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Agenda:  Meeting Time:   6:00pm 

Minutes:  Meeting Commenced:  6:09pm 

 

 Present Via Apologies 

Present 

Helen Felsch – President (HF) - Chair In-Person  

Peter Harding – Vice-President (PH) In-Person  

Alex Geikie – Secretary (AG) In-Person  

Ken Jones – Treasurer (KJ) In-Person  

Diana Mason – Committee (Di M) In-Person  

Kim Green – Committee (KG) In-Person  

Jo Ransom – Committee (JR) In-Person  

 Deb Johnson – Committee (DJ) In-Person  

 Liz Dargin – Committee (LD) In-Person  

 

Item: Agenda Item Action/Matters arising Raised by  

1 Acknowledgement of Country 
Nil – Standard 
Welcome to new Committee Members 

 
 

2 

Confirmation of Minutes from 
last meeting 

• Discussion & Review 

• Motion of acceptance 

Item 24/001 
The secretary seeks approval of the minutes from the 
last meetings (July & August 24)  
Moved: AG 
Seconded: 
Voted: 

24/001 - AG 

Moved: AG 
Seconded: JR 
 
All in favour 

3 
Business Arising from previous 
minutes (not covered by standard 

Agenda items below and noted): 

Standard   

Item 24/XXX - TBC   

Item 24/XXX - TBC   

4 New Members 
Standard 
 
Item 24/002 – New Members (financial) 

24/002 -  KJ 
47 new members (see end of 
Minutes) 
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Item: Agenda Item Action/Matters arising Raised by  
KJ Moved 
PH Seconded 
All in favour 

5 

Treasurer Report for prior period 

• Discussion & Review 

• Motion of acceptance 

Standard 
Item 24/003 – 

• The treasurer presents/discusses the 
financials for: 

o Past shows 
Item 24/004 – 

• The treasurer moves that the financial 
statements from August 2024 be accepted: 
Moved:  
Seconded: 
Voted: 
 

Item 24/005 – Sponsorship memo & options 

 
 
24/003 - KJ  
 
24/004 – KJ 
 
24/005 - KJ 
 
 

 
 
KJ provides financial update: 

• August quiet but approx.  

• YTD - $48k 

• This time last year circa 
$19k 

• Stocktake completed but 
yet to be processed. 

• Macquarie Application still 
ongoing 

 
Acceptance of Financials: Moved 
KJ  
Seconded: Di M 
All in favour 
 
AG requests that Raffle Ticket 
sales be compared as cast of 
Ripper sold tickets and seemed to 
sell a lot. 
 
KJ – Why do we have a raffle? 
Committee: General discussion 
KJ – Questions whether we should 
have better prizes? 
Di M – Donations amount is based 
upon the number of shows. 
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Item: Agenda Item Action/Matters arising Raised by  
HF to talk to Bunnings - $30 
voucher 
 
General agreement that Raffles 
are a fixture at BP and should 
remain. 

4 

Facility Review 
[insert any facility maintenance 
or activities in prior period or 
upcoming] 

Standard 

• Item 24/006 – General Update and matters 
arising in prior period. 

 

• Item 24/034 – Workshop works 
 

• Item 24/037 – Licensee Update 

• Item 24/038 – Dressing Room Update 
 

• Item 24/056– Parking beside and around 
Theatre 
 

• Item 24/057 – Disabled Toilet 
 

 

24/006 – 
General 
 
 
 
24/034 - PH 
 
24/037- PH 
 
24/038 - PH  
 
24/056 – 
PH/AG 
 
24/057 – HF 

 
 
Item 24/006 – AG noted that 
Aircon was great for Ripper. 
 
Item 24/034 – Complete – nail gun 
bought 
 
Item 24/037 – Licensee Update – 
Nothing to report. 
 
Item 24/038 – PH reports that 
materials are difficult to source at 
present at a reasonable cost. 
 
Item 24/056– General discussion 
that the front of theatre and side 
look unprofessional with vehicles 
parked irregularly. 
 
AG noted that drive through to 
exit is needed for emergency 
vehicles etc. 
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Item: Agenda Item Action/Matters arising Raised by  
General discussion and agreement 
to maintain a Clearway around the 
side of the building 
 
Moved: AG  
Seconded: PH  
All in favour 
 
Item 24/057 – Disabled Toilet – 
General discussion about the 
opportunity to use a Toilet raiser 
PH and HF to investigate. 

5 

Publicity Subcommittee 

• Social Media (FB/Insta) 

• Website 

• Marketing 

Standard 

• Item 24/007 – General Update and matters 
arising in prior period - Publicity  

o Social Media 
o Radio Advertising 
o Website updates/change 

• 23/007 – 
General   

• Nil update 

6 
Policies & Procedures Sub-
committee 

Standard 

• Item 24/008 – General Update and matters 
arising in prior period. 

• 24/008 - 
Committee 

• Nil update 

7 
Grants & Fundraising Sub-
Committee 

Standard 

• Item 24/009– General Update and matters 
arising in prior period. 

• 24/009 – 
Committee 

• Nil update 

8 

Users of Ballina Players Facility 

• Funsing 

• Family History 

• Other 

Standard 

• Item 24/010 – General Update and matters 
arising in prior period. 

• Item 24/011 Funsing/ONStage 

• Item 24/012 - Family History  

• Item 24/013 – Charity Nights 

• Offerings for Tea & Coffee and Ticketing 
 

• 24/010 – 
Committee 

• 24/011– 
General 

• 24/012– 
General 

• 24/013– AG 

• 24/027– AG 

• Item 24/013 Charity Night – 
General discussion that if charity 
want BP to serve Tea and coffee a 
fee of $50 culd be charged. 

• Moved: PH 

• Seconded: Di M 

• All in favour 
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Item: Agenda Item Action/Matters arising Raised by  
• Item 24/027 – Update for use Kate Peters 

 

 
Kate arrives Thursday / Friday 
morning for rehearsal and bump in. 
 
Kate offered ½ price tickets 
 
LD – Possible video to promote. 
 
AG suggests free drink to sat night 
patrons to be moved. 

9 
Recent & Upcoming 
Show/Production 

Standard 
 
Item 24/017 – Jack the Ripper 
 

 

• 24/017– 
General 

• Nil Update 

10 Future Shows/Productions 

Item 24/018 – 9-to-5 

• Rehearsals ongoing 
Item 24/019 – Finding Nemo 

• Auditions Completed 
Item 24/020 – Beyond Reasonable Doubt 

 

• 24/018– 
General 

• 24/019– 
General 

• 24/020– 
General 

 
 
General discussion 

11 
Matters Raised for meeting / 
Committee consideration prior 
to Committee Meeting 

• Item 24/021 – Sub-Committee Mission Statements / 
Procedures 

 

• 23/022 –
DM/AG 

•  

12 General Business 

Item 24/022 - Communications In / Out 
Item 24/023 – Community Theatre 
Item 24/024-Probity Checks & Register 

• First Aid Officers  

• Working with Children 

• RSA 

• 24/022 – 
General 

• 24/023 – 
General 

• 24/024 – 
General & 
Follow up MS & 
Addams Family 

RSA – Course is free and to be 
arranged. North Coast Training 
Institute. RSL 

•  
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Item: Agenda Item Action/Matters arising Raised by  

13 Any other business 

 Item 24/025 – 2024 / 2025 Season  Youth Show 
 

• Ballina Players ‘MileStone Birthday events / 
Planning’ 

• Sue Belsham re the History Booklet 
 
Item 24/026 – Show cast & crew capacity 
(inc. looking at what can be done re accessibility for 
members who cannot use stairs?) – Question Raised 
over Nemo Cast Numbers 
 
Item 24/030 – 
See also email from John Zaat 
 
Item 24/028 – Email from Mike Sheehan (See 
attachment) 
 
Item 24/031 – Welcome to Country 
 
Item 24/041 – Organising the raffle prizes 
 
 
Item 24/43 - Business Review & Planning 
 
Item 24/55– 2025 Season schedule and draft comms 
from MS 
 
Item 24/58– Schools and Presentations 

DiM 
 

• Roles in the Theatre -  

• Bump Out procedure -  

• Business review –  
 
 
PH – Sound equipment – prior 
proposal was for 3 stages of upgrade. 
 
1st arrived and implemented. 
 
BUT @End of Jack the Ripper – Main 
house speaker died. 
 
PH reported that new equipment 
could be in excess of $100k as can 
buy brand new  x 5 the 6 speakers  
 
Opportunity to acquire $20k – 4 
speakers for front, 1 sub 2 monitors .  
processor plus 4 amplifiers. Mayer 
2nd hand. 
 
Moved to accept secondhand 
option : Di M 
Seconded: KG 
All in favour 
 

 Matters placed on hold   • TBA •  

Minutes:  Meeting Closed: 7.45pm   

PRESIDENT’S SIGNATURE:  

Date of acceptance: 
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New Members 
 

Name Category Name Category 

Stella Altice  Junior Jaz McKinnon                       Junior 

Nickie Bartlett                       Adult Polly Meany                          Junior 

Mars Behn-Moore                Junior Sophie Meany                       Junior 

Jack Bennetts                       Junior Kathleen Moore                    Adult 

Elka Brettoner                       Junior Zulou Mumford                     Junior 

Kallila Brettoner                    Junior Hannah Paynter  Adult 

Scarlett Brodecky                 Junior Ruby Paynter                        Junior 

Alison Brown                         Adult Alun Probert                          Adult 

Chelsea Brown                     Junior Olivia-Rose Ryan                 Junior 

Heath Conlan                        Adult Alexandra Simpson              Adult 

Toby Conlan                          Junior Alice Speelman                    Junior 

Olivia Crandell                      Junior Maegan Spencer                  Junior 

Katrina Curran                      Adult Amelia Staader                     Junior 

Millie Andoque Curran         Junior Sheridan Staader                 Adult 

Kiri Davidson                         Adult Audrey Stace-Johannes      Junior 

Lulu Davidson                       Junior Melissa Stace-Johannes     Adult 

Felisa Earley                         Adult Justine Tasker                       Adult 

Paul Flanagan                      Adult Leilani Tiatia                          Junior 

Karla Hepburn                      Adult Serena Troncoso                  Junior 

Dylan Jones                          Junior Vienna Troncoso                  Adult 

Monika Konstantynowicz    Adult Phoenix Walker                    Junior 

Josie Litchfield                      Junior Emeline Wilson      Junior 

Abigail McCarthy                  Junior Mila Woon                             Junior 

Nellie McCarthy                    Adult   

 


