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Committee Meeting MINUTES
12th May 2026
Meeting Time: 6pm
Started: 6.21pm
Meeting ended: 7.26pm

	ITEM
	DESCRIPTION
	WHOM
	

	
	Members Present
	MS
	Peter Harding (Chair), Candace Baldwin, Mike Sheehan, Paul Belsham, Di Ennew, Diana Mason, Karen Harding, Iesha Williams

	
	Apologies
	MS
	Nil

	1
	Minutes
	MS
	Motion: That the minutes from the meeting of 14th April 2026 be accepted as a true and accurate representation of the meeting.
Seconder: DM

	2
	Treasurer’s Report
	
	Motion: The Treasurer moves that the financial statements for the month of February be accepted.
Seconder: CB
PB questioned the power bill. PH flagged investigating Solar Power for the theatre…there could be long-term savings even though most of our power needs are of an evening.
Balance: $470 171.32

	3
	New Members
	CB
	Sophie Myburgh, Belinda Lang, Elorah Lang, Mikala Karam, Mika Myburgh, Elke Brettoner, Caton Hardy, Kris Hardy, Molly McPhee, Lauren Bos, Arthur Harm, Skylah Harm

	4
	Focus Points
	PH
	Policies & Procedures: Committee will meet at a special separate meeting to approve the documents for Front Of House Staff, Duty Manager and Production Manager procedures.

	
	
	
	Eastern Extension: No advancement yet,

	
	
	
	Awning Over Driveway: No advancement yet

	
	
	
	Toilet Block: No advancement yet

	5
	Facility
	PH
	Licensee Update: PH attended a meeting of the Ballina Liquor Accord. Various campaigns were discussed including Sexual Harassment Training.

	
	
	
	General Update on Theatre: The painting and rust removal at the front of the theatre is complete. Ants are back and PH will organise treating. Flagged a Working Bee to be organised soon.

	
	
	
	Council Matters: Lease documents have been signed and we have received partially signed copies of these while they go before Council. PH flagged a Federal Government initiative that all businesses in NSW will have to have a Green Waste bin by 2030.

	6
	Show Updates
	PH
	A Chorus Line: IKH reported that a Production Meeting was held on May 11 with all departments-the show is financially on par-the backing track has progressed to show tracks-props are complete and the set is coming along.

	
	
	
	Wedding Singer: CB reported that a meet & greet has occurred, and there has been a rehearsal since

	
	
	
	Rocky Horror: CB nothing to update except dates have been booked for auditions-31st July, 1st August

	
	
	
	Frozen. KH-Production Team meeting next month. MS reminder for Frozen poster by the end of ACL

	
	
	
	Mother & Son: DE-update of personnel involved given to Committee,

	7
	Correspondence
	MS
	In: Email from Angela Quinn (Below)
Council: Copy of partially signed lease
Request for Confirmation of dates for July Onstage

	
	
	
	Out: Constitution changes to Fair Trading.

	8
	Committee member Reports from Previous Meeting(s)
	MS
	Filejump cloud storage has been purchased and files are currently being transferred

	
	
	IW
	1st Aid kits: IW-there are no mounts provided with the kit. PH to organise for the Greenroom.

	
	
	IW
	Defibrillator will not be ready for ACL. Research is still being done for a scheme that our theatre will fit into.

	
	
	
	

	
	
	
	

	9
	Publicity
	IW
	Social Media: Advertising for ACL ongoing, digital videos being planned. Crew also being advertised in the promotions.

	
	
	MS
	Website/Emails: Regular updates occurring on website. Emails for tickets for ACL ongoing. Reminder to committee that DM’s needed for ACL.

	
	
	
	General Marketing: Nil

	10
	Working With Children
	MS
	1 outstanding from Afraid of the Dark still. 1 outstanding for ACL and 7 for TWS that need to be contacted to start the process.

	11
	Replacement Committee Member
	PH
	Angela Quinn has resigned….and needs to be replaced. Some names were suggested and discussed. PH to contact.

	12
	General Business
	DM
	Vouchers for ACL obtained from RSL

	
	
	DM
	Date for submissions for 27/28 season. Decided that they would be due on September 8th for a decision by October 13th Committee meeting and announced at General Meeting on October 20th.

	
	
	PH
	Onstage contract. Do we repeat 3-year contact with another 3-year option, or have a contract for each separate season? The decision was a year-to-year contract and Onstage submit their request dates at the same time that submissions for shows are due.

	13
	Next Meeting(s)
	PH
	Tuesday 9th June 6pm
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