Ave Q wording e.g. Karen
= DM Notes childrens tickets
o Sponsorship review — Underway
o Ballina Players History — Works to date Sue Belsham & Landon
Broadley. — Nil Update
o New email address for ticketing:
ticketoutlet@ballinaplayers.com.au
- Update on other usage of the theatre
o Family History — Continues
o Funsing / Onstage — Continues
o Charity Nights — Continues
o Hire of theatre by Kate Peters & Top Hat Productions (Piccadilly
Olde Time Music Hall event from 13-15 September post-Jack the
Ripper.)
= 112 tickets sold already
= KG benefit tom BP and THP
= More info to Liz v Eck
= More flyers from Ballina Colour Copy

- Grants & Funding
o Commencement of review of building options to allow the
development of a ‘fully formed/spade ready’ grant application.
o Support and endorsement of an application for QId Grant funding
to Palmies & Kate Peters.
- Due Diligence
o Working with Children checks
o Responsible Service of Alcohol
- Update on Sub-Committees

- Other Business

o Milestone Celebration thinking and planning
Welcome / Acknowledgement of Country — Underway
o Seeking expressions of interest for Ballina Players Sub-
Committees
= Building enhancement
= Charity Night Coordination
= Milestone celebrations

(©]



Skip — here for filling.
Camera — Bar — Recorded — CCTV footage —
Laptop — Signage

Inward Correspondence & Responses:

Received from
Show emails —

Subject
Committee / Production Manager and

%

Regional Theatre, at its best

Response

Addams Family Directors discussions and feedback only Responded
Various communications from new
Accounts / Treasurer | treasurer with accounts, Responded
& Banking invoices/reimbursements & banking
planning
Various comms regarding planning and
Charity Groups agreements for Charity Nights @ 2024 / Responded
2025 season
Hal Leonard Lion King Junior Communications - Acknowledged and sent to Treasurer.

Royalty

Kristina Franks

Request for daughter Taina Santos to
complete work experience in Addams
Family

Acknowledged and forwarded to
Production Team

MTI Shows

Communications for 9 to 5 The Musical &
Nemo

Acknowledged and forwarded to
Production Team

Origin Shows

Communications for Addams Family &
Jack the Ripper

Acknowledged and forwarded to
Production Team

Gold Coast Theatre

Various comms re meetings and events.

Alliance Acknowledged
Various communications with Project
teams following acceptance and .

2023/2024 Schedule completion of 2023/2024 schedule of Actioned
shows

Ruth C -AlS . .

) unanan Info on Insurances and issuance Actioned

Group

Kate Peters Various & multiple communications

Convenor regarding grant funding, applications Actioned

Gold Palm Theatre angd su gofitin informg’lcioip

Awards PP & '

Ballina Colour Copy New email set up.for ticketing Actioned
ticketoutlet@ballinaplayers.com.au
Work Experience request and timing

Imogen Armstrong options — Addams Family # Did not Actioned
proceed

Mike Sheehan Banner planning for future shows Actioned

Service NSW Application and receipt of Certificate of Actioned

Incorporation

Ballina Shire Council

Receipt of annual rental invoice

Actioned and forwarded to Treasurer

4. Qutward Correspondence & Responses:

Sent to

Subject

Response




)/ 'BALLINA
layers

Regional Theatre, at its best

John Zaat Apology from Secretary for failure to Sent and acknowledgement received
acknowledge correspondence
Committee Meeting changes various Responded
Committee emails Committee discussion and feedback only Responded
. Committee / Production Manager and
Show emails Directors discussions and feedback only Responded
Various comms regarding planning and
Charity Groups agreements for Charity Nights 2024 Responded
season
5. Treasurer’s Report
Moved: Seconded:
General Business:
o Next Meeting- 2024 General to be confirmed.
Meeting closed at: 8.15pm PRESIDENT’S SIGNATURE:




