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Regional Theatre~/ at its best

BALLINA PLAYERS INC.

AGENDA GENERAL MEETING

18" February 2025

Meeting opened: 7.00pm

PRESIDENT welcomes members to the meeting and reminds everyone to sign the
attendance sheet.

PRESENT: / APOLOGIES:

Welcome to Country

1. Confirmation Of Minutes of General meeting held on:
e 16™ July 2024 (held over due to circulation and publishing issues in October) and
e 15™ October 2024
Moved: Seconded:

Proposed:
Seconded:

2.  Business arising from these or Management Minutes — Presented by HF-
President:
8" October, (NOTE: No Nov meeting was held due to 9-to-5/Committee
commitments), 10" December 21% January 2025
- Facility works commissioned/planned at Ballina Players Theatre
o Back-of-stage changes focusing on areas for changing (upstairs,
Green Room, Workshop and Side Stage).
Storm Damage to Toilet Block
Disabled Toilet changes and works required.
Kitchen/Food Prep Inspection by Council
Parking beside the theatre — signage and member update
Review of TV Monitor and Cameras
Licensee updates
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- Update on recent Ballina Players productions in 2024-2025 — Helen Felsch
o 9to5
o Finding Nemo

- Update on Ballina Players productions in 2025-2026

Beyond Reasonable Doubt
Chicago

Spamalot

Georgie Girl

Christmas Special

Anne of Green Gables
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3.

Finance

(@)

Publicity
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Summary of actions and activities by new Treasurer — Ken Jones
Update of transition of signatories, term deposits and accounts.
Agreement/ Recommendation by the outgoing Committee for the
new Committee to (as a priority) conduct a ‘Business Review’ of
Ballina Players.

Agreement/ Recommendation by the outgoing Committee for the
new Committee to critically review the ‘overhead’ apportionment
of Ballina Players operating costs to shows and show performances.

General update — Social Media/Radio

Sponsorship review — Underway

Ballina Players History

Agreement/ Recommendation by the outgoing Committee for the
new Committee to instigate a new Working Group/Task Group
/Sub Committee for publicity and social media support for
production teams.

Update on other usage of the theatre
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@)
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Grants & Funding

(@)

Due Diligence
O
¢
@)

(@)

Family History — Continues

Funsing — Continues

Charity Nights 2025— Schedule agreed with charities and to be
implemented by new Committee.

Agreement/ Recommendation by the outgoing Committee for the
new Committee to instigate a new Working Group/Task Group
/Sub Committee for grants and ‘spade ready’ preparations.

Working with Children checks

Responsible Service of Alcohol

First Aid - Agreement/ Recommendation by the outgoing
Committee for the new Committee to instigate a new Working
Group/Task Group /Sub Committee for First Aiders on site (FOH
and Production Team inclusions)

Update on Sub-Committees

Other Business

o

o

Milestone Celebration thinking and planning
= Agreement/ Recommendation by the outgoing Committee
for the new Committee to instigate a new Working
Group/Task Group /Sub Committee event preparations.
Welcome / Acknowledgement of Country — Underway

Inward Correspondence & Responses:
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Received from Subject Response
Show emails — 9-to-5, | Committee / Production Manager and
. . . . Responded
Nemo, Chicago Directors discussions and feedback only
Various communications from treasurer
Accounts / Treasurer . L .
. with accounts, invoices/reimbursements Responded
& Banking . .
& banking planning
. Various comms regarding planning and
Charity Groups agreements for Charity Nights @ 2025 Responded
Hal Leonard Communications — Royalty Acknowledged and sent to Treasurer.
L Acknowledged and forwarded to
MTI Shows Communications -Royalty .
Production Team
Origin Shows Communications for shows Acknow!edged and forwarded to
Production Team
Gold Coast Theatre Various comms re meetings and events.
. Acknowledged
Alliance
Various communications with Project
teams following acceptance and .
2025/202
025/2026 Schedule completion of 2025/2026 schedule of Actioned
shows
4. Outward Correspondence & Responses:
Sent to Subject Response
Committee Meeting changes various Responded
Committee emails Committee discussion and feedback only Responded
. Committee / Production Manager and
Show emails Directors discussions and feedback only Responded
Various comms regarding planning and
Charity Groups agreements for Charity Nights 2024 & Responded
2025 season
5. Treasurer’s Report
Moved: Seconded:

General Business:
o Next Meeting-.
PH to investigate.

Meeting closed at: XXXX

PRESIDENT’S SIGNATURE:




