
Committee Meeting Minutes
Wednesday 12th March 2025

Meeting Start: 6:06pm

Meeting Close: 8:10pm

Peter Harding – President - Chair

Diana Mason – Vice-President, Karen Harding – Secretary, Ken Jones – Treasurer

Committee: Deb Johnston, Mike Sheehan, Iesha Williams, Candace Baldwin,               

Teri Adamson

Apologies: Nil

Item: Raised By:

Peter

Karen Confirmation of Minutes from last meeting, 

Peter Question re treasury and the constitution.

Ken Treasurer Report for February

Ken
Confirmation of Show reports from recent shows not yet posted on website. Addams 

Family, Jack The Ripper, 9 to 5, Finding Nemo.

Ken New Members

Karen Membership process. Emails to new/past members and how that is managed.

Ken New Signatories

8

Karen also questioned the show fee being so high. Discussion was had. Further review required.

7

6

5

Motion: That The Ballina Players Incorporated Macquarie Cash Management Account 972921985 and 

The Ballina Players Incorporated Macquarie Cash Management Accelerator Account 941618001 be 

changed so that Dual Authorisation is required for payments to be made from both accounts.

Attendance in Person:

Committee approved the minutes via email on the 1st March. Motion approved.

Peter pointed out that the Macquarie bank accounts were not in-line with the constitution. Ken responded 

that the accounts are gaining good interest, but that there had been problems with the set up process. 

There is a plan to rectify promptly.

2

3

Thanked the committee for their prompt replies to emails.
1

Moved: Ken Jones   Seconded: Mike Sheehan   Approved

Motion: The Treasurer moves that the financial statements from February be accepted.

Motion: That the minutes from the meeting 25th February 2025 be accepted as a true and accurate 

representation of the meeting.

A few small fixes needed. Moved with fixes: Ken Jones, Seconded: Karen Harding  Approved

4

Ken brought to the meeting interim show reports for Addams Family, Jack the Ripper and 9 to 5. 

Mentioned that some bills come in very late.

Approved Adult Members: Zachary Walsh, Scott Cantrill                                                                                                                                             

Approved Junior Members: Nava Kolo-Puglisi                                                                                                              

Karen asked if a letter was being sent welcoming new members. Mike said yes there was. Discussion was 

had on the process of new members emails getting to Mike, and if out of date members needed to be 

removed from the mailing list. Process is currently working and no changes were made.
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Ken Jones Term Deposits

Peter & Mike Policies and Procedures

10

8 Cont…

Motion: That the Newcastle Permanent Term Deposit be rolled over when it matures next week

Motion: That James Alexander Geikie be deleted as a signatory to The Ballina Players Incorporated 

Macquarie Cash Management Account 972921985 and The Ballina Players Incorporated Macquarie 

Cash Management Accelerator Account 941618001.

Motion: That Helen Felsch be removed as a signatory from The Ballina Players Incorporated National 

Australia Bank Cheque Account 14-576-3084 and The Ballina Players Incorporated National Australia 

Bank Cheque Account 50-960-5483.

Motion: Helen Felsch be removed as a signatory from The Ballina Players Incorporated Newcastle 

Permanent Term Deposit 546254408.

Motion: That Helen Felsch be removed as a signatory as a signatory to The Ballina Players Incorporated 

National Australia Bank Term Deposit 41-768-8920.

9

Moved: Ken Jones   Seconded: Karen Harding    Approved

Motion: That Teri Adamson be added as a signatory to The Ballina Players Incorporated Newcastle 

Permanent Term Deposit 546254408. 

Moved: Ken Jones   Seconded: Candace Baldwin    Approved

There are multiple policies and procedures, but kept by different people. The first plan is to collate what 

we have, find the holes, and review and bring together to create an accessible document.

Moved: Ken Jones   Seconded: Mike Sheehan    Approved

Moved: Ken Jones   Seconded: Iesha Williams    Approved

Moved: Ken Jones   Seconded: Debra Johnston    Approved

Motion: That Debra Louise Johnston be added as a signatory to The Ballina Players Incorporated 

Macquarie Cash Management Account 972921985 and The Ballina Players Incorporated Macquarie 

Cash Management Accelerator Account 941618001.

Motion: That Teri Adamson be added as a signatory to The Ballina Players Incorporated Macquarie Cash 

Management Account 972921985 and The Ballina Players Incorporated Macquarie Cash Management 

Accelerator Account 941618001.

Motion: That Teri Adamson be added as a signatory to The Ballina Players Incorporated National 

Australia Bank Cheque Account 14-576-3084 and The Ballina Players Incorporated National Australia 

Bank Cheque Account 50-960-5483.

Motion: That Teri Adamson be added as a signatory to The Ballina Players Incorporated National 

Australia Bank Term Deposit 41-768-8920.

Moved: Ken Jones   Seconded: Teri Adamson    Approved

Moved: Ken Jones   Seconded: Mike Sheehan    Approved

Moved: Ken Jones   Seconded: Mike Sheehan    Approved

Moved: Ken Jones   Seconded: Diana Mason    Approved

Moved: Ken Jones   Seconded: Karen Harding    Approved
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Iesha Wig Master 

Iesha Key needed

Karen Kate Peters Possible Show and Dates

General
70th Birthday: When? We have a list of volunteers, who will chair the task group and 

when will they first meet.

Peter Working Bee on Saturday

Peter Front of House Manager

Karen  Duty Managers

Karen Secretary Phone

Annual Celebration

Peter General update and matters arising in prior period

Peter mentioned that the cyclorama did not survive the cyclone. It will be replaced 

after BRD as the set currently prohibits access.

Peter Outside Toilet 

Peter is still awaiting contact from council

8th April 2025

Motion: That the secretary purchase a phone that will be passed to each new secretary.

Moved: Karen Harding   Seconded Diana Mason  Approved.

The Annual Celebration was postponed due to Cyclone Alfred. A new date was set for the 10th May. 

Karen to confirm caterer, Iesha to confirm music for new date before advertising to members.

15

16

17

18

19

Confirmed 

Both Diana and Deb put their hand up to be Front of House manager. It was decided that they would 

share the role to confirm policies and procedures, train staff and help have a consistent flavour of 

welcoming in the front of house department.

Karen mentioned to new committee members that we should all be able to be Duty Managers. Deb and 

Karen to train where necessary as Di is backstage during BRD.

Karen requested that a secretary phone be purchased so that the number on the website stayed 

consistent regardless of changes of secretary and to preserve the privacy of each secretary. 

13

14

Facility:

Peter will provide Iesha with a key.                                                                                                           

Mike mentioned that Warwick needs to return his keys. Mike will contact Warwick.

Motion: That Iesha be made Wig Master, purchase new heads and look at the make up situation.

Moved: Peter Harding   Seconded:  Karen Harding    Approved

11

Iesha had a conversation with Lyn Gale. Lyn is happy for Iesha to look after the wigs. Iesha also 

mentioned that more heads are needed. And that the make up cupboard needs looking at.                                                            

12

Next Meeting:

Karen had been contacted by Kate Peters to potentially run another weekend show in a similar vein to 

Piccadilly last year. Mike mentioned that it was difficult to staff front of house. But general discussion said 

that last year was a positive experience and it is good to work with other companies.  We will look at the 

September date option. Friday 12th to Sunday 14th. Karen to contact Kate and confirm.

Discussion was had on the venue and possible dates. It will be on either the 18th or 25th of October. 

Peter to contact RSL for availablility, Iesha to contact Saltbush to see if the venue is appropritate. More 

discussion to be had next month.
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