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Committee Meeting MINUTES
9th June 2026
Meeting Time: 6pm
Meeting Opened: 6.15pm
Meeting Closed:  7.02pm

	ITEM
	DESCRIPTION
	WHOM
	

	
	Members Present
	MS
	Peter Harding (Chair), Candace Baldwin, Mike Sheehan, Paul Belsham, Di Ennew, Diana Mason, Karen Harding, Iesha Williams, Lynn Gough (replacing A Quinn)…PH welcomed Lynn to committee and thanked her for accepting the role.

	
	Apologies
	MS
	

	1
	Minutes
	MS
	Motion: That the minutes from the meeting of 12th May 2026 be accepted as a true and accurate representation of the meeting.
Seconder: DE

	2
	Treasurer’s Report
	
	Balance: $471 394
Motion: The Treasurer moves that the financial statements for the month of February be accepted.
Seconder: LG
PH also a reported a meeting with Council regarding the reclassification of  our rent category. Our current rent will be the same for the next 4 years after our lease was signed, but PH was able to convince Council to leave the current rent for the period after that.

	3
	New Members
	CB
	Zena Howard, Annika Stautner, Lauren Bos, Arthur Harm, Skylah Harm, Mikala Karam, Kris Hardy, Caton Hardy, Molly McPhee, Elka Brettoner, Mika Myburgh, Sophie Myburgh, Belinda Lang, Elorah Lang

	4
	Focus Points
	PH
	Policies & Procedures
Committee to meet at some point to discuss this.


	
	
	
	Eastern Extension
No further progress at this stage.


	
	
	
	Awning Over Driveway
In progress


	
	
	
	Toilet Block
The Mayor has set aside $24 000 for the new roof on this structure.


	5
	Facility
	PH
	Licensee Update
Nil


	
	
	
	General Update on Theatre
The ant problem has been dealt with again. The Pine tree at the front of the theatre has been trimmed.


	
	
	
	Council Matters



	6
	Show Updates
	PH
	A Chorus Line
IW- a great opening weekend and only positive comments for Kristen Lodge’s work as Cassie. NRAS had to cancel their charity due to lack of numbers.


	
	
	
	Wedding Singer
CB- rehearsals have been continuing and the ensemble has their last song to complete. 2 cast have dropped out.


	
	
	
	Rocky Horror
No further update at this point


	
	
	
	Frozen
No further update at this point


	
	
	
	Mother & Son
No further update at this point


	7
	Correspondence
	MS
	In: Change of email address for Northern Rivers Suicide group.
Request for a ‘grant’ in the form of an award at Evans River K-12. Committee approved Evans River being added to our schools for the Drama Award.
Final Lease documents from Council
Email from Mark Lodge re A Chorus Line reimbursement

	
	
	
	Out: Reply to Evans River k-12

	8
	Committee member Reports from Previous Meeting(s)
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	9
	Publicity
	IW
	Social Media
Instagram has 50 more followers. ACL has special 1-minute videos going out on Facebook


	
	
	MS
	Website/Emails
Normal Maintenance.


	
	
	
	General Marketing

	10
	Working With Children
	MS
	Still 2 from TWS. I have contacted PM (Liz Dargin) to speak to them. Still one from AOTD.

	11
	Sub-Committee for final Constitution change
	MS
	Suggest a sub-committee of 3-4 people to decide on wording for “Active Member’ and a mechanism to prevent ‘non-actively involved members’. MS, DE and IW to form a Committee and report back at the next meeting.

	12
	
	
	

	13
	General Business
	PH


KH 


DM
	Family History requested Wed 4th November to hire the theatre for a special meeting-Approved

Thank you to Committee for sponsoring PH in his journey with ‘Stars of Ballina’

Raise a possible discussion of a honorarium for position of ‘Site Manager’


	14
	Next Meeting(s)
	PH
	14th July 6pm
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BALLINA

Regional Theatre, at its best





